
Amendment No. 6 
to 

Agreement No. 9100 NG150000043 
for 

Social Services 
between 

WORKSOURCE GREATER AUSTIN AREA WORKFORCE BOARD 
DBA 

WORKFORCE SOLUTIONS- CAPITAL AREA WORKFORCE BOARD 
and the 

CITY OF AUSTIN 
(WERC and WERC IT Study) 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Two Million Seven Hundred Thirty 
Three Thousand Five Hundred Twenty Eight dollars ($2,733,528). The total Agreement 
amount is recapped below: 

Agreement Total 
Term Change Agreement 

Amount Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $7,520,967 

Amendment No. 1: Add funds to Agreement and modify 
$451,257 $7,972,224 Exhibits 

Amendment No.2: Modify Agreement Exhibits $0 $7,972,224 

Amendment No. 3: Add funds to Agreement and modify 
$ 122,240 $8,094,464 Exhibits 

Amendment No.4: Add funds to Agreement and modify 
$55,000 $8,149,464 Exhibits 

Amendment No. 5: Exercise Extension Option #1 
$2,718,528 $ 10,867,992 (Oct. 1, 2018- Sept. 30, 2019) 

Amendment No. 6: Exercise Extension Option #2 and 
Add One-Time Funds to Agreement $2,733,528 $ 13,601 ,520 

(Oct. 1, 2018 - Sept. 30, 2020) 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.1 - Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 - Program Work Statement [Revised 91200019] 
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Exhibit A.2 - Program Perfonnance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 - Program Perfonnance Measures. [Revised 71112019) 

Exhibit 8.1 - Prograr Budget and Narrative is deleted in its entirety and repla'fd with a new 
Exhibit B.1 - Program Budget and Narrative. [Revised 711112019) 

I I 
Exhibit 8.2 - Program Subgrantees is deleted In Its entirety and replaced with a new Exhibit 
B.2 - Program Subgrantees. {Revised 711112019) 

4.0 The following Terms and Conditions have been MODIFIED: 

Section 4.1.2 Payment to the Grantee shall be made in the following Increments: 

4.1.2.3 For the Program Period of 101112018 through 9/3012020, the payment from the City to the 
Grantee shall not exceed $2,733,528 (Two Million Seven Hundred Thirty Three Thousand Five 
Hundred Twenty Eight dollars). 

5.0 MBEIWBE goals were not established for this Agreement. 

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Agreement. 

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are 
not currenUy suspended or debarred from doing business with the Federal Government, 
as Indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of 
Austin. 

8.0 All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of 
the above-referenced Agreement. 

GRANTEE 

~re: 3'= 
~~~~/ 

WORKFORCE BOARD DBA WORKFORCE 
SOLUTIONS- CAPITAL AREA 
WORKFORCE BOARD 
Tamara Atkinson, Executive Director 
9001 N. IH-35, Ste. 110E 
Austin, TX 78753 

Date: q;1.~/! q 

Social Services Agreement Amendment 

CITY OF AUST1N 

Signature: 

~~~M 
Purchasing Office 
PO Box 1088 
Austin, TX 78767 

aJl 
Date: ~ ·~0 · (V'\ 
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WorkSource Greater Au.'llill Area Workforce 
Board 

Progr01~ Work Statement 

Workforce and Education Readiness 
Co111i111111r (WERC) tmd WERC IT St11dy 

Contract Start Date 9/1/2015 Contract E11d Date 9/30/2020 

Program Goals And Objectives 

Workforce and Education Readiness Continuum (WERC) Helps Austin and Travis County Adults and Families Transition Out 
of Poverty: 
WERC prepares Austin and Travis County residents with the skills and supports they need to Increase their economic 
prosperity and achieve self-suffidency by providing wrap-around education and workforce development services tailored to 
their current needs and long-term goals. 

WERC Removes Cultural and Language Barriers: WERC Is committed to serving dlents no matter their level of education 
and work-ready progression. This Includes limited English proficiency and/or other communications needs. 

WERC Mitigates Barriers and Challenges to Client Access: WERC makes it easy for Austin and Travis County residents to 
find the services they need. With ECM, a shared client database system that all WERC partners use, and service locations all 
over the city, career counselors can provide a "one-stop shop" to eligible clients. Most locations that offer direct clrent services 
are: 

American Youthworks:1901 EBen White Blvd 
Austin Area Urban League:8011 Cameron Rd 
City of Austin Rosewood-Zaragosa (RZ) Neighborhood Center:2800 Webberville Rd 
City of Austin South Austin Neighborhood Centel2508 Durwood St 
City of Austin St. John Community Center'l'500 Blessing Ave 
El Buen Samarltano:7000 Woodhue Dr 
Foundation Communities Spring Terrace: 7101 N Interstate 35 
Foundation Communities Skyline Terrace: 1212 W Ben White Blvd 
Foundation Communities Garden Terrace: 1015 W William Cannon Dr 
Foundation Communities Capital Studios: 309 E 11th Street 
Foundation Communities Bluebonnet Studios: 2301 South Lamar Blvd. 
Foundation Communities Arbor Terrace: 2501 S IH 35 Frontage Rd. 
Foundations Communities Lakeline Station Apartments: 13635 Rutledge Spur 
Foundation Communities Trails at Vintage Creek Apts Learning Center: 7224 Northeast Dr 
Foundation Communities Trails at the M-Station Apts Learning Center:2906 E MLK Blvd 
Goodwill Community Center:1015 Norwood Park Blvd 
Goodwill Resource Center:6505 Burleson Rd 
Literacy Coalition of Central Texas ~ 724 Eberhart Ln #500 
Manos de CristoJ911 Harmon Ave 
Workforce Solutions North career Centei9001 NIH 35, Suite 110E 

Program Clients Served 

City of Austin or Travis County residents, 18 years old or older, at or below 200% of poverty who demonstrate one or more 
barriers to self-sufficiency such as low literacy, low English proficiency, lack of basic education, and/or limited work skills. 
American ~outhworks, a subgrantee of the WERC program, serves clients 16 years old or older. WERC clients are 
deemed eligible according to the City of Austin PubJlc Health Services Social Service Contract Client Eligibility 
Requirements. 

GENERAL 
If client is claiming homeless status, they do not need Proof of Residency or Income. Homeless status Is indicated on the 
Intake Form and documented by a Certification of Homeless Status. WERC partners do not utilize HMIS. 

Documentation receipt dates are attested to by WERC staff signature and date on Intake Form. 

Recertification documentations are attested to by WERC staff Initials and date on Recertification section on Intake Form 

RESIDENCY 
Accepted documentation of Proof of Residency also includes a piece of mail showing client's name and address 

Created 4/1111015 II :4/:00 AM Lasr Modified, If Applil:able 9/2012019 2:30:00 PM 
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WorkSource Greater Au.'ttill Area Workforce 
Board 

P~ogranr Work Statenrent 
I 

Contract Start Date 9/1/2015 

INCOME 

Workforce a11d Education Readi11ess 
Ctmtimmm (WERC) ami WERC IT Study 

Contract E11d Date 9/30/2020 

Income eligibility determination Is based on 30 days of gross calculated Income within the 45 days prior to Intake 

If gross pay, pay date, and/or frequency of pay is not clearly indicated on a paychecklpaystub documentation, the client or 
case manager may attest to gross pay, pay date and/or frequency of pay by writing a note on the pay stub and dating and 
Initialing the note, which can then be uploaded to ECM. 

Self-Certification of Income for Client or Client's family member may be attested to and signed by the Client if the Client is not 
receiving direct financial assistance 

Self-Certification of No Income for Client or Client's family member may be attested to and signed by the Client 

Acceptable documentation of Proof of Income also Includes an Attestation of Self-Employment Form and/or an Employer 
Certification of Income Form 

Approved Client Eligibility Exception: 
In addition to the "Definitron of Family" in Exhibit A.3, any person that can be claimed as a dependent on federal taxes may be 
Included when determin"ng family size for client eligibility. Upon initial Intake, clients are at or below 200% FPIG. 

RECERTIFICATION 
WERC partners conduct annual recertification. For clients whose family income is less than 250% of FPIG, services outlined 
In their current Individual Emptoyment or Education Plan, including post-employment follow-up services and employment and 
retention incentives, can be completed, but no additional services or objectives may be added to the IEP. For clients whose 
family Income is equal to or less than 200% of FPIG, services outlined In their currentiEP,including post-employment follow­
up and retention Incentives, can be provided, as well as additional services or goals In their IEP. 

Clients determined to be above 250% of FPIG at annual recertification may still receive post-employment retention follow-up 
services to track retention, but no retention incentives can be offered to the client. 

Outreach Is targeted to members of one or more of the following sub-groups: African-American male, Hispanic/Latina female, 
individuals who can benefit from educational services, Individuals who have been historically under-employed. families with 
young children, and ex-offenders. 

Program Services A11d Delivery 

ASSESSMENT: Provided by all partner agendas 
Partners providing direct services to clients may use the WERC Common Intake Form to assess clients for eligibility and 
suitability based on agreed-upon standards, such as client-reported need and barriers. Some agencies may choose to use a 
variation of the Intake Form, but all agencies collect the same information for all clients. 

INDIVIDUAL EMPLOYMENT OR EDUCATION PLAN: Provided by all partner agencies 
Case managers help clients develop an Individual Education or Employment Plan which includes an outline of the client's 
goals, experience, strengths & barriers, and schedule of future services and activities. It both keeps the client accountable 
and helps the case manager track progress. In addition, If the client transfers to another agency, an IEP on file keeps the 
continuity of service Intact. 

FOUNDATIONAL EDUCATION AND LITERACY: Available to clients who are given a pre- and post-test to assess their need 
and measure their performance. 

Provided by El Buen Samaritano, Manos de Cristo, Literacy Coalition of Central Texas, and Foundation Communities-English 
as a Second Language: Speaking, Llstening, Reading, and Writing instruction in English to non-native English speakers 

Provided by Literacy Coalition of Central Texas-Adult Basic Education: Reading, Math, and Language instruction In English to 
students who score lower than 9th grade level on their pre-test 

Created 412//1()/5 ll:4J:()()AM Last Modified, If Applicable 912012019 2:30;00 PM 
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WorkSource Greater Austin Area Wol'kforce 
Board 

Progra111 Work Staten1ent 
Contract Start Date 9/112015 

Workforce a11d Education Reatfi11ess 
Omtimmm (WERC) am/ WERC IT Stutly 

Contract End Date 9/30/2020 

Provided by Literacy Coalition of Central Texas-GED Preparation: Reading, Math, and Language Instruction In English to 
students who score higher than 9th grade level on their pre-test and are preparing for the GED test 

Provided by El Buen Samaritano, Manos de Cristo, and Foundation CommuniUes-Computer Literacy: Basic Computer Skills 
instruction in English or Spanish to students who need additional computer skills for employment 

Embedded in the curriculum of most partners Is Financial Literacy: Instruction in English or Spanish covering topics such as 
How to Open a Bank Account, How to Develop a Budget, What Does Your Credit Score Mean? 

JOB TRAINING: Available to clients who complete pre- training assessment to ensure they are an appropriate candidate for a 
training program that leads to employment 

Provided by Austin Area Urban League, American Youthworks, Literacy Coalition of Central Texas, Goodwill Industries, and 
Workforce Solutions (including those locations at the South Austin Community Center, StJohn Community Center, and the 
Rosewood-Zaragosa Neighborhood Center)- Training In approved Industry-recognized programs such as healthcare, skilled 
trades/manufacturing and Information technology. 

WORKFORCE DEVELOPMENT: Available to clients who have expressed an Interest in obtaining employment or increasing 
their Income 

Provided by Austin Area Urban League, American Youthworks, Literacy Coalition of Central Texas, Goodwill Industries, and 
Workforce Solutions (including those locations at the South Austin Community Center, StJohn Community Center, and the 
Rosewood-Zaragosa Neighborhood Center)-Customlzed job search assistance, retention follow-up, one-on-one case 
management, and job search tools and workshops such as How to Build a Resume, How to Interview, and Goal Setting 

SUPPORT SERVICES: Clients who are actively enrolled In and participating In WERC services may also receive the following 
supportive services to assist them In continuing their training program or finding or maintaining employment 

May be provided by all partner agencies as long as clients meet additional eligibility requirements; specifically, they must be 
able to provide income documentation (I .e. they cannot use a Self-Certification of Income as Proof of Income) and 
demonstrate need-Identification Assistance: Financial assistance for a driver's license or copy of a birth certificate is provided 
to help clients obtain Identification documentation needed for employment; PlacemenURetention Incentives: Clients receive 
incentives for reaching employment milestones as a "funding bridge" before first paychecks and during the first 6 months of 
employment. Proof of milestones Is required; Work Preparation Assistance: Clients receive assistance to obtain Items 
necessary for interviewing or employment, such as uniforms, tools, work-appropriate attire, or a TABC/OSHAIFood Handler's 
Certificate. Proof of an Impending Interview or job offer Is required. 

Clients may be eligible to receive up to five $251ncentlves (maximum allowed amount Is equal to $125 per client) for reaching 
employment milestones. Clients are eligible for a $25 Incentive at job placement, 30-day employment retention, 60- day 
employment retention, 90-day employment retention and 180-day employment retention. These incentives are provided to 
help clients transition from a dependence on social services to

1
wards self-sufficiency. 

Provided by all partner agencies-Emergency Assistance: Clients receive assistance for emergency housing costs, basic and 
essential utilities, and car expenses. Documentation as outlined In the current WERC program policies that helps establish 
need for this service Is required. 

Provided by all partner agencies to clients eligible for chlldcare services-Chlldcare Assistance: WERC clients are considered 
part of Priority Group 3 to access federal chlldcare funds without expending any WERC funds. Priority Group 3 allows for 
preferential placement over non-prioritized Individuals. 

TRANSITION AND TRACKING: Provided by all partner agencies-Partners assist clients In transitionlng Into the next phase of 
the client's Individual Employment or Education Plan. WERC clients placed in employment are tracked for 6 months to 
ensure that clients reach self-sufficiency goals. The shared database, ECM, and agencies' access to other databases assisl 
In client tracking. 

Created 4/Z/120/5 /1:4/:00AM Last Modifit!d,/f Applicablt! 912012019 2.30:00 PM 
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WorkSource Greater Austill Area Workforce 
Board 

Progranr Work Statenrent 

Workforce and Education Readiness 
Co11timmm (WERC) am/ WERC IT Stud)• 

Contract Start Date 9/1/2015 Contract End Date 9/30/2020 
WERC IT STUDY: The mission and efforts of the WERC agreement aim to help Austin and Travis County residents transition 
out of poverty through access to education and workforce development services. Close coordination with community partners 
and thorough data analysis are both integral components of ensuring quality workforce development and education services 
are available for clients. Workforce Solutions Capital Area recently spent over a year working with the community to develop 
the Austin Metro Area Master Community Workforce Plan (Master Plan), which lays out a common agenda and establishes a 
framework for collaboration to coordinate the efforts of the region's workforce development organizations and educational 
institutions. Partnering with the City of Austin and close to forty other area partners including government agencies, social 
service agencies, area hospitals, private sector companies, and worker unions; the overarching vision for this plan Is a more 
demand-driven workforce system that effectively engages employers, community·based organizations, and educational 
institutions and successfully prepares economically disadvantaged residents for good jobs. The objective of the plan Is to 
ensure that 10,000 Central Texas residents living at or below 200% of poverty will secure middle-skill jobs by 2021 . 

The Master Plan strategy Is centered on an industry sector-based approach, beginning with three key regional industries: 
Healthcare, Information Technology (IT). and Skilled Trades/Advanced Manufacturing, which also represent some of the best 
middle-skill career opportunities for economlcaXy disadvantaged residents. 

As part of this sector-based approach, Workforce Solutions Capital Area will serve as the backbone organization for a new 
regional workforce effort known as the Central Texas IT Workforce Survey that includes fundraising and procurement of an IT 
Workforce Study. The program will consist of a multi-year budget and narrative form, with $15,000 one-time funding to be 
spent from July 1, 2019 to September 30, 2020. Workforce Solutions Capital Area will submit the final scope of work for the 
study and the final report to Austin Public Health and the City of Austin's Economic Development Department. 

System for Collecti11g a11d Reporting Program Data 

A key component of WERC's collaborative structure Is ECM, a shared client data management system which Includes 
eligibility documentation and allows partners to track clients, services, referrals, and outcomes. ECM includes, at minimum, 
the following components.: Client Intake I Eligibility, Case Notes, Priority Sub·Group Identification (when applicable), I 
Employment Verification, Service Tracking (types of service provided, dates, provider, outcomes, etc.), Performance Reports, 
Referrals and, Information Security, and Privacy Support. At. soon as data Is entered ECM, it Is available to anyone In the 
collaborative who needs access to il Managers can run reports on performance at any time and case managers receiving 
referrals from other agencies have access to eligibility documentation and provided services. ECM also supports the WERC 
Director of Contract Compliance and the WFS Director of Performance ability to run reports for the Quarterly Reports entered 
In CTK, performance reports presented to the Board of Directors, and any other ad hoc reports. 

Performallce Eva/uatio11 

Performance evaluation: Performance Is continuously evaluated to ensure WERC is meeting its goals: 

Monthly: Director of Workforce Performance analyzes individual agency performance pulled from ECM and WFS's accounting 
team analyzes expenditure reports submitted through Invoices. 

Monthly: Individual and project-wide program performance data and Information from the month is communicated to Director 
or Contract Compliance and Chief Operatlons Officer. 

Bi-Monthly; WERC performance data and any outstanding issues are relayed to the Board of Directors for discussion If 
needed. 

Quarterly, partners who do not produce reasonable results or who are under- or over-expended may be placed on a 
Performance Improvement Plan (PIP). ECM data and expenditure reports are used to determine where performance Issues 
originate (Intake, retention, completion rates, etc.) and can help drive the corrective actions In the PIP. 

In addition, the WERC definition for denominator of the outcome Indicating the percent of individuals who complete an 
educational program and demonstrate Improved knowledge, Is the number of clients completing an educational program. 

Quality Improvement: All partners participate in refining every aspect of WERC, from outreach to retention tracking. Partners 
have multiple opportunities to provide quality improvement feedback that Improves service delivery. These meetings address 

Cr~atl!l! 411112015 11:4 / :00AM Last Modified, If Applicable 912012019 2:30:00 PM 
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WorkSource Greater Austill Area Workforce 
Board 

Workforce a11d Educatio11 Readi11ess 
Co11timwm (WERC) am/ WERC IT Stutly 

Program Work State111Jnt 
Contract Start Date ~ 9/1/2015 Co11tract End Date 9/30/2020 

every level of program administration to guarantee feedback from everyone involved In WERC. Constant communication 
between management and staff ensure continuous quality Improvement. 

WERC Contract Management Team: weekly meeting with WERC Director of Contract Compliance, Director of Performance, 
and Quality Assurance Specialist to discuss internally any Issues or concerns that may have surfaced during the previous 
week. 

One-on-One Performance Meeting: monthly meeting between Workforce Solutions' WERC contract manager and the 
program manager of an agency to discuss perfonnance, budget, improvement strategies, and any concerns specific to that 
agency. 

Frontline Staff: quarterly meeting with Worl<force Solutions' WERC Director of Contract Compliance, Director of Perfonnance, 
Quality Assurance Specialist and direct service staff from all agencies to discuss issues 01' concerns that are common 
throughout the Continuum. 

Advisory Council: meetings as needed with Workforce Solutions· management team and the executive directors of each 
agency to discuss the "big picture· and future of the project. 

ECM and Data Entry Training: monthly training with ECM staff and WERC Qualily Assurance Specialist for all new employees 
to ensure they are fully trained, and the correct eligibility policies are being followed. 

Quality Improveme11t 

Quality improvement: All partners participate in refining every aspect of WERC, from outreach to retention tracking. Partners 
have multiple opportunities to provide quality Improvement feedback that Improves service delivery. These meetings address 
every level of program administration to guarantee feedback from everyone involved In WERC. Constant communication 
between management and staff ensure continuous quality Improvement. 

WERC Contract Management Team: weekly meeting with WERC Director of Contract Compliance, Director of Perfonnance, 
and Quality Assurance Specialist to discuss Internally any Issues or concerns that' may have surfaced during the previous 
week. 

One-on-One Perfonnance Meeting: monthly meeting between Worl<force Solutions' WERC contract manager and the 
program manager of an agency to discuss performance, budget, Improvement strategies, and any concerns specific to that 
agency. 

Frontline Staff: quarterly meeting with Worl<force Solutions' WERC Director of Contract Compliance, Director of Perfonnance. 
Quality Assurance Specialist and direct service staff from all agencies to discuss Issues or concerns that are common 
throughout the Continuum. 

Advisory Council: meetings as needed with Worl<force Solutions' management team and the executive directors of each 
agency to discuss the "big picture· and future of the project. 

I 
ECM and Data Entry Training: monthly training with ECM staff and WERC Quality Assurance Specialist for ali new employees 
to ensure they are fully trained, and the correct eligibility policies are being followed. 

Service Coordi11atio11 with Other Age11cies 

WERC actively encourages partners to co-enroll WERC clients into non-WERC programs when appropriate. Austin 
Community College, Sklllpolnt, and the agencies In the BSS+ Coalition do not have a WERC budget but were once part of the 
collaborative and have agreed to receive referrals from WERC staff to ease the transition of clients Into their services. In 
addition, some WERC agencies also administer the federal funds for the Worl<force Innovation Opportunity Act (WIOA). the 
Supplemental Nutrition Assistance Program (SNAP), Choices (formally the Temporary Assistance fOI' Needy Families· 
TANF), and subsidized chik:tcare services In Austin and Travis County. As such, WERC can ensute co-enrollment for eligible 
and suitable clients Into those public benefit programs, leveraging City funds to maximize client access to services not 
available through the WERC Continuum. 

Cr~ated 411112015 11:4/:00AM Last Modifi~d. If Applicable 9120/2019 2:30.00 PM 
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WorkSource Greater Austill Area Workforce 
Board 

Progra111 Work J aten1ent 
Contract Start k ate 9/1/2015 

Service Collaboratioll witlr Otlrer Age11cies 

Workforce and Educatio11 Readiuess 
Co11timmm (WERC) am/ WERC IT Study 

Contract End Date 9/30/2020 

There Is a formal agreement between each WERC partner and Workforce Solutions that specifies the vital role each play as 
part of the Workforce and Education Readiness Continuum. This agreement includes an assurance that each WERC agency 
accepts referrals from another WERC agency as resources allow. This allows clients who choose to move through the 
Continuum to take advantage of the wide variety of services available. Moving through the continuum may not be appropriate 
for everyone, but WERC staff encourages clients to take advantage of the wide variety of services available at different 
partner agencies. 

The partners In WERC share a client database management system {ECM) as the backbone to the referral system 
Infrastructure. ECM promotes and strengthens collaboration through data sharing, coordination, and service delivery, while 
supporting the transition of clients along the continuum of services. Clients no longer must collect the same documentation as 
they move between providers and programs within the Continuum. ECM also allows partners to ensure they are not 
duplicating services, Including support services, for any one client. 

Commtmity Plumting Activitie!l· 

Workforce Solutions' Chief Executive Officer serves on the Community Action Network (CAN) Board of Directors and is the 
past-chair. Further, Workforce Solutions Is a board member for the Capital Area Economic Development District affiliated with 
CAPCOG. In addition, WFS is strategically linked to the following key community plans that impact WERC's proposed 
services: 

Austin Opportunity Youth Collaborative (AOYC): Workforce Solutions serves as the backbone entity for this collective Impact 
model that seeks to re-engage opportunity youth (defined as young adults between the ages of 16-24) In career pathways. 
Most WERC partners are also members of AOYC, with direct alignment between planning efforts. 

Austin Metro Area Master Community Workforce Plan: The Master Plan outlines a common agenda and establishes a 
framework for collaboration to coordinate the efforts of the region's workforce development organizations and educational 
Institutions. The work Is carried out by a network of partners and employers committed to Implementing the systems change 
and strategies associated with the Master Plan. The goal of the Master Plan Is to make Auslln more affordable by Improving 
economically disadvantaged residents' access to better economic opportunities. 

Workforce Innovation and Opportunity Act Local Workforce Development Board Plan: Workforce Solutions as required by the 
Texas Workforce Commission developed a plan that outlines the provision of program services In Travis County and 
highlights coordination with other programs and agencies including Adult Llleracy, TWC and Vocational Rehabilitation 
Services. A component of this plan Is tracking training-related employment outcomes. Workforce Solutions commits to 
aligning all it does, Including WERC, with the standards that are adopted out of this planning process. 
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WorkSource Greater Austin Area 
Workforce Board 

Workforce a11d Educatio11 Readi11ess Co11timmm 
(WERC) 

Progrant Perforntance Measures 
Contract Start Contract End 

9/1/2015 9/30/2020 

OP Output Measure 
# Descriptio11 

Period Performance Start 
10/1/2019 

Outputs 

1 Total Number of Unduplicated Clients Served 

2 Total number of unduplicated clients served in Adult Basic 
Education 

3 Total number of unduplicated clients served in English-as­
a-Second Language 

4 Total number of unduplicated clients served in 
Occupational Training 

Pe1··od Performance End 
9/30/2020 

Period Goal 

City Other Total 

1300 

48 

365 

238 

1300 

48 

365 

238 
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WorkSource Greater Austin Area 
Workforce Board 

Workforce a11d Educatio11 Re_adi11ess Co11timwm 
(WERC) 

Progranz Perjon11ance Measures 
Contr; t Start 

9/1/1015 

Contract End 
9/30/2020 

Period Performance Start, 
10/1/2019 

Period Performance End 
9/30/2020 

oc 
Item 

1 Num 

1 Den 

1 Rate 

2Num 

2 Den 

2 Rate 

3Num 

3 Den 

3 Rate 

4Num 

4 Den 

4 Rate 

Outcome Measure 
Descriptio11 

Outcomes 

Number of individuals obtaining employment 

Number of individuals exiting the program 

Percent of individuals obtaining employment 

Number of individuals who complete an educational program that improves their knowledge 

Number of individuals participating in the educational program 

Percent of individuals who complete an educational program and demonstrate improved 
knowledge 

Number of clients who complete an adult literacy program and demonstrate improved 
knowledge 

Number of clients exiting an adult literacy program 

Percent of individuals who complete an adult literacy program and demonstrate improved 
knowledge 

Number of clients who obtain or improve employment and retain employment after 6 months 

Total number of clients who obtained their first job or improved employment 6 months prior 

Percent of clients who obtain or improve employment and retain employment after 6 months 
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416 

620 

67.1 

228 

285 

80 

225 

345 

65.22 

208 

416 

50 
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JllurkSource Greater Austin Area Workforce 
Boartl 

Progr n1 Budget and Narrative 

Safar)' plus Bettejits 

General Operations Expenses 
Program Subgrantees 
StaffTral'el 
Conferences 

Operations SubTotal 

Food and Be,·eragesfor Clients 
Financial Direct Assistance to Cliems 

Other Assistance 

Other Assistance Amount 

Direct Assistance SubTotal 

Capital Outlay Amowtt 

Total 

City Sit are 

$256,065 .. 00 

$89,170.00 
$2,373,293.00 

$0.00 
$0.00 

$2,462,463.00 

$0.00 
$0.00 

Please Specify 

$0.00 

$0.00 

$0.00 

$2,718,528.00 

Detailed Budget Na1·ratil•e 

Salarie!i plus Benefits 

WtJrk/tJrce am/ Eductttitm Readiness Ctmtinuum 
(WERC) 

Otlter 

$42,061 .00 

$9,335.00 
$578,919.00 

$0.00 
$0.00 

$588,254.00 

$0.00 
$0.00 

Please Speclfy 

$0.00 

$0.00 

$0.00 

$630,315.00 

Program Start /01/12019 
Program End 913012020 

Total 

$298,126.00 

$98,505.00 
$2,952,212.00 

$0.00 
$0.00 

$3,050,717.00 

$0.00 
$0.00 

Please Specify 

$0.00 

$0.00 

$0.00 

$3,348,843.00 

Salaries, benefits, retirement, and pay rolf taxes for programmatic and administratil'e staff related to tire WERC program. 

Ge11eral Op ExpeJJses 

Costs associated with ECM, a shared clitnt data management system and online learning system and other expenses relate•/ to data 
collection and processing; offict and program supplies; stafftral'el and training costs within Tra\'is County; printing and shipping 
expenses, telephone and communications: insurance other than benefits needed to operate a program far the City of Austin: 
equipment/ease. repair, and maintenance: facility costs which include building rent and utilities; and auditing sen ices ami other 
professional sen· ices. 

Pro~rttm S11hRra11tees 

Costs associated with agreements with community partners working "ith clients to pro\·ide Occupational Skills Training, Adult Basic 
Education, and/or other workforce and educational programs. Expenses will be related to the pro,·ision of intake. case management. 
counseling sen·ices, training, emergency support sen-ices. and follow up sen·ices for clients. Child Care will be prorided to some 
clients in conjunction wilh tire Child Care program tlrat Workforce Solutions operates under the Clrild Care Derelopment Funds. 

Stuff Travel 

Conferences 

Foot/ alfd Beverage 

Fina~rcial Assisttmce 

Other Assista1rce 

Capital Outlay 

Created 51121](119 3:24:15 PM Last Modified, If Applicable 711112019 9:17:00 AM 
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WorkSonrce Grectter Anstin Areu WorkfiJrce 
Bourc/ 

rogran1 Budget and Narrative 

1 

Period Starl Date 7/1/2019 

Period End Date 9/30/2019 

Salary plus Bemjit.~ $0.0.0 

General Operations Expenses $2,000.00 
Program Subgrantees $0.00 
StajJTra1•el $0.00 
Conferences $0.00 

Operations SubTotal $2,000.00 

Food and B~l·,•ragesfor Clients $0.00 
Financial Direct Assistance to Clients $0.00 
Other Assistance Amount $0.00 

Dire~t Assistance SubTotal $0.00 

Capital Outlay Amount $0.00 

Tt1tal $2,000.00 

Total Period Percentage 13.33 

P~rloJ 

z 
10/1/2019 

9/30/2020 

$0.00 

$13,000.00 
$0.00 
$0.00 
$0.00 

$13,000.00 

$0.00 
$0.00 
$0.00 

$0.00 

$0.00 

$13,000.00 

86.67 

Detailed Budget Narrative 

Salaries pins Benefit,<; 

WERC IT Stndy 

Contract Start 9/112015 

J Contract End 913012020 

Total 

$0.0:0 $0.00 

$0.00 $15,000.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 

$0.00 $15,000.00 

$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $15,000.00 
0 

General Op E.Y:pen.'5e!i Professional fees for consultant(s) related to IT Study; printing, office supplies, postage related to 
IT Stlldy; Mileage, parking for staff working on IT Study 

Program S11hgrmrtee.\· 

Staff Travel 

Conferences 

Food am/ Bevera~:e 

Finat1cial Assistmrce 

Otlrer Assistance 

Capital Outlay 

Created 711110/9 11:44:00 PM 
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WorkSource Greater Austill Area Workforce 
Board 

Progra111 Subgrantees 

Subgra11tee 's llifornlatioll 

Name 
American Youthworks 

Lelll(th o.fTerm 

Start Date 1 0/1/2019 

E11d Date 9/30/2020 

City of Austin Funded Ammmt $137,536.00 

Number of Clie11ts to be Served: 80 

Services to be subco11tracted 

Workforce a11d Educatio11 Readi11ess 
Colltim1m11 (WERC) 

Co11tract 
Term 

Start Date 9/1/2015 

End Date 9/30/2020 

Occupational Training, Case Management, Job Readiness Instruction, Resume & Interviewing 
Workshops, Job Search Assistance, Support Services, Job Retention Support 

Creattd: 6/25/2018 3:36:00 PM Last Modified, If Applicable: 7/11/2019 9:14:00 AM 
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WorkSource Greater Aus~i11 Area Workforce 
Board 

Progra111 Subgrantees 

Sub grantee's lnfonllation 

Name 
Literacy Coalition of Central Texas 

Lelll{th of Term 

Start Date 10/1/2019 

E"d Date 9/30/2020 

City of Austill Funded Ammmt $339,092.00 

Number of Clie11ts to be Served: 110 

Services to be subc011tracted 

Workforce a11d Educatio11 Readi11ess 
Coutimmm (WERC) 

Co11tract 
Term 

Start Date 9/1/2015 

E11d Date 9/30/2020 

English as a Second Language, Adult Basic Education, GED Preparation, Occupational Training, 
Case Management, Job Readiness Instruction, Resume & Interviewing Workshops, Job Search 
Assistance, Support Services, Job Retention Support 

Created: 6/25/2018 3:33:00 PM Last !tlodijied,/f Applicable: 7/11/2019 9:14:00 AM 
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WorkSource Greater Austin Area Workforce 
Board 

Progra111 Subgrantees 

Subgrantee's lnjorn1ation 

Name 
Goodwill Industries of Central Texas 

Lellxth of Term 

Start Date 1 0/1/2019 

End Date 9/30/2020 

City of Am·till F1111ded Amotmt $526,319.00 

Number of Clients to be Served: 240 

Services to be subco11tracted 

Workforce and Education Readiness 
Contimmm (WERC) 

J,tract 
Term 

Start Date 9/1/2015 

End Date 9/30/2020 

Occupational Training, Case Management, Job Readiness Instruction, Resume & Interviewing 
Workshops, Job Search Assistance, Support Services, Job Retention Support 

CrtDted: 6/25/2018 3:35:00 PM Last Modified, If Applicable: 7/11/2019 9:46:00 AM 
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WorkSource Greater Austill Area Workforce 
Board 

Progran1 Subgrantees 

Sub grantee's Injon11ation 

Name 
C2GPS 

LellKfh ofTerm 

Start Date 10/1/2019 

E11d Date 9/30/2020 

City of Austin Funded Amount $810,495.00 

Number of Clients to be Served: 250 

Services to be subcolltracted 

Workforce a11d Educatio11 Readi11ess 
Co11tim111m (WERC) 

Colllract 
Term 

Start Date 9/1/2015 

End Date 9/3012020 

Occupational Training, Case Management, Job Readiness Instruction, Resume & Interviewing 
Workshops, Job Search Assistance, Support Services, Job Retention Support 

Created: 7/11/2019 9:11 :00 AM Last Modified, If Applicable: 7/11/2019 9:13:00 AM 

----~~~----~--
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WorkSo11rce Greater A11sti11 Area Workforce 
Board 

Progranl Subgrantees 

Subgrantee 's lnfornJation 

Name 
Manos de Cristo 

Le11xtlr o.f Term 

Start Date 10/1/2019 

E11d Date 9/30/2020 

City of Austill Fu11ded Amou11t $82,914.00 

Number of Clie11ts to be Served: 130 

Services to be subco11tracted 

Workforce and Edt~catioll Readiness 
Co11timmm (WERC) 

Contract 
Term 

Start Date 9/1/2015 

End Date 9/30/2020 

English as a Second Language, Computer Literacy, Support Services 

Created: 7/11/2019 9:14:07 AM Last Modified, If Applicable: 7/11/2019 9:11 :00 AM 
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WorkSource Greater Austill Area Workforce 
Board 

Progran1 Subgrantees 

Subgrantee's InfornJation 

Name 
Foundation Communities 

LeiiKth o_f Term 

Start Date 10/1/2019 

E11d Date 9/30/2020 

City of Austill Fu11ded Amo1111t $142,091.00 

Number of Clie11ts to be Served: 11 0 

Services to be subco11tracted 

Workforce and Educatio11 Readi11ess 
Contimmm (WERC) 

Contract 
Term 

Start Date 9/1/2015 

E11d Date 9/30/2020 

English as a Second Language, Computer Literacy, Support Services 

Cre11tell: 7/11/2019 9:13:00 AM L11st Modified, If Applic11ble: 7/11/2019 9:13:00 AM 
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WorkSource Greater A11sti11 Area Workforce 
Board 

Progra111 Subgrantees 

Subgrantee's Infonllation 

Name 
Austin Area Urban League 

Lell!.fth of Term 

Start Date 10/1/2019 

End Date 9/30/2020 

City of Austin Funded Amoullt $253,840.00 

Number of Cliellts to be Served: 260 

Services to be subco11tracted 

Workforce a11d Education Readiness 
Co11ti""""' (WERC) 

Contract 
Term 

Start Date 9/1/2015 

E11d Date 9/30/2020 

Financial Literacy, Occupational Training, Case Management, Job Readiness Instruction, Resume 
& Interviewing Workshops, Job Search Assistance, Support Services, Job Retention Support 

Cr~att!d: 7111/2019 9:16:04 AM Last Modified, If Applicabl~: 7/11/2019 9:14:00 AM 
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WorkSource Greater Austin Area Workforce 
Board 

Progranz Subgrantees 

Subgrantee's lnfornzation 

Name 
El Buen Samaritano 

Lenxth of Term 

Start Date 1 0/1/2019 

End Date 9/30/2020 

City of Austill Fu11ded Amou11t $81,006.00 

Number of Clie11ts to be Served: 120 

Services to be subcontracted 

Workforce and Education Readiness 
Contimmm (WERC) 

Contract 
Term 

Start Date 9/1/2015 

E11d Date 9130/2020 

English as a Second Language, Computer Literacy, Support Services 

Exhibit B.2 -Program Subgrantees Page 8 of 8 



Amendment No. 5 
to 

Agreement No. NG150000043 
for 

Social Services 
between 

WORKSOURCE GREATER AUSTIN AREA WORKFORCE BOARD 
DBA 

WORKFORCE SOLUTIONS- CAPITAL AREA WORKFORCE BOARD 
and the 

CITY OF AUSTIN 
(WERC) 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Two Million Seven Hundred Eighteen 
Thousand Five Hundred Twenty Eight dollars ($2,718,528). The total Agreement amount is 
recapped below: 

Agreement Total 
Term Change Agreement 

Amount Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $7,520,967 

Amendment No. 1: Add funds to Agreement and modify $451,257 $7,972,224 Exhibits 

Amendment No. 2: Modify Agreement Exhibits $0 $7,972,224 

Amendment No. 3: Add funds to Agreement and modify $ 122,240 $8,094,464 Exhibits 
Amendment No. 4: Add funds to Agreement and modify 

$55,000 $8,149,464 Exhibits 
Amendment No. 5: Exercise Extension Option #1 

$2,718,528 $ 10,867,992 (Oct. 1, 2018 - Sept. 30, 2019) 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.1 M. Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 MM Program Work Statement. [Revised 713012018] 

Exhibit A.2 MM Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 MM Program Performance Measures. (Revised 713012018] 

Exhibit B.1 MM Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 MM Program Budget and Narrative. (Revised 711312018] 
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Exhibit 8.2 -- Program Subgrantees is deleted in its entirety and replaced with a new Exhibit 
8.2 -- Program Subgrantees. [Revised 6125'201BJ 

4.0 The following Terms and Conditions have been MODIFIED: 

Section 4.1.2 Payment to the Grantee shall be made in the following increments: 

4.1.2.3 For the Program Period of 101112018 through 913012019, the payment from the City to the 
Grantee shall not $2,718,528 (Two Million Seven Hundred Eighteen Thousand Five Hundred 
Twenty Eight dollars). 

5.0 MBEIWBE goals were not established for this Agreement. 

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Agreement. 

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are 
not currently suspended or debarred from doing business with the Federal Government, 
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of 
Austin. 

8.0 All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of 
the above-referenced Agreement. 

GRANTEE 

~ture: ~ 
• '~-- tY)~/ 

WORKFORCE s0ARDBA WORKFORCE 
SOLUTIONS- CAPITAL AREA 
WORKFORCE BOARD 
Tamara Atkinson, Executive Director 
6505 Airport Blvd., Suite 1 01-E 
Austin, TX 78752 

Date: 11 r( ~l ~ 

Social Services Agreement Amendment 

CITY OF AUSTIN 

Signature: 

City of Austin 
Purchasing Office 
PO Box 1088 
Austin, TX 78767 

Date:------------
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Exhibit B.2 - Program Subgrantees is deleted in its entirety and replaced with a new Exhibit 
B.2- Program Subgrantees.(Revised 6125120181 

4.0 The following Terms and Conditions have been MODIFIED: 

Section 4.1.2 Payment to the Grantee shall be made in the following increments: 

4.1.2.3 For the Program Period of 101112018 through 9/3012019, the payment from the City to the 
Grantee shall not $2,718,528 (Two Million Seven Hundred Eighteen Thousand Five Hundred 
Twenty Eight dollars). 

5.0 MBEIWBE goals were not established for this Agreement. 

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Agreement. 

7.0 By signing this Amendment. the Grantee. certifies that the Grantee and its principals are 
not currenUy suspended or debarred from doing business with the Federal Government, 
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of 
Austin. 

8.0 Ali other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of 
the above-referenced Agreement 

GRANTEE 

~ture: ~ 
. '~.. 'nbv-.. / 

WORKFORCE BQARDBA WORKFORCE 
SOLUTIONS- CAPITAL AREA 
WORKFORCE BOARD 
Tamara Atkinson, Executive Director 
6505 Airport Blvd., Suite 101-E 
Austin, TX 78752 

Date: 1/ V/~1~ 

Social Services Agreement Amendment 

CITY OF AUSTIN 

Signature: 

l ~MJJV 
cfPyOt Austin 
Purchasing Office 
PO Box 1088 
Austin, TX 78767 

Date: ---=-l \.;.......;:;· ~----=· \ <6~--
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WorkSource Greater Attstin Area Workforce 
Board 

Program Work Statement 
Cotrtract Start Date 9/1/2015 

Program Goals And Objectives 

Workforce a11d Edrtcation Readiness 
Co11timmm (WERC) 

Co11tract Etrd Date 9/30/2019 

WERC Helps Austin and Travis County Adulls and Families Transllion Out of Poverty: 
WERC prepares Austin and Travis County residents with the skills and supports they need to Increase their economic 
prosperity and achieve self-sufficiency by providing wrap-around education and workforce development services tailored to 
their current needs and long-term goals. 

WERC Removes Cultural and Language Barriers· WERC is committed to serving clients no matter their level of education 
and work-ready progression. This Includes limited English proficiency and/or other communications needs. 

WERC Mitigates Barriers and Challenges to Client Access:WERC makes II easy for Austin and Travis County residents to 
find the services they need, With ECM, a shared client database system that all WERC partners use, and service locations all 
over the city, career counselors are able to provide a •one-stop shop" to eligible clients. The majority of locations that offer 
direct client services are: 

American Youthworks:t901 EBen White Blvd 
Austin Area Urban League; 8011 Cameron Rd 
City of Austin Rosewood-Zaragosa (RZ) Neighborhood Center: 2800 Webberville Rd 
City of Austin South Austin Neighborhood Center: 2508 Dwwood St 
City of Austin St. John Community Center: 7500 Blessing Ave 
El Buen Samaritano: 7000 Woodhue Dr 
Foundation Communities Sierra Ridge Apls Learning Center: 201 W St Elmo Rd 
Foundation Communities Sierra Vista Apts Learning Center: 4320 S Congress Ave 
Foundation Communities Trails at Vintage Creek Apts Learning Center: 7224 Northeast Dr 
Foundation Communities Community Financial Center. 2600 Stassney Ln 
Foundation Communities Trails at the Park Apts Learning Center: 815 W Slaughter Ln 
Foundation Communities Trails at the M-Station Apts Learning Center: 2906 E MLK Btvd 
Goodwill Community Center: 1015 Norwood Park Blvd 
Goodwill Resource Center: 6505 Burleson Rd 
Literacy Coalition of Central Texas Ascend: 1640 E 2nd St 
Manos de Cristo: 4911 Harmon Ave 
Travis County Palm Square Community Center: 1 00 N IH-35 
Workforce Solutions North Career Center: 6505 Airport Blvd 

Program Clie11ts Served 

Clly of Austin or Travis County residents, 16 years old or older, at or below 200% of poverty who demonstrate one or more 
barriers to self-sufficiency such as low literacy, low English proficiency, lack of basic education, and/or limited work skills. 
Clients are deemed eligible according to the City of Austin Health and Human Services Social Service Contract Client 
Eligibility Requirements with the following deviations: 

GENERAL 
If client Is claiming homeless status, they do not need Proof of Residency or Income .. Homeless status Is indicated on the 
Intake Form and documented by a Certification of Homeless Status. WERC partners do not utilize HMIS. 

Documentation receipt dates are attested to by WERC start signature and date on Intake Form. 

Recertification documentations are attested to by WERC staff Initials and date on Recertification section on Intake Form 

RESIDENCY 
Accepted documentation of Proof of Residency also Includes a piece of mail showing client's name and address 

INCOME 
Income eligibility determination Is based on 30 days of gross calculated Income within the 45 days prior to Intake 

Created 411112015 I/:4UWAM Lost Modified, If Applicoble 713012018 10;06:00 AM 
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WorkSource Greater Austin Area Workforce 
Board 

Program Work Statentellt 

Workforce and Education Readiness 
Contimmm (WERC) 

Contract Start Date 9/1/2015 Contract End Date 9/30/2019 
If gross pay, pay date, and/or frequency of pay Is not clearly Indicated on a paycheck/paystub documentation, the client or 
case manager may attest to gross pay, pay date and/or frequency of pay by writing a note on the pay stub and dating and 
Initialing the note, which can then be uploaded to ECM. 

Self-Certification of Income for Client or Client's family member may be attested to and signed by the Client if the Client is not 
receiving direct financial assistance 

Self-Certification of No Income for Client or Client's family member may be attested to and signed by the Client 

Acceptable documentation of Proof of Income also includes an Attestation of Self-Employment Form and/or an Employer 
Certification of Income Form 

Approved Client Eligibility Exception: 
In addition to the "Definition of Family" In Exhibit A.3, any person that can be claimed as a dependent on federal taxes may be 
Included when determining family size for client eligibility. Upon initial intake, clients are at or below 200% FPIG. 

RECERTIFICATION 
WERC partners conduct annual recertification. For clients whose family income Is less than 250% of FPIG, services outlined 
In their current Individual Employment or Education Plan, Including post-employment follow-up services and employment and 
retention incentives, can be completed, but no additional services or objectives may be added to the IEP. For clients whose 
family Income Is equal to or less than 200% of FPIG, services outlined In their currentiEP, Including post-employment follow· 
up and retention lncenlives, can be provided, as well as additional services or goals in their lEP. 

Clients determined to be above 250% of FPIG at annual recertification may still receive post-employment retention follow-up 
services in order to track retention, but no retention incentives can be offered to the client. 

Outreach is targeted to members of one or more of the following sub-groups· African-American male, Hispanic/Latina female. 
individuals who can benefit from educational services, individuals who have been historically under-employed, families with 
young children, and ex-offenders. 

Program Services And Delivery 

ASSESSMENT: Provided by all partner agencies 
Partnei1J)roviding direct services to clients may use the WERC Common Intake Form to assess clients for eligibility and 
suitability based on agreed-upon standards, such as client-reported need and barriers. Some agencies may choose to use a 
variation of the Intake Form, but all agencies collect the same Information for all clients. 

INDIVIDUAL EMPLOYMENT OR EDUCATION PLAN: Provided by all partner agencies 
Case managers help clients develop an Individual Education or Employment Plan which Includes an outline of the client's 
goals, past experience, strengths & barriers, and schedule of future services and activities, It both keeps the client 
accountable and helps the case manager track progress. In addition, if the client transfers to another agency, an IEP on file 
keeps the continuity of service Intact, 

FOUNDATIONAL EDUCATtON AND UTERACY: Available to clients who are given a pre- and post-test to assess their need 
and measure their performance. 

Provided by El Buen Samaritano, Manos de Cristo, and Foundation Communities-English as a Second Language: Speaking. 
Listening, Reading, and Writing Instruction In English to non-native English speakers 

Provided by Uteracy Coalition of Central Texas-Adult Basic Education: Reading, Math, and Language instruction in English to 
students who score lower than 9th grade level on their pre-test 

Provided by Uteracy Coalition of Central Texas·GED Preparation: Reading, Math, and Language Instruction In English to 
students who score higher than 9th grade level on their pre-test and are preparing for the GED test 

Cmtted 4/ZW lJ/5 11:4/:0tlAM La5t /lfodijied,lf Applicable 713012018 10.06.00 AM 

E.l:lribit A.I Program Work Stateme11t Page 2 ofS 



WorkSource Greater Austin Area Workfilrc:e 
Board 

Program Work Statemellt 

Workforce a11d Ed11cation Readiness 
Continuum (WERC) 

C01Jtract Start Date 9/1/2015 Contract E11d Date 9/30/2019 
Provided by El Buen Samaritano, Manos de Cristo, and Foundation Communities-Computer Literacy ~ Basic Computer Skills 
Instruction In English or Spanish to students who need additional computer skills for employment 

Embedded in the curriculum of most partners Is Financial Literacy: Instruction in English or Spanish covering topics such as 
·How to Open a Bank Account, How to Develop a Budget, What Does Your Credit Score Mean? 

JOB TRAINING; Available to clients who complete pre- training assessment to ensure they are an appropriate candidate for a 
training program that leads to employment 

Provided by Austin Area Urban League, American Youthworks, Literacy Coalition of Central Texas, Goodwill Industries, and 
Workforce Solutions (including those locations at the South Austin Community Center. StJohn Community Center. Palm 
Square, and the Rosewood-Zaragosa Neighborhood Center)- Training in approved Industry-recognized programs such as 
healthcare, skilled trades/manufacturing and Information technology. 

WORKFORCE DEVELOPMENT:Avallable to clients who have expressed an Interest In obtaining employment or increasing 
their Income 

Provided by Austin Area Urban League, American Youlhworks, Literacy Coalition of Central Texas, Goodwill Industries, and 
Workforce Solutions (including those locations at the South Austin Community Center, StJohn Community Center, Palm 
Square, and the Rosewood-Zaragosa Neighborhood Center)-Customized job search assistance, retention follow-up, one-on­
one case management, and job search tools and workshops such as How to Build a Resume. How to Interview, and Goal 
Setting 

SUPPORT SERVICES: Clients who are actively enrolled in and participating in WERC services may also receive the 
following supportive services to assist them in continuing their training program or finding or maintaining employment 

May be provided by all partner agencies as long as clients meet additional eligibility requirements; specifically, they must be 
able to provide income documentation (i.e. they cannot use a Self-Certification of Income as Proof of Income) and 
demonstrate need-Identification Assistance; Financial assistance for a driver's license or copy of a birth certificate is provided 
to help clients obtain Identification documentation needed for employment. Placement/Retention Incentives; Clients receive 
incentives for reaching employment milestones as a "funding bridge" before first paychecks and during the first 6 months of 
employment. Proof of milestones Is required; Work Preparation Assistance: Clients receive assistance to obtain Items 
necessary for interviewing or employment, such as uniforms. tools, work-appropriate attire , or a TABC/OSHA/Food Handler's 
Certificate. Proof of an impending interview or job offer is required. 

Clients may be eligible to receive up to five $25 incentives (maximum allowed amount is equal to $125 per client) for reaching 
employment milestones. Clients are eligible for a $25 Incentive at job placement. 30.day employment retention, 60. day 
employment retention, 9Q.day employment retention and 180.day employment retention. These Incentives are provided to 
help clients transition from a dependence on social services towards self-sufficiency. 

Provided by ali partner agencies-Emergency Assistance: Clients receive assistance for emergency housing costs, basic and 
essential utilities, and car expenses. Extensive documentation that demonstrates need for service is required 

Provided by all partner agencies to cllents eligible for chirdcare servlces-Childcare Assistance: WERC clients are considered 
part of Priority Group 3 to access federal chlldcare funds without expending any WERC funds. Priority Group 3 allows for 
preferential placement over non-prioritized indivfduals. 

TRANSITION AND TRACKtNG ~Provided by all partner agencies-Partners assist clients In transitloning Into the next phase of 
the client's Individual Employment or Education Plan, WERC clients placed In employment are tracked for 6 months in order 
to ensure that clients reach self-sufficiency goals. The shared database. ECM, and agencies' access to other databases 
assist In client tracking. 

The mission and efforts of the WERC agreement aim to help Austin and Travis County residents transition out of poverty 
through access to education and workforce development services. Close coordination with community partners and thorough 
data analysis are both Integral components of ensuring quality workforce development and education services are available 
for clients. In June 2017, Workforce Solutions partnered with the City of Austin and close to forty other area partners 
Including government agencies. social service agencies, area hospitals, private sector companies, and worker unions to 

Created 4t1/ll/J/5 IIAI. IJO AM Last !tlodijied,lf Applicable 7/3012018 10:06:00 AM 
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WorkSource Greater Austin Area Workforce 
Board 

Program Work Statement 

Workforce a11d Education Readiness 
Continuum (WERC) 

Contract Start Date 9/1/2015 Contract E11d Date 9/30/2019 
develop the Master Community Workforce Plan (Plan). This Plan Is Intended to serve as a roadmap with clear strategies to 
make Austin more affordable by Improving economically disadvantaged residents' access to beHer economic opportunities 
through workforce development. Workforce Solutions provides backbone support functions for implementing the plan 
Including data and evaluation work conducted by internal staff as well as through a partnership with the Ray Marshall Center. 
Workforce Solutions submits a brief quarterly summary to Austin Public Health and the City of Austin's Economic 
Development Department that describes progress toward implementing the plan. 

System for Collecting and Reporting Program Data 

A key component of WERC's collaborative structure is ECM, a shared client data management system which Includes 
eligibility documentation and allows partners to track clients, services, referrals, and outcomes. ECM Includes, at minimum, 
the following components: Clientlntake I Eligibility, Case Notes, Priority Sub-Group Identification (when applicable), I 
Employment Verification, Service Tracking (types of service provided, dates, provider, outcomes, etc.), Performance Reports, 
Referrals and, Information Security, and Privacy Support. As soon as data is entered Into ECM, II is available to anyone In the 
collaborative who needs access to it. Managers can run reports on performance at any time and case managers receiving 
referrals from other agencies have access to eligibility documentation and provided services. ECM also supports the WERC 
Contract manager and the WFS Data Analyst ability to run reports for the Quarterly Reports entered In CTK, performance 
reports presented to the Board of Directors. and any other ad hoc reports. 

Performance Evaluation 

Performance Is continuously evaluated to ensure WERC is meeting Its goals: 

Monthly; WERC Contract Manager analyzes Individual agency performance pulled from ECM and WFS's accounting team 
analyzes el<penditure reports submitted through Invoices .. 

Monthly: Individual and project-wide program performance data and information from the month is communicated to Deputy 
Executive Director. 

BI-Monthly; WERC performance data and any outstanding issues are relayed to the Board of Directors for discussion if 
needed. 

Quarterly, partners who do not produce reasonable results or who are under- or over-Bl<pended may be placed on a 
Performance Improvement Plan (PIP). ECM data and Bl<penditure reports are used to determine where performance issues 
originate (Intake, retention, completion rates, etc.) and can help drive the corrective actions in the PIP. 

In addition, the WERC definition for denominator of the outcome Indicating the percent of Individuals who complete an 
educational program and demonstrate Improved knowledge, Is the number of clients completing an educational program. 

Quality Improvement 

Ali partners participate in refining every aspect of WERC, from outreach to retention tracking. Partners have multiple 
opportunities to provide qualily Improvement feedback that Improves service delivery. These meetings address every level of 
program administration to guarantee feedback from everyone Involved In WERC. Constant communication between 
management and staff ensure continuous quality Improvement. 

WERC Contract Management Team: weekly meeting with WERC Contract Manager and Quality Assurance Specialist to 
discuss Internally any Issues or concerns that may have surfaced during the previous week. 

One-on-One Performance Meeting: monthly meeting between Workforce Solutions' WERC contract manager and the 
program manager of an agency to discuss performance, budget, Improvement strategies, and any concerns specific to that 
agency. 

FronUine Staff: quarterly meeting with Workforce Solutions' WERC Contract Manager, Quality Assurance Specialist and direct 
service staff from all agencies to discuss Issues or concerns that are common throughout the Continuum. 

Advisory Council: meetings as needed with Workforce Solutions' management team and the executive directors of each 
agency to discuss the "big picture" and future of the project. 

Crt!att!tl 412112015 II A I :Oil A.M Last Motlijit!tl,/f Applkablt! 713012018 10:06:00 AM 
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WorkSource Greater Austin Area Workforce 
Board 

Program Work Statemetzt 
Co11tract Start Date 9/1/2015 

Workforce a11d Education Readine!l·s 
Contimmm (WERC) 

Contract End Date 9/30/2019 

ECM and Data Entry Training: monthly training with ECM staff and WERC Quality Assurance Specialist for all new employees 
to ensure they are fully trained and the correct eligibility policies are being followed. 

Service Coordilration witlt Otlter Agencies 

WERC aclively encourages partners to co-enroll WERC clienls into non-WERC programs when appropriate. Austin 
Communlly College, Sklllpoint, and the agencies In the BSS+ Coalition do not have a WERC budget but were once part of the 
collaborative and have agreed to receive referras from WERC start to ease the transition of clients Into their services. In 
addition, some WERC agencies also administer the federal funds for the Workforce Investment Opportunity Act (WIOA), the 
Supplemental Nutrition Assistance Program(SNAP), Choices (formally the Temporary Assistance for Needy Families -TANF). 
and subsidized childcare services In Austin and Travis County. As such, WERC can ensure co-enrollment for eligible and 
suitable clients Into those public benelit programs, leveraging City funds to maximize client access to services not available 
through the WERC Continuum. 

Service Collaboration witlr Otlrer Agencies 

There Is a formal agreement between each WERC partner and Workforce Solutions that specifies the vital role each play as 
part of the Workforce and Education Readiness Continuum. This agreement includes an assurance that each WERC agency 
accepts referrals from another WERC agency as resources allow. This allows clients who choose to move through the 
Continuum to take advantage of the wide variety of services available. Moving through the continuum may not be appropriate 
for everyone, but WERC staff encourages cnents to take advantage of the wide variety of services available at different 
partner agencies. 

The partners in WERC share a client database management system (ECM) as the backbone to the referral system 
Infrastructure. ECM promotes and strengthens collaboralion through data sharing. coordination, and service delivery, while 
supporting the transition of clients along the conlinuum or services. Clients no longer have to collect the same documentation 
as they move between providers and programs within the Continuum. ECM also allows partners to ensure they are not 
duplicating services, including support services, for any one client . 

Community Pla1111ing Activities 

Workforce Solutions· El'ecutlve Director serves on the Community Action Network (CAN). Board of Directors, and is the past­
chair. Further, Workforce Solutions Is a board member for the Caprtal Area Economic Development District affiliated with 
CAPCOG. In addition. WFS Is strategically l[nked to the following key community plans that impact WERC's proposed 
services: 

Austin Opportunity Youth Collaborative (AOYC):Workforce Solutions serves as the backbone entity for this collective impact 
model that seeks to re-engage opportunity youth (defined as young adu!ts between the ages of 16-24) in career pathways. 
Most WERC partners are also members of AOYC, with direct alignment between planning efforts. 

Austin Metro Area Master Community Workforce Plan~ The Master Plan outlines a common agenda and establishes a 
framework for collaboration to coordinate the efforts of the region's workforce development organizations and educational 
Institutions. The work Is carried out by a network or partners and employers commllled to Implementing the systems change 
and strategies associated with the Master Plan. The goal of the Master Plan Is to make Austin more affordable by improving 
economically disadvantaged residents' access to better economic opportunities. 

Workforce Innovation and Opportunity Act local Workforce Development Board Plan~ Workforce Solutions as required by the 
Texas Workforce Commission developed a plan that ouUines the provision of program services In Travis County and 
highlights coordination with other programs and agencies Including Adult Literacy, TWC and Vocational Rehabilitation 
Services. A component of this plan is tracking training-related employment outcomes. Workforce Solutions commits to 
aligning all II does, Including WERC, with the standards that are adopted out of this planning process. 

Created 412/121115 J/;4U WAM Lllstl'tfodijied,/ftlpplicable 713012018 10.06:00 AM 
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WorkSource Greater Austin Area 
Workforce Board 

Workforce and Education Readiness Continuum 
(WERC) 

Progran1 Performance Measures 
Contract Start 

9/1/2015 

OP Output Measure 
# Description 

Cotrtract EmJ 
9/30/2019 

Period Perjorma11ce Start 
10/1/2018 

Outputs 

1 Total Number of Unduplicated Clients Served 

2 Total number of unduplicated clients served in Adult Basic 
Education 

3 Total number of unduplicated clients served in English-as­
a-Second Language 

4 Total number of unduplicated clients served in 
Occupational Training 

Period Performance End 
9/30/2019 

Period Goal 
City Other Total 

1300 

48 

365 

238 

1300 

48 

365 

238 

Crtllttd: 6/2512018 2:55:00 PM L11st Modijitd,/f Applicllblt: 713012018 1 ~46:00 PM 
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WorkSource Greater Austin Area 
Workforce Board 

Workforce and Education Readiness Continuum 
(WERC) 

Program Perforntance Measures 
Contract Start 

9/1/2015 
Contract End 

9/30/2019 
Period Peifornratrce Start 

10/1/2018 
Period Peifornrance Etrd 

9/30/2019 

oc 
Item 

1 Num 

1 Den 

1 Rate 

2 Num 

2 Den 

2 Rate 

3Num 

3Den 

3 Rate 

4Num 

4Den 

4 Rate 

Outcome Measure 
Description 

Outcomes 

Number of individuals obtaining employment 

Number of individuals exiting the program 

Percent of individuals obtaining employment 

Number of individuals who complete an educational program that improves their knowledge 

Number of individuals participating in the educational program 

Percent of individuals who complete an educational program and demonstrate improved 
knowledge 

Number of clients who complete an adult literacy program and demonstrate improved 
knowledge 

Number of clients exiting an adult literacy program 

Percent of individuals who complete an adult literacy program and demonstrate improved 
knowledge 

Number of clients who obtain or improve employment and retain employment after 6 months 

Total number of clients who obtained their first job or improved employment 6 months prior 

Percent of clients who obtain or improve employment and retain employment after 6 months 

CreQted: 6/2512018 2:55:00 PM LQst Modified, If App/icQb/e: 713012018 1:46·00 PM 

ExhibitA.2 Program Performance Measures 

Total 
Program 

Goal 

416 

620 

67.1 

228 

285 

80 

225 

345 

65.22 

208 

416 

50 
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WorkSource Greater Austill Area Workforce 
Board 

Program Budget and Narrative 

Salar)' plus Benefits 

General Operatrons Expenses 
Program Subgrantees 
StaffTraw!l 
Conftrences 

Operations SubTotal 

Food and Bel'eragesfor Clients 

Financral Direcl Assistance to Clients 

Other Assrstance 

Other Assistance A moulll 

Direct Assisttmu SubTotal 

Capital Outlay Amount 

Total 

City Share 

$256,065.00 

$89,170.00 
$2,373,293.00 

$0.00 
$0.00 

$2,462,463.00 

$0,00 
$0,00 

Please Specify 

$0.00 

$0.00 

$0.00 

$2,718,528.00 

Detailed Budget Narrative 

Salaries plus Be11ejits 

Workforce and Educatio11 Readi11ess Conti1111U111 
(WERC) 

Other 

$42,061.00 

$9,335.00 
$578,919.00 

$0.00 
$0.00 

$588,254.00 

$0.00 
$0.00 

Please Specify 

$000 

$0.00 

$0.00 

$630,315.00 

Program Start 101112018 
Program Eud 913012019 

Total 

$298,126.00 

$98,505.00 
$2,952,212.00 

$0.00 
$0.00 

$3,050,717.00 

$0,00 
$0,00 

Please Specify 

$0.00 

$0.00 

$0.00 

$3,348,843.00 

Salaries. benefits, retirement, and payroll taxes for programmatic and administrati1·e staff related to the WERC program 

Ge11erul Op Expe11ses 
Cos/1 associated with ECM. a shared client data management system and online learning s)stem and other expenses related to data 
collection and processing; office and program supplies. staff tra1·el and training costs within Tra1 is County, printing and shipping 
expenses. telephone and communications. insurance other than benefits needed to operate a program for the City of Austin 
equipment lease, repair, and maintenance, facility costs which include building rent and utilities. and auditing sen ices and other 
professional sen·ices. 

Pro~:ram Sub~:ru11tees 

Costs associated with agreements 11 ith eight community partners 1\'orking with clients to prol'ide Occupational Skills Training, Adult 
Basic Education, and/or other 1\'orkforce and educationaf programs. Expenses will be related to the pro1·ision of intake, case 
management, counseling sen·ices. training, emergency support sen•ices, and follow up sen• ices for clients. Child Care "rf/ be 
pro1•ided to some clients in conjunction with the Child Care program that Workforce Soli/lions operates under the Child Care 
Del·elopment Funds. 

Stuff Travel 

Cmiferellces 

Food a11d Bevera~:e 

Fi11a11cial Assista11ce 

Other Assistance 

Capital O~ttlaJ• 

Created 612512111112 44;(}(J PM Last Modified, If Applicable 711312018 2:51;00 PM 
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WorkSo11rce Greater A11stin Area Workforce 
Board 

Program Subgrantees 

Subgrantee 's lnfonllation 

Name 
American Youthworks 

Le11/(th of Term 

Start Date 10/1/2018 

End Date 9/30/2019 

City of Austin Funded Amount $137,536.00 

Number of Clie11ts to be Served: 60 

Services to be sllbco11tracted 

Workforce and Ed11cation Readiness 
Contin1111m (WERC) 

Contract 
Term 

Start Date 9/1/2015 

End Date 9/30/2019 

Occupational Training, Case Management, Job Readiness Instruction, Resume & Interviewing 
Workshops, Job Search Assistance, Support Services, Job Retention Support 

Cnat~d: 6/25/2018 3:36:00 PM Last Modiji~d.lf Applicabl~: 
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WorkSource Greater Austin Area Workforce 
Board 

Progran1 Subgrantees 

Suhgrantee 's Infornzation 

Name 
Foundation Communities 

Le11xth of Term 

Start Date 10/1/2018 

End Date 9/30/2019 

City of Austill Funded Amou11t $142,091.00 

Number o[Ciie11ts to be Served: 110 

Services to be sllbcolltracted 

Workforce and Education Readiness 
Contimumr (WERC) 

Co11tract 
Term 

Start Date 9/1/2015 

E11d Date 9/30/2019 

English as a Second Language, Computer Literacy, Support Services 

Crtat~d: 6/25/2018 3 :43 00 PM Last ltlodijit!d,lf Applicabl~: B/22/2018 12;44·00 PM 
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WorkSource Greater Austin Area Workforce 
Board 

Program Subgrantees 

Subgrantee 's lliformation 

Name 
El Buen Samaritano 

LeiiJ:tlt o.fTerm 

Start Date 10/1/2018 

End Date 9/30/2019 

City of Austin Funded Amou11t $81,006.00 

Number of Clients to be Served: 120 

Services to be subcontracted 

Workforce a11d Educatio11 Readiness 
Continu11m (WERC) 

Contract 
Term 

Start Date 9/1/2015 

End Date 9/30/2019 

English as a Second Language, Computer Literacy, Support Services 

Cmll~d: 6/25/2018 3:53;00 PM Last Modifi~tl. If Applicabl~: 
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WorkSo11rce Greater Austin Area Workforce 
Board 

Program Suhgrantees 

Suhgrantee 's Information 

Name 
Austin Area Urban League 

Le11/(th ofTerm 

Start Date 10/1/2018 

End Date 9/30/2019 

City of Austin Funded Amou11t $253,840.00 

Number of Clie11ts to be Served: 260 

Services to be subco11tracted 

Workforce and Education Readiness 
Contin11um (WERC) 

Contract 
Term 

Start Date 9/1/2015 

End Date 9/30/2019 

Financial Literacy, Occupational Training, Case Management, Job Readiness Instruction, Resume 
& Interviewing Workshops, Job Search Assistance, Support Services, Job Retention Support 

Crr11Ud: 6f25f2018 3 58 00 PM Last Modijit!d, If Applictlblt!: 
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WorkSource Greater Austin Area Workforce 
Board 

Program Subgrantees 

Sub grantee's Information 

Name 
C2GPS 

Length of Term 

Start Date 10/1/2018 

End Date 9/30/2019 

City of Austill Funded Amount $810,495.00 

Number ofCiiellts to be Served: 250 

Services to be s11bcontracted 

Workforce and Education Readiness 
Continuum (WERC) 

Co11tract 
Term 

Start Date 9/1/2015 

End Date 9/30/2019 

Occupational Training, Case Management, Job Readiness Instruction, Resume & Interviewing 
Workshops, Job Search Assistance, Support Services, Job Retention Support 

Cret~ttd: 6/2512018 3;04.00 PM Lt~st /llodijitd,lf Applict~ble: 
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WorkSource Greater Austin Area Workforce 
Board 

Program Subgrantees 

Subgrantee 's Information 

Name 
Manos de Cristo 

Le11xtlr ofTerm 

Start Date 10/1/2018 

End Date 9/30/2019 

City of Austin Funded Amount $82,914.00 

Number of Clients to be Served: 130 

Services to be subco11tracted 

Workforce and Education Readiness 
Continuum (WERC) 

Contract 
Term 

Start Date 9/1/2015 

End Date 9/30/2019 

English as a Second language, Computer Literacy, Support Services 

Created: 6/25/2018 3 07:00 PM Ltut Modiji~d. If Applicabl~: 
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WorkSoztrce Greater Austin Area Workforce 
Board 

Program Subgra11tees 

Subgrantee 's Information 

Name 
Literacy Coalition of Central Texas 

Lenl(t/1 ofTerm 

Start Date 10/1/2018 

End Date 9/30/2019 

City of Austin Funded Amoullt $339,092.00 

Number of Clie11ts to be Served: 11 0 

Services to be subco11tracted 

Workforce and Education Readiness 
Continuum (JYERC) 

Co11tract 
Term 

Start Date 9/1/2015 

End Date 9/30/2019 

English as a Second Language, Adult Basic Education, GED Preparation, Occupational Training, 
Case Management, Job Readiness Instruction, Resume & Interviewing Workshops, Job Search 
Assistance, Support Services, Job Retention Support 

Crtated: 6/25/2018 3 33:00 PM Last MDdijitd, If Applicablt: 
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WorkSource Greater Austin Area Workforce 
Board 

Program Subgrantees 

Subgrantee 's Information 

Name 
Goodwill Industries of Central Texas 

LenKfh o.f Term 

Start Date 10/1/2018 

End Date 9/30/2019 

City of Austin Funded Amount $526,319.00 

Number of Clients to be Served: 240 

Services to be subc01ttracted 

Workforce and Education Readiness 
ContiiiUllm (WERC) 

Co11tract 
Term 

Start Date 9/1/2015 

End Date 9/30/2019 

Occupational Training, Case Management, Job Readiness Instruction, Resume & Interviewing 
Workshops, Job Search Assistance, Support Services, Job Retention Support 

Crrat~d: 6/25/2018 3 35~00 PM Last lllodiji~d. If Applicabl~: 
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Amendment No.4 
to 

Agreement No. NG150000043 
for 

Social Services 
between 

WORKSOURCE GREATER AUSTIN AREA WORKFORCE BOARD 
DBA 

WORKFORCE SOLUTIONS- CAPITAL AREA WORKFORCE BOARD 
and the 

CITY OF AUSTIN 
(WERC) 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Fifty Five Thousand dollars 
($55,000). The total Agreement amount is recapped below: 

Agreement 
Total Agreement 

Term Change 
Amount Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $7,520,967 

Amendment No. 1: Add funds to Agreement 
$451,257 $7,972,224 

and modify Exhibits 

Amendment No. 2: Modify Agreement Exhibits $0 $7,972,224 

Amendment No.3: Add funds to Agreement 
$122,240 $8,094,464 and modify Exhibits 

Amendment No.4: Add funds to Agreement 
$55,000 $8,149,464 

and modify Exhibits 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 -- Program Work Statement. [Revised 91812017] 

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 -- Program Performance Measures. [Revised 813012017] 

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 -- Program Budget and Narrative. [Revised 8123/2017] 

4.0 The following Terms and Conditions have been MODIFIED: 
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SecUon 4.1 Aaraement Am9unt. The Grantee ack(lowledges and agrees that, nolwlthstandrng 
any other provision of this Agreement, the maximum amount payable by the City under this 
Agreement for the Initial 37 month term shall not exceed the amount approved by City Council, 
which Is $8,149,484 (Eight Million One Hundred Forty Nine Thousand Four Hundred Sixty 
Four dollars), and $2,718,528 (Two MIIUon Seven Hundred Eighteen Thousand Five Hundred 
Twenty Eight dollars) per 12 month extension option, for a total Agreement amount of 
$16,305,048. Continuation of the Agreement beyond the Initial 37 months Is specifically 
conllngent upon the availability and allocation of funding, and authorization by City Counclr. 

Section 4.1.2 Payment to the Grant~e shall be made In the following Increments: 

4.1.2.3 For the Program Period of 10/112017 through 9/3012018, the payment from the City to the 
Grantee shall not exceed $2,773,528 (Two MU/fon Seven Hundred Seventy Three Thousand Five 
Hundred Twenty Eight dollars). 

5.0 MBEIWBE goals were not established for this Agreement. 

6.0 Based on the criteria In the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Agreemenl 

7.0 By signing this Amendment, the Grantee certifies that the Grantee and Its principals are 
not currently suspended or debarred from doing business with the Federal Government, 
as Indicated by the Exclusion records found at SAM.gov, the State of TeMas, or the City 
of Austin. 

a.o All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment Is hereby Incorporated Into and made a part of 
the above-referenced Agreement. 

GRANTEE 

Signature: ~ 
·~~n$ro. 
WORKFORCE BOARD DBA WORKFORCE 
SOLUTIONS- CAPITAL AREA 
WORKFORCE BOARD 
Tamara Atkinson, Executive Director 
8505 Airport Blvd., Suite 101-E 
AusUn, TX 78752 

Date: 1/:f-/~/J: 
I 

Social Services Agreement Amendment 

~ulUJJi fAu tin - '1 
Purchasing Office 
PO Box 1088 
Austin, TX 78767 

Date: ~1 L~:Jd--+--'"/1_...._] _ 
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WorkSource Greater Austin Area Workforce 
Board 

Workforce and Education Readiness 
Conti11u11m (WERC) 

Progranz Work Statenzent 

Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

Program Goals And Objectives 

WERC Helps Austin and Travis County Adults and Families Transition Out of Poverty: 
WERC prepares Austin and Travis County residents with the skills and supports they need to Increase their economic 
prosperity and achieve self-sufficiency by providing wrap-around education and workforce development services tailored to 
their current needs and long-term goals. 

WERC Removes Cultural and Language Barriers: WERC Is committed to serving clients no matter their level of education 
and work-ready progression. This includes limited English proficiency and/or other communications needs. 

WERC Mitigates Barriers and Challenges to Client Access:WERC makes it easy for Austin and Travis County residents to 
find the services they need. With ECM, a shared client database system that all WERC partners use, and service locations all 
over the city, career counselors are able to provide a "one-stop shop" to eligible clients. The majority of locations that offer 
direct client services are: 

American Youthworks:1901 EBen White Blvd 
Austin Area Urban League:8011 Cameron Rd 
City of Austin Rosewood-Zaragosa (RZ) Neighborhood Center:2800 Webberville Rd 
City of Austin South Austin Neighborhood Center:2508 Durwood St 
City of Austin St. John Community Center:7500 Blessing Ave 
El Buen Samarltano:7000 Woodhue Dr 
Foundation Communities Sierra Ridge Apts Learning Center:201 W St Elmo Rd 
Foundation Communities Sierra Vista Apts Learning Center:4320 S Congress Ave 
Foundation Communities Trails at Vintage Creek Apts Learning Center: 7224 Northeast Dr 
Foundation Communities Community Financial Center: 2600 Stassney Ln 
Foundation Communities Trails at the Park Apts Learning Center:815 W Slaughter Ln 
Foundation Communities Trails at the M-Statlon Apts Learning Center:2906 E MLK Blvd 
Goodwill Community Center:1015 Norwood Park Blvd 
Goodwill Resource Center:6505 Burleson Rd 
Literacy Coalition of Central Texas Ascend:1640 E 2nd St 
Manos de Cristo:4911 Harmon Ave 
Travis County Palm Square Community Center:100 N IH-35 
Workforce Solutions North Career Center:6505 Airport Blvd 

Program Clients Served 

City of Austin or Travis County residents, 16 years old or older, at or below 200% of poverty who demonstrate one or more 
barriers to self-sufficiency such as low literacy, low English proficiency, lack of basic education, and/or limited work skills. 
Clients are deemed eligible according to the City of Austin Health and Human Services Social Service Contract Client 
Eligibility Requirements with the following deviations: 

GENERAL 
If client is claiming homeless status, they do not need Proof of Residency or Income. Homeless status Is Indicated on the 
Intake Form and documented by a Certification of Homeless Status. WERC partners do not utilize HMIS. 

Documentation receipt dates are attested to by WERC staff signature and dale on Intake Form. 

Recertification documentations are attested to by WERC staff Initials and date on Recertification section on Intake Form 

RESIDENCY 
Accepted documentation of Proof of Residency also includes a piece of mail showing client's name and address 

INCOME 

Created 4111110/51/:4/:00AM Lt1st Modijierl,/f Applicable 91812017 11:51:00 AM 

Exhibit A. I Program Work Stateme11t Page I of5 



WorkSource Greater Austill Area Workforce 
Board · 

Progranr Work Statenrent 

Workforce and Education Readiness 
Continuum (WERC) 

Contract Start Date 9/1/2015 Contract End Date 9/30/2018 
Income eligibility detennination is based on 30 days of gross calculated income within the 45 days prior to intake 

If gross pay, pay date, and/or frequency of pay is not clearly Indicated on a paycheck/paystub documentation, the client or 
case manager may attest to gross pay, pay date and/or frequency of pay by writing a note on the pay stub and dating and 
initialing the note, which can then be uploaded to ECM. 

Self-Certification of Income for Client or Client's family member may be attested to and signed by the Client If the Client Is not 
receiving direct financial assistance 

Self-Certification of No Income for Client or Client's family member may be attested to and signed by the Client 

Acceptable documentation of Proof of Income also includes an Attestation of Self-Employment Fonn and/or an Employer 
Certification of Income Fonn 

Approved Client Eligibility Exception: 
In addition to the "Definition of Family" in Exhibit A.3, any person that can be claimed as a dependent on federal taxes may be 
included when detennlning family size for client eligibility. 

RECERTIFICATION 
For a client whose family Income has changed and Is less than 250% of FPIG, services outlined In their current Individual 
Employment or Education Plan, Including post- employment follow-up services and employment and retention Incentives, can 
be completed, but no additional services or objectives may be added to the IEP. 

Clients detennined to be above 250% of FPIG can no longer receive City funded services and must be exiled from all WERC 
programs. Post-employment retention follow-up services can continue In order to track retention, but no retention Incentives 
can be offered to the client. 

Outreach Is targeted to members of one or more of the following sub-groups; African-American male, Hispanic/Latina female, 
Individuals who can benefit from educational services, Individuals who have been historically under-employed, families with 
young children, and ex-offenders. 

Program Services And Delivery 
ASSESSMENT: Provided by all partner agencies 
Partners providing d1rect services to clients may use the WERC Common Intake Fonn to assess clients for eligibility and 
suitability based on agreed-upon standards, such as client-reported need and barriers. Some agencies may choose to use a 
variation of the Intake Fonn, but all agencies collect the same infonnation for all clients. 

INDIVIDUAL EMPLOYMENT OR EDUCATION PLAN: Provided by all partner agencies 
Case managers help clients develop an Individual Education or Employment Plan which Includes an outline of the client's 
goals, past experience, strengths & barriers, and schedule of future services and activities. It both keeps the client 
accountable and helps the case manager track progress. In addlllon, lf the client transfers to another agency, an IEP on file 
keeps the continuity of service Intact. 

FOUNDATIONAL EDUCATION AND LITERACY: Available to clients who are given a pre- and post-test to assess their need 
and measure their perfonnance. 

Provided by El Buen Samaritano, Manos de Cristo, and Foundation Communities-English as a Second Language: Speaking, 
Listening, Reading, and Writing instruction In English to non-native English speakers 

Provided by Literacy Coalltlon of Central Texas-Adult Basic Education: Reading, Math, and Language Instruction in English to 
students who score lower than 9th grade level on their pre-test 

Created 4111/l0/5 11:4/ ;()()AM Last Modified, If Applicable 91812017 11:51:00 AM 

Exhibit A.l Program Work Statement Page2of5 



WorkSource Greater Austill Area Workforce 
Board 

Progran1 Work Staten1ent 

Workforce and Education Readiness 
Continuum (WERC) 

Contract Start Date 9/1/2015 Contract End Date 9/30/2018 
Provided by Literacy Coalition of Central Texas-GED Preparation: Reading, Math, and Language Instruction in English to 
students who score higher than 9th grade level on their pre-test and are preparing for the GED test 

Provided by El Buen Samaritano, Manos de Cristo, and Foundation Communities-Computer Literacy: Basic Computer Skills 
instruction in English or Spanish to students who need additional computer skills for employment 

Embedded In the curriculum of all partners and as a stand-alone contracted service at Foundation Communities-Financial 
Literacy: Instruction in English or Spanish covering topics such as How to Open a Bank Account, How to Develop a Budget, 
What Does Your Credit Score Mean? 

JOB TRAINING: Available to clients who complete pre- training assessment to ensure they are an appropriate candidate for a 
training program that leads to employment 

Provided by Austin Area Urban League, American Youthworks, Literacy Coalition of Central Texas, Goodwill industries, and 
Workforce Solutions (Including those locations at the South Austin Community Center, StJohn Community Center, Palm 
Square, and the Rosewood-Zaragosa Neighborhood Center)- Training in approved Industry-recognized programs such as 
healthcare, skilled trades/manufacturing and information technology. 

WORKFORCE DEVELOPMENT:Available to clients who have expressed an Interest in obtaining employment or Increasing 
their Income 

Provided by Austin Area Urban League, American Youthworks, Literacy Coalition of Central Texas, Goodwill industries, and 
Workforce Solutions (Including those locations at the South Austin Community Center, StJohn Community Center, Palm 
Square, and the Rosewood-Zaragosa Neighborhood Center)-Customized job search assistance, retention follow-up, one-on­
one case management, and job search tools and workshops such as How to Build a Resume, How to Interview, and Goal 
Setting 

SUPPORT SERVICES: Clients who are actively enrolled in and participating in WERC services may also receive the 
following supportive services to assist them in continuing their training program or finding or maintaining employment 

May be provided by ail partner agencies as long as clients meet additional eligibility requirements; specifically, they must be 
able to provide income documentation (I.e. they cannot use a Self-Certification of Income as Proof of Income) and 
demonstrate need-Identification Assistance: Financial assistance for a driver's license or copy of a birth certificate Is provided 
to help clients obtain Identification documentation needed for employment; Placement/Retention Incentives: Clients receive 
Incentives for reaching employment milestones as a "funding bridge" before first paychecks and during the first 6 months of 
employment. Proof of milestones is required; Work Preparation Assistance: Clients receive assistance to obtain Items 
necessary for interviewing or employment, such as uniforms, tools, work-appropriate attire, or a TABC/OSHA/Food Handler's 
Certificate. Proof of an impending Interview or job offer is required. 

Provided by all partner agencies-Emergency Assistance: Clients receive assistance for emergency housing costs, basic and 
essential utilities, and car expenses. Extensive documentation that demonstrates need for service is required 

Provided by all partner agencies to clients eligible for childcare services-Childcare Assistance: WERC clients are considered 
part of Priority Group 3 to access federal childcare funds without expending any WERC funds. Priority Group 3 allows for 
preferential placement over non-prioritized Individuals. 

TRANSITION AND TRACKING:Provlded by all partner agencies-Partners assist clients In transitionlng Into the next phase of 
the client's Individual Employment or Education Plan. WERC clients placed in employment are tracked for 6 months in order 
to ensure that clients reach self-sufficiency goals. The shared database, ECM, and agencies' access to other databases 
assist in client tracking. 

The mission and efforts of the WERC agreement aim to help Austin and Travis County residents transition out of poverty 
through access to education and workforce development services. Close coordination with community partners and thorough 
data analysis are both Integral components of ensuring quality workforce development and education services are available 
for clients. In June 2017, Workforce Solutions partnered with the City of Austin and close to forty other area partners 
including government agencies, social service agencies, area hospitals, private sector companies, and worker unions to 
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WorkSource Greater Austill Area Workforce 
Board 

Progranz Work Staten1ent 

Workforce and Educatio11 Readi11ess 
Conti11u11m (WERC) 

Contract Start Date 9/1/2015 Contract End Date 9/30/2018 
develop the Master Community Workforce Plan (Plan). This Plan is intended to serve as a roadmap with clear strategies to 
make Austin more affordable by improving economically disadvantaged residents' access to better economic opportunities 
through wof'l<force development. Workforce Solutions provides backbone support functions for Implementing the plan 
Including data and evaluation work conducted by internal staff as well as through a partnership with the Ray Marshall Center. 
Workforce Solutions submits a brief quarterly summary to Austin Public Health and the City of Austin's Economic 
Development Department that describes progress toward Implementing the plan. 

System for Collecting and Reporting Program Data 

A key component of WERC's collaborative structure Is ECM, a shared client data management system which Includes 
eligibility documentation and allows partners to track clients, services, referrals, and outcomes. ECM includes, at minimum, 
the following components: Client Intake/ Eligibility, Case Notes, Priority Sub-Group Identification (when applicable). / 
Employment Verification, Service Tracking (types of service provided, dates, provider, outcomes, etc.), Performance Reports, 
Referrals and, Information Security, and Privacy Support. As soon as data Is entered Into ECM, It Is available to anyone In the 
collaborative who needs access to ll Managers can run reports on performance at any lime and case managers recelvfng 
referrals from other agencies have access to eligibility documentation and provided services. ECM also supports the WERC 
Contract manager and the WFS Data Analyst abiUty to run reports for the Quarterly Reports entered In CTK, performance 
reports presented to the Board of Directors, and any other ad hoc reports. 

Performance Eval11ation 

Performance Is continuously evaluated to ensure WERC Is meeting its goals: 

Monthly: WERC Contract Manager analyzes Individual agency performance pulled from ECM and WFS's accounting team 
analyzes expenditure reports submitted through invoices .. 

Monthly: Individual and project-wide program performance data and Information from the month Is communicated to Deputy 
Executive Director. 

BI-Monthly: WERC performance data and any outstanding Issues are relayed to the Board of Directors for discussion if 
needed. 

Quarterly, partners who do not produce reasonable results or who are under- or over-expended may be placed on a 
Performance Improvement Plan (PIP). ECM data and expenditure reports are used to determine where performance Issues 
originate (intake, retention, completion rates, etc.) and can help drive the corrective actions in the PIP. 

In addition, the WERC definition for denominator of the outcome indicating the percent of Individuals who complete an 
educational program and demonstrate improved knowledge, is the number of clients completing an educational program. 

Quality Improvement 

All partners participate in refining every aspect of WERC, from outreach to retention tracking. Partners have multiple 
opportunities to provide quality improvement feedback that improves service delivery. These meetings address every level of 
program administration to guarantee feedback from everyone Involved In WERC. Constant communication between 
management and staff ensure continuous quality improvement. 

WERC Contract Management Team: weekly meeting with WERC Contract Manager and Quality Assurance Specialist to 
discuss Internally any Issues or concerns that may have surfaced during the previous week. 

One-on-One Performance Meeting: monthly meeting between Workforce Solutions' WERC contract manager and the 
program manager of an agency to discuss performance, budget, Improvement strategies, and any concerns specific to that 
agency. 

Frontline Staff: quarterly meeting with Workforce Solutions' WERC Contract Manager, Quality Assurance Specialist and 
direct service staff from all agencies to discuss Issues or concerns that are common throughout the Continuum. 

Advisory Council: meetings as needed with Workforce Solutions' management team and the executive directors of each 
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WorkSource Greater Austin Area Workforce 
Board 

Program Work Statenrent 

Contract Start Date 9/1/2015 
agency to discuss the 'big picture" and future of the project. 

Workforce and Education Readiness 
Contimmnt (WERC) 

Contract End Date 9/30/2018 

ECM and Data Entry Training: monthly training with ECM staff and WERC Quality Assurance Specialist for all new employees 
to ensure they are fully trained and the correct eligibility policies are being followed. 

Service Coordination witlr Other Agencies 

WERC actively encourages partners to co-enroll WERC clients Into non-WERC programs when appropriate. Austin 
Community College, Sklllpoint, and the agencies In the BSS+ Coalition do not have a WERC budget but were once part of the 
collaborative and have agreed to receive referras from WERC staff to ease the transition of clients Into their services. In 
addition, some WERC agencies also administer the federal funds for the Workforce Investment Opportunity Act (WIOA), the 
Supplemental Nutrition Assistance Program(SNAP), Choices (formally the Temporary Assistance for Needy Families -TANF), 
and subsidized chlldcare services In Austin and Travis County. As such, WERC can ensure co-enrollment for eligible and 
suitable clients Into those public benefit programs, leveraging City funds to maximize client access to services not available 
through the WERC Continuum. 

Service Collaboration with Other Agencies 

There Is a formal agreement between each WERC partner and Workforce Solutions that specifies the vital role each play as 
part of the Workforce and Education Readiness Continuum. This agreement Includes an assurance that each WERC agency 
accepts referrals from another WERC agency as resources allow. This allows clients who choose to move through the 
Continuum to take advantage of the wide variety of services available. Moving through the continuum may not be appropriate 
for everyone, but WERC staff encourages clients to take advantage of the wide variety of services available at different 
partner agencies. 

The partners In WERC share a client database management system (ECM) as the backbone to the referral system 
Infrastructure. ECM promotes and strengthens collaboration through data sharing, coordination, and service delivery, while 
supporting the transition of clients along the continuum of services. Clients no longer have to collect the same documentation 
as they move between providers and programs within the Continuum. ECM also allows partners to ensure they are not 
duplicating services. Including support services, for any one client. 

Community PlamJing Activities 

Workforce Solutions' Executive Director serves on the Community Action Network (CAN) Board of Directors, and is the past­
chair. Further, Workforce Solutions Is a board member for the Capital Area Economic Development District affiliated with 
CAPCOG. In addition, WFS is strategically linked to the following key community plans that Impact WERC's proposed 
services: 

Austin Opportunity Youth Collaborative (AOYC):Workforce Solutions serves as the backbone entity for this collective Impact 
model that seeks to re-engage opportunity youth (defined as young adults between the ages of 16-24) In career pathways. 
Most WERC partners are also members of AOYC, with direct alignment between planning efforts. 

Austin Metro Area Master Community Workforce Plan: The Master Plan outlines a common agenda and establishes a 
framework for collaboration to coordinate the efforts of the region's workforce development organizations and educational 
institutions. The work Is carried out by a network of partners and employers committed to Implementing the systems change 
and strategies associated with the Master Plan. The goal of the Master Plan Is to make Austin more affordable by Improving 
economically disadvantaged residents' access to better economic opportunities. 

Workforce Innovation and Opportunity Act Local Workforce Development Board Plan: Workforce Solutions as required by the 
Texas Workforce Commission developed a plan that outlines the provision of program services In Travis County and 
highlights coordination with other programs and agencies Including Adult Literacy, TWC and Vocational Rehabilitation 
Services. A component of this plan Is tracking training-related employment outcomes. Workforce Solutions commits to 
aligning all it does, Including WERC. with the standards that are adopted out of this planning process. 
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WorkSource Greater Austin Area Workforce Board 

Progranz Perfornzance Measures 

Start Date 
End Date 

Outputs 

JD Output Measure Description 

I Total Number of Unduplicated Clients Served 

2 Total number of unduplicated clients served in Adult 
Basic Education 

3 Total number of unduplicated clients served in 
English-as-a-Second Language 

4 Total number of unduplicated clients served in 
Occupational Training 

Outcomes 

ID Outcome Measure Descriptio11 

Number of individuals obtaining employment 

2Ai Number of individuals exiting the program 

Percent of individuals obtaining employment 

Number of individuals who complete an educational 
program that improves their knowledge 

SA Number of individuals participating in the educational 
program 

Percent of individuals who complete an educational 
program and demonstrate improved knowledge 

Number of clients who complete an adult literacy 
program and demonstrate improved knowledge 

Number of clients exiting an adult literacy program 

Percent of individuals who complete an adult literacy 
program and demonstrate improved knowledge 

" G01tl Se"ed May Include Carry-Over From Previous Period 

Workforce and Education Readiness Contimmm 
(WERC) 

Period 
Contract 

I 1 J Term 

10/1/2015 10/1/2016 10/1/2017 9/1/2015 

9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Contract 

I 2* 3* Term** 

1570 1300 1300 4170 

48 48 48 144 

365 365 365 1095 

284 284 284 852 

Period 
Contract 

1 2* 3* Term** 

315 416 416 1147 

469 620 620 1709 

67.16 67.1 67.1 67.12 

404 409 228 1041 

622 630 285 1537 

64.95 64.92 80 67.73 

225 225 

345 345 

65.22 65.22 

•• Goal Se"ed Spans Contract Term I May Not Include Carry-Over I Clients Served Must Be< or • Sum of Periods) 
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WorkSource Greater Austin Area Workforce 
Board 

Workforce and Education Readiness Continuum 
(WERC) 

Program Budget and Narrative 
Period Ccmtracl Start 91112015 

1 1 J Contract End 913012018 

Period Start Date 9/1/2015 10/1/2016 10/1/2017 

Period End Date 9/30/2016 9/30/2017 9/30/2018 Total 

Salary plus Benefits $129,985.00 $302,892.00 $337,892.00 $770,769.00 

General Operations Expenses $173,435.00 $42,343.00 $62,343.00 $278, 121.00 
Program Subgrantees $2,353,988.00 $2,373,293.00 $2,373,293.00 $7,100,574.00 
Staff Tra1·e/ $0.00 $0.00 $0.00 $0.00 
Conferences $0.00 $0.00 $0.00 $0.00 

Operations St1bTotal $2,527,423.00 $2,415,636.00 $2,435,636.00 $7,378,695.00 

Food and Be••eragesfor Clients $0.00 $0.00 $0.00 $0.00 
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00 
Other Assistance Amount 

Direct Assistance SubTotal 

Capital Outlay Amount 

Total 

Total Period Percentage 

Salaries plus Benefits 

General Op Expenses 

Program Subgrantee.o; 

Staff Travel 

Conferences 

Food and BeveraJ:e 

Financial Assistance 

Other Assistance 

Capital Outlay 

$0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 

$2,657,408.00 $2,718,528.00 $2,773,528.00 $8,149,464.00 
32.61 33.36 34.03 

Detailed B11dget Narrative 

Salaries. benefits. retirement. and payroll taxes for programmatic and administratire staff related 
to the WERC program, 

Costs associated will! ECM. a shared client data management system and online learning system 
and other expenses related to data collection and processing: office and program supplies: staff 
/rare/ and training costs within Tra•·is County: printing and sllipping expenses: telephone and 
communications: insurance other than benefits needed to operate a program for the City of Austin; 
equipment/ease, repair, and maintenance: facility costs which include building rent and utilities; 
and auditing sen·ices and other professional sen·ices. 

Costs associated ll'ith agreements ll'ith eiglll community partners ll'orking with clients to prol'ide 
Occupational Skills Training, Adult Basic Edr1cation. and/or other ll'orkforce and educational 
programs. Expenses 1dll be related to the pro••ision of intake. case management. training. 
emergency support sen"ices. and fol/oll' up sen ices for clien/S. Child Care ll'i/1 be prorided to some 
clients in conjunction ll'ith the Child Care program that IVorliforce Solutions operates under the 
Child Care Derelopment Funds. 

NIA 

NIA 

N!A 

NIA 

NIA 

NIA 
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Amendment No. 3 
to 

Contract No. NG150000043 
for 

Social Services 
between 

WORKSOURCE GREATER AUSTIN AREA WORKFORCE BOARD 
DBA 

WORKFORCE SOLUTIONS .. CAPITAL AREA WORKFORCE BOARD 
and the 

CITY OF AUSTIN 
(WERC) 

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is One Hundred Twenty Two Thousand 
Two Hundred Forty dollars ($122,240). The total Agreement amount is recapped below: 

Contract 
Total Contract Term Change Amount 

Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $7,520,967 

Amendment No. 1: Add funds to Contract and 
$451,257 $7,972,224 modify Exhibits 

Amendment No.2: Modify Contract Exhibits $0 $7,972,224 

Amendment No.3: Add funds to Contract and 
$122,240 $8,094,464 modify Exhibits 

3.0 The following changes have been made to the original contract EXHIBITS: 

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 -- Program Performance Measures. {Revised 518/2017] 

Exhibit B.1 - Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 - Program Budget and Narrative. {Revised 411312017] 

Exhibit 8.2 - Program Subcontractors is deleted in its entirety and replaced with a new 
Exhibit 8.2- Program Subcontractors. [Revised 515/2017] 

Exhibit E- Business Associate Agreement is added to the Agreement. 

4.0 The following Terms and Conditons have been MODIFIED: 

Social Services Contract Amendment Page 1 of7 



Section 1.2 Responsibilities of the Grantee. The Grantee shall provide all technical and 
professional expertise, knowledge, management, and other resources required for accomplishing 
all aspects of the tasks and associated activities identified in the Agreement Exhibits. The 
Grantee shall assure that all Agreement provisions are met by any Subgrantee performing 
services for the Grantee. 

Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding 
any other provision of this Agreement, the maximum amount payable by the City under this 
Agreement for the initial 37 month term shall not exceed the amount approved by City Council, 
which is $8.094.464 (Eight Million Ninety Four Thousand Four Hundred Sixty Four dollars), 
and $2,718,528 (Two Million Seven Hundred Eighteen Thousand Five Hundred Twenty Eight 
dollars) per 12 month extension option, for a total Agreement amount of $16,250,048. 
Continuation of the Agreement beyond the initial 37 months is specifically contingent upon the 
availability and allocation of funding, and authorization by City Council. 

Section 4.1.1.2 Transfers between or among the approved budget categories in excess of 1 0% 
or more than $50,000 will require the City Agreement Manager's approval, and must meet all of 
the conditions outlined in Section 4.1.1.1 (ii) and (iii) above. 

i. The Grantee must submit a Budget Revision Form to the City prior to the submission of the 
Grantee's first monthly billing to the City following the transfer. 

Section 4.1.2 Payment to the Grantee shall be made in the following increments: 

4.1.2.2 For the Program Period of 101112016 through 913012017, the paymentfrom the City to the 
Grantee shall not exceed $2,718,528 (Two Million Seven Hundred Eighteen Thousand Five 
Hundred Twenty Eight dollars); 

4.1.2.3 For the Program Period of 10/112017 through 9/30/2018, the payment from the City to the 
Grantee shall not exceed $2,718,528 (Two Million Seven Hundred Eighteen Thousand Five 
Hundred Twenty Eight dollars). 

Section 4.3.1 All requests accepted and approved for payment by the City will be paid within 30 
calendar days of the City's receipt of the deliverables or of the invoice, whichever is later. 
Requests for payment received without the information required in Section 4.2 cannot be 
processed, will be returned to the Grantee, and City will make no payment in connection with 
such request. 

Section 4.4 Non-Appropriation. The awarding or continuation of this Agreement is dependent 
upon the availability of funding and authorization by Council. The City's payment obligations are 
payable only and solely from funds appropriated and available for this Agreement. The absence 
of appropriated or other lawfully available funds shall render the Agreement null and void to the 
extent funds are not appropriated or available and any deliverables delivered but unpaid shall be 
returned to the Grantee. The City shall provide the Grantee written notice of the failure of the City 
to make an adequate appropriation for any fiscal year to pay the amounts due under the 
Agreement, or the reduction of any appropriation to an amount insufficient to permit the City to 
pay its obligations under the Agreement. In the event of non- or inadequate appropriation of 
funds, there will be no penalty or removal fees charged to the City. 

Section 4. 7.1 The City agrees to pay Grantee for services rendered under this Agreement and to 
reimburse Grantee for actual, eligible expenses incurred and paid in accordance with all terms 
and conditions of this Agreement. The City shall not be liable to Grantee for any costs incurred by 
Grantee which are not reimbursable as set forth in Section 4.8. 

Section 4.7.4 The City shall not be liable to Grantee for any costs which have been paid under 
other agreements or from other funds. In addition, the City shall not be liable for any costs 
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incurred by Grantee which were: a) incurred prior to the effective date of this Agreement or 
outside the Agreement period as referenced in Sections 4.1.2 and 4.8.1 ., or b) not billed to the 
City within 5 business days before the due date for the Grantee's annual Contract Progress 
Report or Contract Closeout Summary Report, whichever is applicable. 

Section 4.7.6 Grantee shall deposit and maintain all funds received under this Agreement in 
either a separate numbered bank account or a general operating account, either of which shall be 
supported with the maintenance of a separate accounting with a specific chart which reflects 
specific revenues and expenditures for the monies received under this Agreement. The Grantee's 
accounting system must identify the specific expenditures, or portions of expenditures, against 
which funds under this Agreement are disbursed. Grantee must be able to produce an 
accounting system-generated report of exact expenses or portions of expenses charged to the 
City for any given time period. 

Section 4.8.1 Reimbursement Only. Expenses and/or expenditures shall be considered 
reimbursable only if incurred during the current Program Period identified in Section 4.1.2, directly 
and specifically in the performance of this Agreement, and in conformance with the Agreement 
Exhibits. Grantee agrees that, unless otherwise specifically provided for in this Agreement, 
payment by the City under the terms of this Agreement is made on a reimbursement basis only; 
Grantee must have incurred and paid costs prior to those costs being invoiced and considered 
allowable under this Agreement and subject to payment by the City. Expenses incurred during 
the Program Period may be paid up to 30 days after the end of the Program Period and included 
in the Final Payment Request for the Program Period, which shall be due no later than 5 p.m. 
CST 5 business days before the due date for the Grantee's annual Contract Progress Report or 
Contract Closeout Summary Report, whichever is applicable. 

Section 4.8.3 The City's prior written authorization is required in order for the following to be 
considered allowable costs. Inclusion in the budget within this Agreement constitutes ~written 
authorization." The item shall be specifically identified in the budget. The City shall have the 
authority to make the final determination as to whether an expense is an allowable cost. 

1. Alteration, construction, or relocation of facilities 
2. Cash payments, including cash equivalent gift cards such as Visa, MasterCard and 

American Express 
3. Equipment and other capital expenditures. 
4. Interest, other than mortgage interest as part of a pre-approved budget under this 

Agreement 
5. Organization costs (costs in connection with the establishment or reorganization of an 

organization) 
6. Purchases of tangible, nonexpendable property, including fax machines, stereo systems, 

cameras, video recorder/players, microcomputers, software, printers, microscopes, 
oscilloscopes, centrifuges, balances and incubator, or any other item having a useful life of 
more than one year and an acquisition cost, including freight, of over $5,000 

7. Selling and marketing 
8. Travel/training outside Travis County 

Section 4.8.4 The following types of expenses are specifically not allowable with City funds 
under this Agreement. The City shall have the authority to make the final determination as to 
whether an expense is an allowable cost. 

1. Alcoholic beverages 
2. Bad debts 
3. Compensation of trustees, directors, officers, or advisory board members, other than those 

acting in an executive capacity 
4. Contingency provisions (funds). (Self-insurance reserves and pension funds are allowable.) 
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5. Defense and prosecution of criminal and civil proceedings, claims, appeals and patent 
infringement 

6. Deferred costs 
7. Depreciation 
8. Donations and contributions including donated goods or space 
9. Entertainment costs, other than expenses related to client incentives 
10. Fines and penalties (including late fees) 
11. Fundraising and development costs 
12. Goods or services for officers' or employees' personal use 
13. Housing and personal living expenses for organization's officers or employees 
14. Idle facilities and idle capacity 
15. Litigation-related expenses (including personnel costs) in action(s) naming the City as a 

Defendant 
16. Lobbying or other expenses related to political activity 
17. Losses on other agreements or casualty losses 
18. Public relations costs, except reasonable, pre-approved advertising costs related directly to 

services provided under this Agreement 
19. Taxes, other than payroll and other personnel-related levies 
20. Travel outside of the United States of America 

Section 4.9.5 Grantee shall provide the City with a copy of the completed Administrative and 
Fiscal Review (AFR) using the forms shown at http://www.ctkodm.com/austinl. and required AFR 
Attachments, including a copy of the Grantee's completed Internal Revenue Service Form 990 or 
990EZ (Return of Organization Exempt from Income Tax) if applicable, for each calendar year to 
be due in conjunction with submission of the Grantee's annual financial audit report or financial 
review report as outlined in Section 4.12.4. If Grantee filed a Form 990 or Form 990EZ extension 
request, Grantee shall provide the City with a copy of that application of extension of time to file 
(IRS Form 2758) within 30 days of filing said form(s), and a copy of the final IRS Form 990 
document(s) immediately upon completion. 

Section 4.1 0.1 Grantee shall maintain written policies and procedures approved by its governing 
body and shall make copies of all policies and procedures available to the City upon request. At a 
minimum, written policies shall exist in the following areas: Financial Management; 
Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel and Personnel 
Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free Workplace; the 
Americans with Disabilities Act; Conflict of Interest; Whistleblower; and Criminal Background 
Checks. 

Section 4.11.2 The City expressly reserves the right to monitor client-level data related to 
services provided under this Agreement. If the Grantee asserts that client-level data is legally 
protected from disclosure to the City, a specific and valid legal reference to this assertion must be 
provided and is subject to acceptance by the City's Law Department. 

Section 4.11.3 Grantee shall provide the City with copies of all evaluation or monitoring reports 
received from other funding sources during the Agreement Term upon request following the 
receipt of the final report. 

Section 4.12.2 If Grantee is not subject to the Single Audit Act, and expends $750,000 or more 
during the Grantee's fiscal year, then Grantee shall have a full financial audit performed in 
accordance with Generally Accepted Auditing Standards (GAAS). If less than $750,000 is 
expended, then a financial review is acceptable, pursuant to the requirements of this Agreement. 

Section 4.12.4 Grantee must submit 1 Board-approved, bound hard copy of a complete financial 
audit report or financial review report, to include the original auditor Opinion Letter/Independent 
Auditor's Report within 270 calendar days of the end of Grantee's fiscal year, unless alternative 
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arrangements are approved in writing by the City. The financial audit report or financial review 
report must include the Management Letter/Internal Controls Letter, if one was issued by the 
auditor. Grantee may not submit electronic copies of financial audit reports or financial review 
reports to the City. Financial audit reports or financial review reports must be provided in hard 
copy, and either mailed or hand-delivered to the City. 

Section 4.12.6 The City will contact the Board Chair to verify that the auditor presented the 
financial audit report/financial review report to the Grantee's Board of Directors or a committee of 
the Board. 

i. Grantee's Board Chair must submit a signed and dated copy of the APH Board Certification 
form to the City as verification. 

A signed and dated copy of the APH Board Certification form will be due to the City with the 
financial audit report/financial review report. The City will deem the financial audit report/financial 
review report incomplete if the Grantee fails to submit the Board Certification form, as required by 
this Section. 

Section 8.6 Business Continuity. Grantee warrants that it has adopted a business continuity 
plan that describes how Grantee will continue to provide services in the event of an emergency or 
other unforeseen event, and agrees to maintain the plan on file for review by the City. Grantee 
shall provide a copy of the plan to the City's Agreement Manager upon request at any time during 
the term of this Agreement, and the requested information regarding the Business Continuity Plan 
shall appear in the annual Administrative and Fiscal Review document. 

Section 8.21.1.4 require that all Subgrantees obtain and maintain, throughout the term of their 
Subagreement, insurance in the type required by this Agreement, and in amounts appropriate for 
the amount of the Subagreement, with the City being a named insured as its interest shall appear; 

5.0 The following Terms and Conditons have been ADDED to the Agreement: 

Section 4.3.3.8 identification of previously reimbursed expenses determined to be unallowable 
after payment was made. 

Section 4.10.2 Grantee shall provide the City with copies of revised Articles of Incorporation and 
Doing Business As (DBA) certificates (if applicable) within 14 calendar days of receipt of the 
notice of filing by the Secretary of State's office. Grantee shall provide the City with copies of 
revised By-Laws within 14 calendar days of their approval by the Grantee's governing body. 

Section 8.6.1 Grantee agrees to participate in the City's Emergency Preparedness and 
Response Plan and other disaster planning processes. Grantee participation includes assisting 
the City to provide disaster response and recovery assistance to individuals and families impacted 
by manmade or natural disasters. 

Section 8.21.1.6 maintain and make available to the City, upon request, Certificates of Insurance 
for all Subgrantees. 

Section 8.27 Public Information Act. Grantee acknowledges that the City is required to comply 
with Chapter 552 of the Texas Government Code (Public Information Act). Under the Public 
Information Act, this Agreement and all related information within the City's possession or to 
which the City has access are presumed to be public and will be released unless the information 
is subject to an exception described in the Public Information Act. 

Section 8.28 HIPAA Standards. As applicable, Grantee and Subgrantees are required to 
develop and maintain administrative safeguards to ensure the confidentiality of all protected 
client information, for both electronic and non-electronic records, as established in the Health 
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Insurance Portability and Accountablfrty Act (HIPAA) Standards CFR 160 and 164, and to comply 
with all other applicable federal, state, and local laws and policies applicable to the confidentiality 
of protected client information. Grantee must maintain HIPAA-compliant Business Associate 
agreements with each entity with which It may share any protected client information. 

8.28.1 Business Associate Agreement. If performance of this Agreement involves the use or 
disclosure of Protected Health Information (PHI), as that term is defined In 45 C.F.R. § 
160.103, then Grantee acknowledges and agrees to comply with the terms and conditions 
contained In the Business Associate Agreement. attached as Exhibit E. 

Section 8.29 Political and Sectarian Activity. No portion of the funds received by the Grantee 
under this Agreement shall be used for any political activity (including, but not limited to, any 
activity to further the election or defeat of any candidate for public office) or any activity 
undertaken to Influence the passage, defeat, or final content of legislation; or for any sectarian or 
religious purposes. 

Section 8.30 Culturally and Linguistically Appropriate Standards (CLAS). The City is 
committed to providing effective, equitable, understandable and respectful quality care and 
services that are responsive to diverse cultural beliefs and practices, preferred languages, health 
literacy, and other communication needs. This commitment applies to services provided directly 
by the City as well as services provided through its Grantees. Grantee and its Subgrantees agree 
to Implement processes and services in a manner that is culturally and linguistically appropriate 
and competent. Guidance on adopting such standards and practices are available at the U.S. 
Department of Health and Human Services Office of Minority Health's website at: 
https://minoritvhealth.hhs.gov/omh/browse.aspx?lvl= 1 &lvlid=6. 

In some Instances, failure to provide language assistance services may have the effect of 
discriminating against persons on the basis of their natural origin. Guidelines for serving 
Individuals with Limited English Proficiency (LEP) are available at 
https:/lwww .lep. gov/faqs/faas. html. 

6.0 MBEJWBE goals were not established for this Contract. 

7.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Contract. 

8.0 By signing this Amendment. the Contractor certifies that the Contractor and its principals 
are not currently suspended or debarred from doing business with the Federal 
Government. as indicated by the Exclusion records found at SAM.gov, the State of 
Texas, or the City of Austin. 

9.0 All other Contract terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of 
the above-referenced contract. 

CONTRACTOR 

Signature: ~ 

~ .. ?;n&-trS/11/n 
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WORKFORCE BOARD DBA WORKFORCE 
SOLUTIONS- CAPITAL AREA 
WORKFORCE BOARD 
Tamara Atkinson, Executive Director 
6505 Airport Blvd., Suite 101-E 
Austin, TX 78752 

Date: ~1182-y......_ 
51/1/17 

Social Services Contract Amendment 

City of Austin 
Purchasing Office 
PO Box 1088 

Austin, TX 7876~ j 
Date: 5 rJ Yt /7 
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WorkSource Greater Austin Area Workforce Board 

Program Perjornza11ce Measures 

Start Date 

End Date 

Outputs 

ID Orttput Measure Descriptio11 

I Total Number of Unduplicated Clients Served 

2 Total number of unduplicated clients served in Adult 
Basic Education 

3 Total number of unduplicated clients served in 
English-as-a-Second Language 

4 Total number of unduplicated clients served in 
Occupational Training 

Outcomes 

ID Orttcome Measure Description 

Number of individuals obtaining employment 

2Ai Number of individuals exiting the program 

Percent of individuals obtaining employment 

Number of individuals who complete an educational 
program that improves their knowledge 

SA Number of individuals participating in the educational 
program 

Percent of individuals who complete an educational 
program and demonstrate improved knowledge 

• G0111 St!rved May Include Cart)•.Ovu Fro"' Previous Period 

Workforce and Education Readiness Conti11uum 
(WERC) 

Period 
Contract 

1 2 J Term 

10/1/2015 10/1/2016 10/1/2017 9/1/2015 

9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Contract 

J 2* 3* Term** 

1570 1300 1300 4170 

48 48 48 144 

365 365 365 1095 

284 284 284 852 

Period 
Contract 

1 2* 1* Term •• 

315 416 416 1147 

469 620 620 1709 

67.16 67.1 67.1 67.12 

404 409 409 1222 

622 630 630 1882 

64.95 64.92 64.92 64.93 

•• Goal St!rved Spans Contr11ct Term / May Not Include C11rry.OVt!r I Clients Served Must Be < or • Sulff of Periods) 

Created: 4/21/2015 11 :55:00 AM Last lllodijitd, lf Appllcablt: 5/B/2017 11:15 00 AM 

Exhibit A.2 - Program Performance Measures Page 1 of 1 



WorkSource Greater Austill Area Workforce 
Board 

Workforce and Education Readiness Continuum 
(WERC) 

Program Budget and Narrative 

Period Start Date 

Period End Date 

Salar)' plus Benefits 

General Operations Expenses 

Program Subgrantees 

StajJTrol·el 

Conferences 

Operations SubTotal 

1 

9/1/2015 

9/30/2016 

$129,985.00 

$173,435.00 
$2,353,988.00 

$0,00 
$0.00 

$2,527,423.00 

Period 
2 

10/1/2016 

9/30/2017 

$302,892.00 

$42,343.00 
$2,373,293.00 

$0.00 
$0.00 

$2,415,636.00 

3 

10/1/2017 

9/30/2018 

$302,892.00 

$42,343 .. 00 
$2.373.293.00 

$0.00 
$0.00 

$2,415,636.00 

Contract Start 91/120/5 
Contract End 913012018 

Total 

$735,769.00 

$258,121.00 
$7' 1 00,57 4 .00 

$000 
$0.00 

$7,358,695.00 

Food and Bet·erages for Clients 

Financial Direct Arsislance to Clients 

Other Assistance Amount 

$0.00 
$0.00 
$0.00 

$0.00 
$0.00 
$0.00 

$0 .. 00 
$0.00 
$0.00 

$0.00 
$0.00 
$0.00 

Direct Assisumce S11bTotal 

Total 

Total Period Percentage 

Salaries plus Benefits 

General Op Expense.'i 

Program S11bgrautees 

Staff Travel 

Cotiferences 

Food a11d Bevera~e 

Fina11cial Assista11ce 

Otlrer Assista11ce 

Capital Outlay 

$0.00 $0.00 

$0.00 $0.00 

$2,657,408.00 $2,718,528.0 
0 

32.83 33.59 

Detailed Budget Narrative 
Salaries. benefits. retirement. and payroll taxes. 

$0.00 

$0.00 

$2,718,528.0 
0 

33.59 

$0.00 

$0.00 

$8,094,464.00 

Costs associated with ECM, a shared client data management system and online learning system: 
office and program supplies; stafftral·e/ and training costs " ·ithin Tra1·is County; printing and 
shipping expenses: telephone and communications: insurance other than benefits needed to 
operate a program for the City of Austin: equipment/ease. repair, and maintenance: foci/it)• costs 
which include building rell/ and utilities; and auditing sen ices and other professional sen·ices. 

Costs associated with agreements with eiglrt communi~· partners working with clients to pro1 ide 
Occupational Skills Training. Ad11it Basic Education and/or other worliforce and educational 
programs. Expenses will be related to the pro1·ision of intake, case management, training 
emergenC)' support sen•ices. and follow up sen·ices for clients, Clri/d Care will be pro1·ided to some 
clients in conjunction k'ith the Child Care program that Worliforce Solutions operates under the 
Child Care De1·elopmelll Funds. 

NIA 

NIA 

NtA 

N/A 

NIA 

NIA 

Cr~at~d 412/12015 2:02./Jfl PM Last !llodijied, lf Applicable 4/13/2017 9:16.00 AM 
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WorkSource Greater Austin Area Workforce 
Board 

Program Subgrantees 

1 

Start Date 10/1/2015 

E11d Date 9/30/2016 

Sub grantee's Information 

Name 
American Youthworks 

Workforce and Education Readiness 
Continuum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

U11dup/icated Count 48 80 80 208 

Amount $135,365.00 $137,536.00 $137,536.00 $410,437.00 

Lenl(th ofTer 

Start Date 1 0/1/20 15 

End Date 9/30/2018 

Services to be subcontracted 

Occupational Training, Case Management, Job Readiness Instruction, Resume & Interviewing 
Workshops, Job Search Assistance, Support Services, Job Retention Support 

Crr11t~tl: 4/2112015 2 :09;00 PM L11S1 Modif~d, If Applicable: 5/5/2017 4~31 :00 PM 
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WorkSource Greater Austin Area Workforce 
Board 

Progran1 Subgrantees 

1 

Start Date 10/1/2015 

E11d Date 9/30/2016 

Sub grantee's lnjorn1ation 

Name 
Austin Area Urban League 

Workforce and Education Readiness 
Continuum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

Unduplicated C01mt 170 260 260 690 

Amount $251,669.00 $253,840.00 $253,840.00 $759,349.00 

Le111(th ofTer 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Financial Literacy, Occupational Training, Case Management, Job Readiness Instruction, Resume 
& Interviewing Workshops, Job Search Assistance, Support Services, Job Retention Support 

Cre11ted: 412112015 2:44:00 PM L11st Mod/fed, If Applict~ble: 51512017 4•27;00 PM 
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WorkSource Greater Austin Area Workforce 
Board 

Program Subgrantees 

I 

Start Date 10/1/2015 

End Date 9/30/2016 

Subgrantee 's biforlllation 

Name 
El Buen Samaritano 

U11dup/icated Cou11t 96 

Am01mt $78,835.00 

Lenl(tll ofTer 

Start Date 1 0/1/20 15 

E11d Date 9/30/2018 

Services to be Sllbco11tracted 

Workforce and Education Readiness 
Continuum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

120 

$81,006.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

120 336 

$81,006.00 $240,847.00 

English as a Second Language, Computer Literacy, Support Services 

Created: 4/21/2015 2 ;45:00 PM La~t !tttJdifed,lf Appllt:able: 5/512017 4"28.00 PM 
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WorkSource Greater Austin Area Workforce 
Board 

Program Subgrantees 

Start Date 

End Date 

Subgrantee 's Information 

Name 
Foundation Communities 

1 

10/1/2015 

9/30/2016 

Workforce and Education Readiness 
Continuum (WERC) 

Period 

1 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

Co11tract 
Term 

9/1/2015 

9/30/2018 

U11duplicated Count 181 110 110 401 

Amou11t $139,920.00 $142,091.00 $142,091.00 $424,102.00 

Le11/(tll ofTer 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

English as a Second Language, Computer Literacy, Financial Literacy, Support Services 

Created: 4/21/2015 2:46:00 PM L,ut Modiftd,lf Applicable: 5/5/2017 4:29.00 PM 
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WorkSource Greater Austin Area Workforce 
Board 

Progrant Subgrantees 

Start Date 

End Date 

Subgrantee 's lnforntation 

Name 
Goodwill Industries of Central Texas 

Unduplicated Count 

J 

10/1/2015 

9/30/2016 

178 

Workforce and Education Readiness 
Continuum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

240 

3 

10/1/2017 

9/30/2018 

240 

Contract 
Term 

9/1/2015 

9/30/2018 

658 

Amount $524,148.00 $526,319.00 $526,319.00 $1,576,786.00 

Len/(111 ofTer 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Occupational Training, Case Management, Job Readiness Instruction, Resume & Interviewing 
Workshops, Job Search Assistance, Support Services, Job Retention Support 

Created: 4/21/2015 2~47;00 PM L11st ftlodifed, /f Applicable: 515/2017 4:37:00 PM -Exlribit 8.2 - Program Subgrantees Page 5 of8 



WorkSource Greater Austin Area Workforce 
Board 

Program Subgrantees 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subgrantee 's Information 

Name 
Literacy Coalition of Central Texas 

Unduplicated C01mt 95 

Workforce and Education Readiness 
Continuum (WERC) 

Period 

1 

10/1/2016 

9/30/2017 

110 

3 

10/1/2017 

9/30/2018 

110 

Contract 
Term 

9/1/2015 

9/30/2018 

315 

Amount $336,921.00 $339,092.00 $339,092.00 $1 ,015, 105.00 

Lenxtlr ofTer 

Start Date 10/1/2015 

E11d Date 9/30/2018 

Services to be subcontracted 

English as a Second Language, Adult Basic Education, GED Preparation, Occupational Training, 
Case Management, Job Readiness Instruction, Resume & Interviewing Workshops, Job Search 
Assistance, Support Services, Job Retention Support 

Created: 4/21/2015 2;14.00 PM Lflst !tlodifr!d, If Applicflble: 5/5/2017 4:40:00 PM 
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JllorkSource Greater Austin Area Workforce 
Board 

Program Subgrantees 

1 

Start Date 10/1/2015 

E11d Date 9/30/2016 

Subgrantee 's lnforntation 

Name 
Manos de Cristo 

U11dup/icated Cou11t 163 

Amou11t $80,743.00 

Le11J(tlt of Ter 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subco11tracted 

Workforce and Education Readiness 
Continuum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

130 

$82,914.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

130 423 

$82,914.00 $246,571 .00 

English as a Second Language, Computer Literacy, Support Services 

Cn11t~d: 4/21/2015 2:49:00 PM L11st !tlodifod, /f Applic11bl~: 5/5/2017 4:41:00 PM 
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WorkSource Greater Austin Area Workforce 
Board 

Program Subgrantees 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subgrantee's Inforntation 

Name 
C2GPS 

Unduplicated Count 135 

Workforce and Education Readiness 
Continuum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

250 

3 

10/1/2017 

9/30/2018 

250 

Contract 
Term 

9/1/2015 

9/30/2018 

635 

Amotmt $806,387.00 $810,495.00 $810,495.00 $2,427,377.00 

Lenxtll ofTer 

Start Date 1 0/1/20 15 

E11d Date 9/30/2018 

Services to be subcolltracted 

Occupational Training, Case Management, Job Readiness Instruction, Resume & Interviewing 
Workshops, Job Search Assistance, Support Services, Job Retention Support 

Cuated: 4/21/2015 2.50:00 PM Last lllodiftd, If Applicable: 5/5/2017 4;45 00 PM 
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BUSINESS ASSOCIATE AGREEMENT PROVISIONS 

This Business Associate Agreement (the "Agreement"), is made by and between the 
Grantee (Business Associate) and the City (Covered Entity) (coJJectively the "Parties") to comply 
with privacy standards adopted by the U.S. Department of Health and Human Services as they 
may be amended from time to time, 45 C.P.R. parts 160 and 164 ("the Privacy Rule") and security 
standards adopted by the U.S. Department of Health and Human Services as they may be amended 
from time to time, 45 C.P.R. parts 160, 162 and 164, subpart C ("the Security Rule"), and the 
Health Information Technology for Economic and Clinical Health (HITECH) Act, Title XIII of 
Division A and Title IV of Division B of the American Recovery and Reinvestment Act of 2009 
and regulations promulgated there under and any applicable state confidentiality laws. 

RECITALS 

WHEREAS, Business Associate provides services outlined in Exhibit A. I to or on behalf of 
Covered Entity; 

WHEREAS, in connection with these services, Covered Entity discloses to Business Associate 
certain protected health information that is subject to protection under the HIPAA Rules; and 

WHEREAS, the HIPAA Rules require that Covered Entity receive adequate assurances that 
Business Associate will comply with certain obligations with respect to the PHI received, 
maintained, or transmitted in the course of providing services to or on behalf of Covered Entity. 

NOW THEREFORE, in consideration of the mutual promises and covenants herein, and for 
other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Parties agree as follows: 

A. Definitions. Terms used herein, but not otherwise defined, shaH have meaning ascribed by 
the Privacy Rule and the Security Rule. 

1. Breach. "Breach" shall have the same meaning as the term "breach" in 45 C.P.R. 
§164.502. 

2. Business Associate. "Business Associate" shall have the same meaning as the term 
"business associate" in 45 C.F.R. § 160.103 and in reference to the party to this 
agreement, shall mean Grantee. 

3. Covered Entity. "Covered Entity" shall have the same meaning as the term 
"covered entity" in 45 C.P.R. § 160.103 and in reference to the party to this 
agreement shall mean The City of Austin. 

4. Designated Record Set. "Designated Record Set" shall mean a group of records 
maintained by or for a Covered Entity that is: (i) the medical records and billing 
records about Individuals maintained by or for a covered health care provider; (ii) 
the enrollment, payment, claims adjudication, and case or medical management 
record systems maintained by or for a health plan; or (iii) used, in whole or in part, 
by or for the covered entity to make decisions about Individuals. For purposes of 
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this definition, the term "record" means any item, collection, or grouping of 
information that includes protected health information and is maintained, collected, 
used, or disseminated by or for a covered entity. 

5. HIPAA Rules. The Privacy Rule and the Security Rule and amendments codified 
and promulgated by the HITECH Act are referred to collectively herein as "HIPAA 
Rules." 

6. Individual. "Individual" shall mean the person who is the subject of the protected 
health information. 

7. Incident. "Incident" means a potential or attempted unauthorized access, use, 
disclosure, modification, loss or destruction of PHI, which has the potential for 
jeopardizing the confidentiality, integrity or availability of the PHI. 

8. Protected Health Information ("PHI"). "Protected Health Information" or PHI shall 
have the same meaning as the term "protected health information" in 45 C.F.R. 
§ 160.103, limited to the information created, received, maintained or transmitted 
by Business Associate from or on behalf of covered entity pursuant to this 
Agreement. 

9. Required by Law. "Required by Law" shall mean a mandate contained in law that 
compels a use or disclosure of PHI. 

I 0. Secretary. "Secretary" shall mean the Secretary of the Department of Health and 
Human Services or his or her Designee. 

11. Sensitive Personal Information. "Sensitive Personal Information" shall mean an 
individual's first name or first initial and last name in combination with any one or 
more of the following items, if the name and the items are not encrypted: a) social 
security number; driver' s license number or government-issued identification 
number; or account number or credit or debit card number in combination with any 
required security code, access code, or password that would permit access to an 
individual's financial account; or b) information that identifies an individual and 
relates to: the physical or mental health or condition of the individual; the provision 
of heaJth care to the individual; or payment for the provision of health care to the 
individual. 

12. Subcontractor. "subcontractor" shall have the same meaning as the term 
"subcontractor" in 45 C.F.R. § 160.103. 

13. Unsecured PHI. "Unsecured PHI" shall mean PHI that is not rendered unusable, 
unreadable, or indecipherable to unauthorized individuals through the use of a 
technology or methodology specified by the Secretary in the guidance issued under 
section 13402(h)(2) of Public Law 111-5. 

B. Purposes for which PHI May Be Disclosed to Business Associate. In connection with the 
services provided by Business Associate to or on behalf of Covered Entity described in this 
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Agreement, Covered Entity may disclose PHI to Business Associate for the purposes of 
providing a social service. 

C. Obligations of Covered Entity. If deemed applicable by Covered Entity, Covered Entity 
shall: 

I. provide Business Associate a copy of its Notice of Privacy Practices ("Notice") 
produced by Covered Entity in accordance with 45 C.F.R. 164.520 as well as any 
changes to such Notice; 

2. provide Business Associate with any changes in, or revocation of, authorizations 
by Individuals relating to the use and/or discJosure of PHI, if such changes affect 
Business Associate's permitted or required uses and/or disclosures ; 

3. notify Business Associate of any restriction to the use and/or disclosure of PHI to 
which Covered Entity has agreed in accordance with 45 C.F.R. 164.522, to the 
extent that such restriction may affect Business Associate's use or disclosure of 
PHI; 

4. not request Business Associate to use or disclose PHI in any manner that would not 
be permissible under the Privacy Rule if done by the Covered entity; 

5. notify Business Associate of any amendment to PHI to which Covered Entity has 
agreed that affects a Designated Record Set maintained by Business Associate; 

6. if Business Associate maintains a Designated Record Set, provide Business 
Associate with a copy of its policies and procedures related to an Individual's right 
to: access PHI; request an amendment to PHI; request confidential communications 
of PHI; or request an accounting of disclosures of PHI; and, 

7. direct, review and control notification made by the Business Associate of 
individuals of breach of their Unsecured PHI in accordance with the requirements 
set forth in 45 C.F.R. § 164.404. 

D. Obligations of Business Associate. Business Associate agrees to comply with applicable 
federal and state confidentiality and security laws, specifically the provisions of the HIPAA 
Rules applicable to business associates, including: 

I. Use and Disclosure of PHI. Except as otherwise permitted by this Agreement or 
applicable law, Business Associate shall not use or disclose PHI except as necessary 
to provide Services described above to or on behalf of Covered Entity, and shall 
not use or disclose PHI that would violate the HIP AA Rules if used or disclosed by 
Covered Entity. Also, knowing that there are certain restrictions on disclosure of 
PHI. Provided, however, Business Associate may use and disclose PHI as 
necessary for the proper management and administration of Business Associate, or 
to carry out its legal responsibilities. Business Associate shall in such cases: 
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(a) provide information and training to members of its workforce using or 
disclosing PHI regarding the confidentiality requirements of the HIPAA 
Rules and this Agreement; 

(b) obtain reasonable assurances from the person or entity to whom the PHI is 
disclosed that: (a) the PHI will be held confidential and further used and 
disclosed only as Required by Law or for the purpose for which it was 
disclosed to the person or entity; and (b) the person or entity will notify 
Business Associate of any instances of which it is aware in which 
confidentiality of the PHI has been breached; and 

(c) agree to notify the designated Privacy Officer of Covered Entity of any 
instances of which it is aware in which the PHI is used or disclosed for a 
purpose that is not otherwise provided for in this Agreement or for a purpose 
not expressly permitted by the HIPAA Rules. 

2. Data Aggregation. In the event that Business Associate works for more than one 
Covered Entity, Business Associate is permitted to use and disclose PHI for data 
aggregation purposes, however, only in order to analyze data for permitted health 
care operations, and only to the extent that such use is permitted under the HIPAA 
Rules. 

3. De-identified Information. Business Associate may use and disclose de-identified 
health information if written approval from the Covered Entity is obtained, and the 
PHI is de-identified in compliance with the HIPAA Rules. Moreover, Business 
Associate shall review and comply with the requirements defined under Section E. 
of this Agreement. 

4. Safeguards. 

(a) Business Associate shall maintain appropriate safeguards to ensure that PHI 
is not used or disclosed other than as provided by this Agreement or as 
Required by Law. Business Associate shall implement administrative, 
physical and technical safeguards that reasonably and appropriately protect 
the confidentiality, integrity, and availability of any paper or electronic PHI 
it creates, receives, maintains, or transmits on behalf of Covered Entity. 

(b) Business Associate shall assure that all PHI be secured when accessed by 
Business Associate's employees, agents or subcontractor. Any access to 
PHI by Business Associate's employees, agents or subcontractors shall be 
limited to legitimate business needs while working with PHI. Any 
personnel changes by Business Associate, eliminating the legitimate 
business needs for employees, agents or contractors access to PHI- either 
by revision of duties or termination - shall be immediately reported to 
Covered Entity. Such reporting shall be made no later than the third 
business day after the personnel change becomes effective. 
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5. Minimum Necessary. Business Associate shall ensure that all uses and disclosures 
ofPHI are subject to the principle of"minimum necessary use and disclosure," i.e., 
that only PHI that is the minimum necessary to accomplish the intended purpose of 
the use, disclosure, or request is used or disclosed; and, the use of limited data sets 
when possible. 

6. Disclosure to Agents and Subcontractors. If Business Associate discloses PHI 
received from Covered Entity, or created or received by Business Associate on 
behalf of Covered Entity, to agents, including a subcontractor, Business Associate 
shall require the agent or subcontractor to agree to the same restrictions and 
conditions as apply to Business Associate under this Agreement. Business 
Associate shall ensure that any agent, including a subcontractor, agrees to 
implement reasonable and appropriate safeguards to protect the confidentiality, 
integrity, and availability of the paper or electronic PHI that it creates, receives, 
maintains, or transmits on behalf of the Covered Entity. Business Associate shall 
be liable to Covered Entity for any acts, failures or omissions of the agent or 
subcontractor in providing the services as if they were Business Associate's own 
acts, failures or omissions, to the extent permitted by law. Business Associate 
further expressly warrants that its agents or subcontractors will be specifically 
advised of, and will comply in all respects with, the terms of this Agreement. 

7. Individual Rights Regarding Designated Record Sets. If Business Associate 
maintains a Designated Record Set on behalf of Covered Entity Business Associate 
agrees as follows: 

(a) Individual Right to Copy or Inspection. Business Associate agrees that if it 
maintains a Designated Record Set for Covered Entity that is not maintained 
by Covered Entity, it will permit an Individual to inspect or copy PHI about 
the Individual in that set as directed by Covered Entity to meet the 
requirements of 45 C.F.R. § 164.524. If the PHI is in electronic format, the 
Individual shall have a right to obtain a copy of such information in 
electronic format and, if the Individual chooses, to direct that an electronic 
copy be transmitted directly to an entity or person designated by the 
individual in accordance with HITECH section 13405 (c). Under the 
Privacy Rule, Covered Entity is required to take action on such requests as 
soon as possible, but not later than 30 days following receipt of the request. 
Business Associate agrees to make reasonable efforts to assist Covered 
Entity in meeting this deadline. The information shall be provided in the 
form or format requested if it is readily producible in such form or format; 
or in summary, if the Individual has agreed in advance to accept the 
information in summary form. A reasonable, cost-based fee for copying 
health information may be charged. If Covered Entity maintains the 
requested records, Covered Entity, rather than Business Associate shall 
permit access according to its policies and procedures implementing the 
Privacy Rule. 
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(b) Individual Right to Amendment. Business Associate agrees, if it maintains 
PHI in a Designated Record Set, to make amendments to PHI at the request 
and direction of Covered Entity pursuant to 45 C.F .R. § 164.526. If Business 
Associate maintains a record in a Designated Record Set that is not also 
maintained by Covered Entity, Business Associate agrees that it will 
accommodate an Individual's request to amend PHI only in conjunction 
with a determination by Covered Entity that the amendment is appropriate 
according to 45 C.F.R. § 164.526. 

(c) Accounting of Disclosures. Business Associate agrees to maintain 
documentation of the information required to provide an accounting of 
disclosures of PHI, whether PHI is paper or electronic format, in accordance 
with 45 C.F.R. § 164.528 and HITECH Sub TitleD Title VI Section 13405 
(c), and to make this information available to Covered Entity upon Covered 
Entity's request, in order to allow Covered Entity to respond to an 
Individual's request for accounting of disclosures. Under the Privacy Rule, 
Covered Entity is required to take action on such requests as soon as 
possible but not later than 60 days following receipt of the request. Business 
Associate agrees to use its best efforts to assist Covered Entity in meeting 
this deadline but not later than 45 days following receipt of the request. 
Such accounting must be provided without cost to the individual or Covered 
Entity if it is the first accounting requested by an individual within any 12 
month period; however, a reasonable, cost-based fee may be charged for 
subsequent accountings if Business Associate informs the individual in 
advance of the fee and is afforded an opportunity to withdraw or modify the 
request. Such accounting is limited to disclosures that were made in the six 
(6) years prior to the request (not including disclosures prior to the 
compliance date of the Privacy Rule) and shall be provided for as long as 
Business Associate maintains the PHI. 

8. Internal Practices. Policies and Procedures. Except as otherwise specified herein, 
Business Associate shall make available its internal practices, books, records, 
policies and procedures relating to the use and disclosure of PHI, received from or 
on behalf of Covered Entity to the Secretary or his or her agents for the purpose of 
determining Covered Entity's compliance with the HIPAA Rules, or any other 
health oversight agency, or to Covered Entity. Records requested that are not 
protected by an applicable legal privilege will be made available in the time and 
manner specified by Covered Entity or the Secretary. 

9. Notice of Privacy Practices. Business Associate shall abide by the limitations of 
Covered Entity's Notice of which it has knowledge. Any use or disclosure 
permitted by this Agreement may be amended by changes to Covered Entity's 
Notice; provided, however, that the amended Notice shall not affect permitted uses 
and disclosures on which Business Associate relied prior to receiving notice of such 
amended Notice. 
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10. Withdrawal of Authorization. H the use or disclosure of PHI in this Agreement is 
based upon an Individual's specific authorization for the use or disclosure of his or 
her PHI, and the Individual revokes such authorization, the effective date of such 
authorization has expired, or such authorization is found to be defective in any 
manner that renders it invalid, Business Associate shall, if it has notice of such 
revocation, expiration, or invalidity, cease the use and disclosure of the Individual's 
PHI except to the extent it has relied on such use or disclosure, or if an exception 
under the Privacy Rule expressly applies. 

11. Knowledge of HIPAA Rules. Business Associate agrees to review and understand 
the HIPAA Rules as it applies to Business Associate, and to comply with the 
applicable requirements of the HIP AA Rule, as well as any applicable amendments. 

12. Information Incident Notification for PHI. Business Associate will report any 
successful Incident of which it becomes aware and at the request of the Covered 
Entity, will identify: the date of the Incident, scope of Incident, Business 
Associate's response to the Incident, and the identification of the party responsible 
for causing the Incident. 

13. Information Breach Notification for PHI. Business Associate expressly recognizes 
that Covered Entity has certain reporting and disclosure obligations to the Secretary 
and the Individual in case of a security breach of unsecured PHI. Where Business 
Associate accesses, maintains, retains, modifies, records, stores, destroys, or 
otherwise holds, uses or disc1oses unsecured paper or electronic PHI, Business 
Associate immediately following the "discovery" (within the meaning of 45 C.F.R. 
§ 164.41 O(a)) of a breach of such information, shall notify Covered Entity of such 
breach. Initial notification of the breach does not need to be in compliance with 45 
C.F.R. § 164.404(c); however, Business Associate must provide Covered Entity 
with all information necessary for Covered Entity to comply with 45 C.F.R. 
§ 164.404(c) without reasonable delay, and in no case later than three days 
following the discovery of the breach. Business Associate shaH be liable for the 
costs associated with such breach if caused by the Business Associate's negligent 
or willful acts or omissions, or the negligent or willful acts or omissions of Business 
Associate's agents, officers, employees or subcontractors. 

14. Breach Notification to Individuals. Business Associate's duty to notify Covered 
Entity of any breach does not permit Business Associate to notify those individuals 
whose PHI has been breached by Business Associate without the express written 
permission of Covered Entity to do so. Any and all notification to those individuals 
whose PHI has been breached shaH be made by the Business Associate under the 
direction, review and control of Covered Entity. The Business Associate will notify 
the Covered Entity via telephone with follow-up in writing to include: name of 
individuals whose PHI was breached, information breached, date of breach, form 
of breach, etc. The cost of the notification will be paid by the Business Associate. 

15. Information Breach Notification for Other Sensitive Personal Information. In 
addition to the reporting under Section 0.12, Business Associate shall notify 
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Covered Entity of any breach of computerized Sensitive Personal Information (as 
determined pursuant to Tile 11, subtitle B, chapter 521, Subchapter A, Section 
521.053. Texas Business & Commerce Code) to assure Covered Entity's 
compliance with the notification requirements of Title 11, Subtitle B, Chapter 52 I, 
Subchapter A, Section 521.053, Texas Business & Commerce Code. Accordingly, 
Business Associate shall be Hable for all costs associated with any breach caused 
by Business Associate's negligent or willful acts or omissions, or those negligent 
or willful acts or omissions of Business Associate's agents, officers, employees or 
subcontractors. 

E. Permitted Uses and Disclosures by Business Associates. Except as otherwise limited in 
this Agreement, Business Associate may use or disclose Protected Health Information to 
perform functions, activities, or services for, or on behalf of, Covered Entity as specified 
in this Business Associates Agreement or in a Master Services Agreement, provided that 
such use or disclosure would not violate the HIPAA Rules if done by Covered Entity or 
the minimum necessary policies and procedures of the Covered Entity. Also, Business 
Associate may use PHI to report violations of law to appropriate Federal and State 
authorities, consistent with the HIPAA Rules. 

1. Use. Business Associate will not, and will ensure that its directors, officers, employees, 
contractors and other agents do not, use PHI other than as permitted or required 
by Business Associate to perform the Services or as required by law, but in no event in 
any manner that would constitute a violation of the Privacy Standards or Security 
standards if used by Covered Entity. 

2. Disclosure. Business Associate will not, and will ensure that its directors, officers, 
employees, contractors, and other agents do not, disclose PHI other than as permitted 
pursuant to this arrangement or as required by law, but in no event disclose PHI in any 
manner that would constitute a violation of the Privacy Standards or Security Standards 
if disclosed by Covered Entity. 

3. Business Associate acknowledges and agrees that Covered Entity owns all right, title, 
and interest in and to all PHI, and that such right, title, and interest will be vested in 
Covered Entity. Neither Business Associate nor any of its employees, agents, 
consultants or assigns will have any rights in any of the PHI, except as expressly set 
forth above. Business Associate represents, warrants, and covenants that it will not 
compile and/or distribute analyses to third parties using any PHI without Covered 
Entity's express written consent. 

F. Application of Security and Privacy Provisions to Business Associate. 

I. Security Measures. Sections 164.308, 164.310, 164.312 and 164.316 of Title 45 of the 
Code of Federal Regulations dealing with the administrative, physical and technical 
safeguards as well as policies, procedures and documentation requirements that apply 
to Covered Entity shall in the same manner apply to Business Associate. Any 
additional security requirements contained in Sub Title D of Title IV of the HITECH 
Act that apply to Covered Entity shall also apply to Business Associate. Pursuant to 
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the foregoing requirements in this section, the Business Associate will implement 
administrative, physical, and technical safeguards that reasonably and appropriately 
protect the confidentiality, integrity, and availability of the paper or electronic PHI that 
it creates, has access to, or transmits. Business Associate will also ensure that any 
agent, including a subcontractor, to whom it provides such information, agrees to 
implement reasonable and appropriate safeguards to protect such information. 
Business Associate will ensure that PHI contained in portable devices or removable 
media is encrypted. 

2. Annual Guidance. For the first year beginning after the date of the enactment of the 
HITECH Act and annually thereafter, the Secretary shall annually issue guidance on 
the most effective and appropriate technical safeguards for use in carrying out the 
sections referred to in subsection (a) and the security standards in subpart C of part 164 
of title 45, Code of Federal Regulations. Business Associate shall, at their own cost 
and effort, monitor the issuance of such guidance and comply accordingly. 

3. Privacy Provisions. The enhanced HIPAA privacy requirements including but not 
necessarily limited to accounting for certain PHI disclosures for treatment, restrictions 
on the sale of PHI, restrictions on marketing and fundraising communications, payment 
and health care operations contained SubtitleD of the HITECH Act that apply to the 
Covered entity shall equally apply to the Business Associate. 

4. Application of Civil and Criminal Penalties. If Business Associate violates any security 
or privacy provision specified in subparagraphs ( 1) and (2) above, sections 1176 and 
1177 of the Social Security Act ( 42 U.S.C. 1320d-5, 1320d-6) shall apply to Business 
Associate with respect to such violation in the same manner that such sections apply to 
Covered Entity if it violates such provisions. 

G. Term and Termination. 

I. Term. This Agreement shall be effective as of the Effective Date and shall be 
tenninated when all PHI provided to Business Associate by Covered Entity, or created 
or received by Business Associate on behalf of Covered Entity, is destroyed or returned 
to Covered Entity. 

2. Tennination for Cause. Upon Covered entity's knowledge of a material breach by 
Business Associate, Covered Entity shall either: 

a. Provide an opportunity for Business Associate to cure the breach within 30 
days of written notice of such breach or end the violation and tenninate this 
Agreement, whether it is in the form of a stand alone agreement or an 
addendum to a Master Services Agreement. if Business Associate does not 
cure the breach or end the violation within the time specified by Covered 
Entity; or 

b. Immediately terminate this Agreement whether it is in the form of a stand 
alone agreement of an addendum to a Master Services Agreement if 
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Business associate has breached a material term of this Agreement and cure 
is not possible. 

3. Effect of Termination. Upon termination of this Agreement for any reason, Business 
Associate agrees to return or destroy all PHI received from Covered Entity, or created 
or received by Business Associate on behalf of Covered Entity, maintained by Business 
Associate in any form. If Business Associate determines that the return or destruction 
of PHI is not feasible, Business Associate shall inform Covered Entity in writing of the 
reason thereof, and shall agree to extend the protections of this Agreement to such PHI 
and limit further uses and disclosures of the PHI to those purposes that make the return 
or destruction of the PHI not feasible for so long as Business Associate retains the PHI. 

H. Misce11aneous. 

1. Indemnification. To the extent permitted by law, Business Associate agrees to 
indemnify and hold harmless Covered Entity from and against all claims, demands, 
liabilities, judgments or causes of action of any nature for any reJief, eJements of 
recovery or damages recognized by law (including, without limitation, attorney's fees, 
defense costs, and equitable relief), for any damage or loss incurred by Covered Entity 
arising out of, resulting from, or attributable to any acts or omissions or other conduct 
of Business Associate or its agents in connection with the performance of Business 
Associate's or its agents' duties under this Agreement. This indemnity shall apply even 
if Covered Entity is alleged to be solely or jointly negJigent or otherwise solely or 
jointly at fault; provided, however, that a trier of fact finds Covered Entity not to be 
solely or jointly negligent or otherwise solely or jointly at fault. This indemnity shaH 
not be construed to limit Covered Entity's rights, if any, to common law indemnity. 

Covered Entity shall have the option, at its sole discretion, to employ attorneys 
selected by it to defend any such action, the costs and expenses of which shall be 
the responsibility of Business Associate. Covered Entity shall provide Business 
Associate with timely notice of the existence of such proceedings and such 
information, documents and other cooperation as reasonably necessary to assist 
Business Associate in establishing a defense to such action. 

These indemnities shall survive termination of this Agreement, and Covered Entity 
reserves the right, at its option and expense, to participate in the defense of any suit 
or proceeding through counsel of its own choosing. 

2. Mitigation. If Business Associate violates this Agreement or either of the HIPAA 
Rules, Business Associate agrees to mitigate any damage caused by such breach. 

3. Rights of Proprietary Information. Covered Entity retains any and all rights to the 
proprietary information, confidential information, and PHI it releases to Business 
Associate. 

4. Survival. The respective rights and obligations of Business Associate under Section 
E.3 of this Agreement shall survive the termination of this Agreement. 
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5. Notices. Any notices pertaining to this Agreement shall be given in writing and shall 
be deemed duly given when personally delivered to a Party or a Party's authorized 
representative as listed in Section 8. 7 of the agreement between the City and Grantee 
or sent by means of a reputable overnight carrier, or sent by means of certified mail, 
return receipt requested, postage prepaid. A notice sent by certified mail shall be 
deemed given on the date of receipt or refusal of receipt. 

6. Amendments. This Agreement may not be changed or modified in any manner except 
by an instrument in writing signed by a duly authorized officer of each of the Parties 
hereto. The Parties, however, agree to amend this Agreement from time to time as 
necessary, in order to a11ow Covered Entity to comply with the requirements of the 
HIP AA Rules. 

7. Choice of Law. This Agreement and the rights and the obligations of the Parties 
hereunder shall be governed by and construed under the laws of the State of Texas 
without regard to applicable conflict of laws principles. 

8. Assignment of Rights and Delegation of Duties. This Agreement is binding upon and 
inures to the benefit of the Parties hereto and their respective successors and permitted 
assigns. However, neither Party may assign any of its rights or delegate any of its 
obligations under this Agreement without the prior written consent of the other Party, 
which consent shall not be unreasonably withheld or delayed. Notwithstanding any 
provisions to the contrary, however, Covered Entity retains the right to assign or 
delegate any of its rights or obligations hereunder to any of its who11y owned 
subsidiaries, affiliates or successor companies. Assignments made in violation of this 
provision are null and void. 

9. Nature of Agreement Nothing in this Agreement shall be construed to create (i) a 
partnership, joint venture or other joint business relationship between the Parties or any 
of their affiliates, (ii) any fiduciary duty owed by one Party to another Party or any of 
its affiliates, or (iii) a relationship of employer and employee between the Parties. 

10. No Waiver. Failure or delay on the part of either Party to exercise any right, power, 
privilege or remedy hereunder shall not constitute a waiver thereof. No provision of 
this Agreement may be waived by either Party except by a writing signed by an 
authorized representative of the Party making the waiver. 

11. Equitable Relief. Any disclosure of misappropriation of PHI by Business Associate in 
violation of this Agreement will cause Covered Entity irreparable harm, the amount of 
which may be difficult to ascertain. Business Associate therefore agrees that Covered 
Entity shall have the right to apply to a court of competent jurisdiction for specific 
performance and/or an order restraining and enjoining Business Associate from any 
such further disclosure or breach, and for such other relief as Covered Entity shall deem 
appropriate. Such rights are in addition to any other remedies available to Covered 
Entity at law or in equity. Business Associate expressly waives the defense that a 
remedy in damages will be adequate, and further waives any requirement in an action 
for specific performance or injunction for the posting of a bond by Covered Entity. 
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12. Severability. The provisions of this Agreement shall be severable, and if any provision 
of this Agreement shall be held or declared to be illegal, invalid or unenforceable, the 
remainder of this Agreement shall continue in full force and effect as though such 
illegal, invalid or unenforceable provision had not been contained herein. 

13. No Third Party Beneficiaries. Nothing in this Agreement shall be considered or 
construed as conferring any right or benefit on a person not a party to this Agreement 
nor imposing any obligations on either Party hereto to persons not a party to this 
Agreement. · 

14. Headings. The descriptive headings of the articles, sections, subsections, exhibits and 
schedules of this Agreement are inserted for convenience only, do not constitute a part 
of this Agreement and shall not affect in any way the meaning or interpretation of this 
Agreement. 

15. Entire Agreement. This Agreement, together with all Exhibits, Riders and 
amendments, if applicable, which are fully completed and signed by authorized persons 
on behalf of both Parties from time to time while this Agreement is in effect, constitutes 
the entire Agreement between the Parties hereto with respect to the subject matter 
hereof and supersedes all previous written or oral understandings, agreements, 
negotiations, commitments, and any other writing and communication by or between 
the Parties with respect to the subject matter hereof. In the event of any inconsistencies 
between any provisions of this Agreement in any provisions of the Exhibits, Riders, or 
amendments, the provisions of this Agreement shall control. 

16. Interpretation. Any ambiguity in this Agreement shall be resolved in favor of a 
meaning that permits Covered Entity to comply with the HIPAA Rules and any 
applicable state confidentiality laws. The provisions of this Agreement shaH prevail 
over the provisions of any other agreement that exists between the Parties that may 
conflict with, or appear inconsistent with, any provision of this Agreement or the 
HIP AA Rules. 

17. Regulatory References. A citation in this Agreement to the Code of Federal 
Regulations shall mean the cited section as that section may be amended from time to 
time. 
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Amendment No. 2 
to 

Contract No. NG 150000043 
for 

Social Services 
between 

WORKSOURCE GREATER AUSTIN AREA WORKFORCE BOARD 
DBA 

WORKFORCE SOLUTIONS- CAPITAL AREA WORKFORCE BOARD 
and the 

CITY OF AUSTIN 
(WERC) 

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below. 

2.0 The total Contract amount is recapped below: 

Contract 
Total Contract 

Term Change 
Amount 

Amount 

Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $7,520,967 

Amendment No. 1: Add funds to Contract and 
$451 ,257 $7,972,224 modify Exhibits 

Amendment No.2: Modify Contract Exhibits $0 $7,972,224 

3.0 The following changes have been made to the original contract EXHIBITS: 

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 -- Program Work Statement. [Revised 912812016] 

Exhibit 8.2 - Program Subcontractors is deleted in its entirety and replaced with a new 
Exhibit 8.2- Program Subcontractors. [Revised 912812016] 

4.0 MBEIWBE goals were not established for this Contract. 

5.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Contract. 

6.0 By signing this Amendment, the Contractor certifies that the Contractor and its principals 
are not currently suspended or debarred from doing business with the Federal 
Government, as indicated by the Exclusion records found at SAM.gov, the State of 
Texas, or the City of Austin. 
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7.0 All othar Contract terms and conditions remain the same. 

BY THE SIGNATURES affbced below, this Amendment Is hereby Incorporated Into and made a part of 
the above-referenced ContracL 

CONTRACTOR 

Signature: 

~r;i1t?41l ftlb / 
WORKSOURCE GREATER AUSTIN AREA 
WORKFORCE BOARD DBA WORKFORCE 
SOLUTIONS-CAPITALAREA 
WORKFORCE BOARD 
Tamara Atkinson, Executive Director 
6505 Airport Blvd., Suite 101-E 
Auslln, TX 78762 • 

Date: "1 /h6,/(fv 

crry OF AUSTIN 

Sl'gna1U111~ 
City ifr"'Austln 
Purchasing Office 
POBox 1088 
Austin, TX 78767 

Date: 
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WorkSource Greater Austin Area Workforce 
Board 

Workforce and Education Readiness 
Continuum (WERC) 

Progra11z Work Stateme11t 
ClJn/ract Start Date 9/1/2015 ClJnlract End Date 9/30/2018 

Program Goals And Objectives 
WERC Helps Austin and Travls County Adults and Families Transition Out ol Poverty: 
WERC prepares Austin and Travls County residents with the skills and supports they need to increase their economic 
prosperity and achieve self-sufficiency by providing wrap-around education and workforce development services tailored to 
their current needs and long-term goals. 

WERC Removes Cultural and Language Barriers: WERC Is committed to serving clients no matter their level of education 
and work-ready progression. This Includes limited English proficiency and/or other communications needs. 

WERC Mitigates Barriers and Challenges to Client Access:WERC makes It easy for Austin and Travis County residents to 
lind the services they need. With ECM, a shared client database system that all WERC partners use, and service locations all 
over the city, career counselors are able to provide a "one-stop shop" to eligible clients. The locations that offer direct client 
services are: 

American Youthworks:1901 EBen White Blvd 
Austin Area Urban League:8011 Cameron Rd 
City of Austin Rosewood-Zaragosa (RZ) Neighborhood Center:2800 Webberville Rd 
City ol Austin South Austin Neighborhood Center:2508 Durwood St 
City ol Austin St. John Community Center:7500 Blessing Ave 
El Buen Samaritano:7000 Woodhue Dr 
Foundation Communities Sierra Ridge Apts Learning Center:201 W St Elmo Rd 
Foundation Communities Sierra Vista Apts Learning Center:4320 S Congress Ave 
Foundation Communities Trails at Vintage Creek Apts Learning Center: 7224 Northeast Dr 
Foundation Communities Community Financial Center: 2600 Stassney ln 
Foundation Communities Trails at the Park Apts Learning Center:815 W Slaughter Ln 
Foundation Communities Trails at the M-Statlon Apts learning Center:2906 E MLK Blvd 
Goodwill Community Center:1 015 Norwood Park Blvd 
Goodwill Resource Center:6505 Burleson Rd 
Literacy Coalition of Central Texas Ascend:1640 E 2nd St 
Literacy Coalition of Central Texas LlfeWorks East:835 N Pleasant Valley Ad 
literacy Coalition of Central Texas llfeworks Norlh:8913 Colllnfield Dr 
Literacy Coalition of Central Texas Downtown:700 San Jacinto Blvd 
Literacy Coalition of Central Texas Querencla:2500 Barton Creek Blvd 
Manos de Crlsto:4911 Harmon Ave 
Travis County Palm Square Community Center:100 N IH-35 
Workforce Solutions North Career Center:6505 Airport Blvd 

Program Clients Served 

City of Austin or Travis County residents, 16 years old or older, at or below 200% of poverty who demonstrate one or more 
barriers to sell-sufficiency such as low literacy, low English proficiency, lack of basic education, and/or limited work skills. 
Clients are deemed eligible according to the City of Austin Health and Human Services Social Service Contract Client 
Eligibility Requirements with the following deviations: 

GENERAL 
If client is claiming homeless status, they do not need Proof ol Residency or Income. Homeless status will be Indicated on 
the Intake Form and documented by a Certification ol Homeless Status. WERC partners will not utilize HMIS. 

Documentation receipt dates are attested to by WERC staff signature and date on Intake Form. 

RESIDENCY 
Accepted documentation of Proof of Residency will also Include a piece of mall showing client's name and address 

Cr~ated 4/2//20/5 J/:4/:00AM Last Modiji~d,lf Applicable 9128/2016 1:07:00 PM 
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lVorkSource Greater Austin Area Workforce 
Board 

Progra1n Work State1nent 
Contract Start Date 9/1/2015 

INCOME 

Workforce and Educatio11 Readiness 
Contim11mt (lVERC) 

Contract End Date 9/30/2018 

Income eligibility detennination is based on 30 days of gross calculated income within the 45 days prior to intake 

If gross pay, pay date, and/or frequency of pay Is not clearly indicated on a paychecklpaystub documentation, the client or 
case manager may au est to gross pay, pay date and/or frequency of pay by writing a note on the pay stub and dating and 
Initialing the note, which can then be uploaded to ECM. 

Self-Certification of Income for Client or Client's family member may be attested to and signed by the Client if the Client Is not 
receiving direct financial assistance 

Self-Certification of No Income for Client or Client's family member may be auested to and signed by the Client 

Acceptable documentation of Proof of Income will also Include an Attestation of Self-Employment Fonn and/or an Employer 
Certification of Income Fonn 

RECERTIFICATION 
For a client whose family income has changed and Is less than 250% of FPIG, services outlined in their current Individual 
Employment or Education Plan, Including post- employment follow-up services and employment and retention incentives, can 
be completed, but no additional services or objectives may be added to the IEP. 

Clients detennlned to be above 250% of FPIG can no longer receive City funded services and must be exited from all WERC 
programs. Post-employment retention follow-up services can continue In order to track retention, but no retention Incentives 
can be offered to the client. 

Outreach will be targeted to members of one or more of the following sub-groups: African-American male, Hispanic/Latina 
female, Individuals who can benefit from educational services, Individuals who have been historically under-employed, 
families with young children, and ex-offenders. 

Program Services And Delivery 

ASSESSMENT: Provided by all partner agencies 
Partners providing direct services to clients may use the WERC Common Intake Fonn to assess clients for eligibility and 
suitability based on agreed-upon standards, such as client-reported need and barriers. Some agencies may choose to use a 
variation of the Intake Fonn, but all agencies collect the same lnfonnation for all cHants. 

INDIVIDUAL EMPLOYMENT OR EDUCATION PLAN: Provided by all partner agencies 
Case managers help clients develop an Individual Education or Employment Plan which Includes an outline ol the client's 
goals, past experience, strengths & barriers, and schedule of future services and activities. It both keeps the client 
accountable and helps the case manager track progress. In addition, if the client transfers to another agency, an IEP on file 
keeps the continuity of service intact. 

FOUNDATIONAL EDUCATION AND LITERACY: Available to clients who are given a pre- and post·test to assess their need 
and measure their perfonnance. 

Provided by El Buen Samaritano, Manos de Cristo, and Foundation Communities-English as a Second Language: Speaking, 
Listening, Reading, and Writing Instruction In English to non-native English speakers 

Provided by Literacy Coalition of Central Texas-Adult Basic Education: Reading. Math, and Language Instruction In English to 
students who score lower than 9th grade level on their pre-test 

Provided by Literacy Coalition of Central Texas-GED Preparation: Reading. Math, and Language instruction In English to 
students who score higher than 9th grade level on their pre-test and are preparing for the GED test 

Crtart d 4/Z/IZ0/511:4/:00AM lAst Modified, /f,tpplicablt 912812016 1:07:00 PM 
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WorkSource Greater A11stin Area Workforce 
Board 

Progra1n Work State1nellt 

Contract Start Date 9/1/2015 

Workforce and Education Readiness 
Continuum (WERC) 

Co11tract Eud Date 9/30/2018 

Provided by El Buen Samaritano, Manos de Cristo, and Foundation Communities-Computer Literacy: Basic Computer Skills 
Instruction In English or Spanish to students who need additional computer skills for employment 

Embedded In the curriculum of all partners and as a stand-alone contracted service at Foundation Communities-Financial 
Literacy: Instruction In English or Spanish covering topics such as How to Open a Bank Account, How to Develop a Budget, 
What Does Your Credit Score Mean? 

JOB TRAINING: Available to clients who complete pre· training assessment to ensure they are an appropriate candidate for a 
training program that will lead to employment 

Provided by Austin Area Urban League, American Youthworks, Literacy Coalition of Central Texas, Goodwill Industries, and 
Workforce Solutions (including those locations at the South Austin Community Center, St John Community Center, Palm 
Square, and the Rosewood·Zaragosa Neighborhood Center)· Instruction In approved low-. medium·, and high·skilllndustries 
such as truck driving, bookkeeping, network administrators, paralegal, HVAC Installation, computer information systems, and 
registered nursing 

WORKFORCE DEVELOPMENT:Available to clients who have expressed an Interest in obtaining employment or Increasing 
their Income 

Provided by Austin Area Urban League, American Youthworks, Literacy Coalition of Central Texas, Goodwill industries, and 
Workforce Solutions (Including those locations at the South Austin Community Center, St John Community Center, Palm 
Square, and the Aosewood-Zaragosa Neighborhood Center)-Customlzed job search assistance, retention follow-up, one-on· 
one case management, and job search tools and workshops such as How to Build a Resume, How to Interview, and Goal 
Setting 

SUPPORT SERVICES: Clients who are actively enrolled In and participating In WERC services may also receive the 
following supportive services to assist them In continuing their training program or finding or maintaining employment 

May be provided by all partner agencies as long as clients meet additional eligibility requirements; specifically, they must be 
able to provide Income documentation (i.e. they cannot use a Self-Certification of Income as Proof of Income) and 
demonstrate need-Identification Assistance: Financial assistance for a driver's license or copy of a birth certificate Is provided 
to help clients obtain Identification documentation needed for employment; PlacemenVRetention Incentives: Clients receive 
Incentives for reaching employment milestones as a "funding bridge* belore first paychecks and during the first 6 months of 
employment. Proal of mUestones is required; Work Preparation Assistance: Clients receive assistance to obtain Items 
necessary for Interviewing or employment, such as uniforms, tools, work-appropriate attire, or a TABCIOSHA/Food Handler's 
Certificate. Proof of an Impending Interview or job offer Is required. 

Provided by all partner agencies-Emergency Assistance: Clients receive assistance for emergency housing costs, basic and 
essential utilities, and car expenses. Extensive documentation that demonstrates need for service Is required 

Provided by all partner agencies to clients eligible for chlldcare services·Childcare Assistance: WERC clients are considered 
part of Priority Group 3to access federal chlldcare funds without expending any WERC funds. Priority Group 3 allows for 
preferential placement over non-prioritized Individuals. 

TRANSITION AND TRACKING: Provided by all partner agencies-Partners assist clients In transltionlng Into the next phase of 
the client's Individual Employment or Education Plan. WERC clients placed In employment are tracked for 6 months In order 
to ensure that clients reach self-sufficiency goals. The shared database, ECM, and agencies' access to other databases 
assist in client tracking. 

System for Collecting and Reporting Program Data 

A key component ol WERC's collaborative structure Is ECM. a shared client data management system which Includes 
eligibility documentation and allows partners to track cHants, services, referrals, expenditures, and outcomes. ECM Includes, 
at minimum, the following components: CUent Intake I Eligibility, Case Notes, Priority Sub-Group Identification, Needs 
Assessment, Service I Employment Planning, Service Tracking (types of service provided, dates, provider, outcomes, etc.), 

Created 412/120/5 II :41:00 AM IAst.Uodified, I/Applicable 912812016 1:07:00 PM 
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lVorkSource Greater Austill Area Workforce 
Board 

Progra1n Work State1nent 

Workforce and Education Readiness 
Continuum (lVERC) 

Contract Start Date 9/1/2015 Co11trac1 Eud Date 9/30/2018 
Scheduling, Performance Reports, Management Reports, Referrals and Service Tracking, Information Security, and Privacy 
Support. As soon as data Is entered lnlo ECM, it Is available to anyone In the collaborative who needs access to it. Managers 
can run reports on caseloads or performance at any time and case managers receiving referrals from other agencies have 
access to eligibility documentation and service plans. ECM also allows the WERC Contract manager and the WFS Data 
Analyst to run reports for the Quarterly Reports entered In CTK, performance reports presented to the Board of Directors, and 
any other ad hoc reports. 

Performa/lce Evaluation 

Performance Is continuously evaluated to ensure WERC Is meeting Its goals: 

Monthly: WERC Contract Manager analyzes Individual agency performance pulled from ECM and expenditure reports 
prepared by Workforce Solutions' accounting team. 

Monthly: Individual and project-wide program performance data and Information from the month Is compiled and 
communicated to Deputy Executive Director. 

Monthly: WERC performance data and any outstanding Issues are relayed to the Board of Directors for discussion if needed. 

Quarterly, partners who do not produce reasonable results or who are under- or over-expended may be placed on a 
Performance Improvement Plan (PIP). ECM data is used to determine where performance Issues originate (Intake, retention. 
completion rates, etc.) and can help drive the corrective actions In the PIP. 

In addition, the WERC definition for denominator of the outcome Indicating the percent of individuals who complete an 
educational program and demonstrate improved knowledge, Is the number of clients completing an educational program. 

Quality Improvement 

All partners participate In refining every aspect of WERC, from outreach to retention tracking. Partners have multiple 
opportunities to provide quality Improvement feedback that improves service delivery. These meetings address every level of 
program administration to guarantee feedback from everyone Involved In WERC. Constant communication between 
management and staff ensure continuous quality Improvement. 

WERC Contract Management Team: weekly meeting with WERC Contract Manager and Quality Assurance Specialist to 
discuss Internally any Issues or concerns that may have surfaced during the previous week. 

One-on.One Performance Meeting: monthly meeting between Workforce Solutions' WERC contract manager and the 
program manager of an agency to discuss performance, budget, Improvement strategies, and any concerns specific to that 
agency. 

Frontline Staff: quarterly meeting with Workforce Solutions' WERC Contract Manager, Quality Assurance Specialist and 
direct service staff from all agencies to discuss Issues or concerns that are common throughout the Continuum. 

Advisory Council: meetings as needed with Workforce Solutions' management team and the executive directors ol each 
agency to discuss the "big picture" and future of the project. 

ECM and Data Entry Training: monthly training with ECM staff and WERC Quality Assurance Specialist for all new employees 
to ensure they are fully trained and the correct eligibility policies are being followed. 

Service Coordination with Other Agencies 

WERC actively encourages partners to co-enron WERC clients into non-WERC programs when appropriate. Austin 
Community College, Sklllpolnt, and the agencies In the BSS+ Coalition do not have a WERC budget but have agreed to 
provide assistance to WERC staff to ease the transition of clients Into their services. In addition, some WERC agencies also 
administer the federal funds for the Workforce Investment Act (WIA), the Supplemental Nutrition Assistance Program 
(SNAP), Choices (formally the Temporary Assistance for Needy Families -TANF). and subsidized chlldcare services In 
Austin and Travis County. As such, WERC can ensure co-enrollment for eligible and suitable clients into those public benefit 

Cmued 412/12015 JJ:4J:OOMI lAst Modified, If Applicable 912812016 1:07:00 PM 

Exhibit A.l Program Work Statement Page4of5 



WorkSource Greater Austill Area Workforce 
Board 

Progra1n Work State1nent 

Workforce mzd Education Readiness 
Colllinuum (WERC) 

Contract Start Date 9/1/2015 Co11tract E11d Date 9/30/2018 
programs, leveraging City funds to maximize client access to services not avallable through the WERC Continuum. 

Service Collaboration with Other Agencies 
There will be a formal agreement between each WERC partner and Workforce Solutions that specifies the vital role each play 
as part of the Workforce and Education Readiness Continuum. This agreement Includes an assurance that each WERC 
agency will accept referrals from another WERC agency as resources allow. This allows clients who choose to move through 
the Continuum to take advantage of the wide variety of services available. Moving through the continuum may not be 
appropriate for everyone, but WERC staff encourages clients to take advantage of the wide variety of services available at 
different partner agencies. 

The partners in WERC share a client database management system (ECM) as the backbone to the referral system 
Infrastructure. ECM promotes and strengthens collaboration through data sharing, coordination, and service delivery, while 
supporting the transition of clients along the continuum of services. Clients no longer have to collect the same documentation 
as they move between providers and programs within the Continuum. ECM also allows partners to ensure they are not 
duplicating services, Including support services, for any one client. 

Community Plannillg Activities 
Workforce Solutions' Executive Director serves on the Community Action Network (CAN) Board of Directors, and Is the past· 
chair. Further, Workforce Solutions Is a board member for the Capital Area Economic Development District affiliated with 
CAPCOG. In addition, WFS Is strategically linked to the following key community plans that Impact WERC's proposed 
services: 

Two·Gen Advisory Committee: The Two-Gen Advisory Committee is comprised of planners and tunders, Including the City of 
Austin, Travis County, and Workforce Solutions. The committee seeks to support policy and funding decisions that expand 
access to dual generational education and child development programming. WERC benefits from participation because It can 
improve Its services to families through best practices It adopts from this committee's work. 

ReadyBy21 (RB21 ):Workforce Solutions provides contractual funding that allows RB21 to maintain dedicated staff and 
resources to support the community's efforts to prepare our next generation for school and work. Workforce Solutions brings 
strategic value by sitting In the middle of efforts between AB21 and WERC's activities and planning efforts. 

Austin Opportunity Youth Collaborative (AOVC):Workforce Solutions serves as the backbone entity for this collective Impact 
model that seeks to re-engage opportunity youth (defined as young adults between the ages of 16·24) In career pathways. 
Most WERC partners are also members of AOVC, with direct alignment between planning efforts. 

Workforce Strategic Plan: Workforce Solutions has assembled other planners and funders, Including the City of Austin and 
Travis County, to adopt workforce system standards with the goal of preparing skilled job seekers for employment in a 
competitive business community. Workforce Solutions commits to aligning all it does, most notably WERC, with the 
community system standards that are adopted out of this community planning process. 
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WorkSource Greater Austin Area Workforce 
Board 

Program Subco11tractors 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subcontractor's l1~(ormatioll 

Name 
American Youthworks 

Workforce and Education Readiness 
Co11tinuum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

Unduplicated Count 48 43 38 129 

Amount $135,365.00 $135,365.00 $135,365.00 $406,095.00 

Le11Ktlz o.f Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Occupational Training, Case Management, Job Readiness Instruction, Resume & Interviewing 
Workshops, Job Search Assistance, Support Services, Job Retention Support 

Creattd: 4/21/2015 2:09:00 PM lAst ,Uodiftd, If Applicablt: 4/4/2016 10:31 :00 AM 
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WorkSource Greater Austin Area Workforce 
Board 

Program Subcontractors 

I 

Start Date 10/1/2015 

End Date 9/30/2016 

Subcolltractor's l1~(ormatioll 

Name 
Austin Area Urban League 

Workforce and Education Readiness 
Continunm (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

Ullduplicated Cotmt 170 153 138 461 

Amount $251,669.00 $251,669.00 $251,669.00 $755,007.00 

Le11gtlz o.f Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcolltracted 

Occupational Training, Case Management, Job Readiness Instruction, Resume & Interviewing 
Workshops, Job Search Assistance, Support Services, Job Retention Support 

Created: 4/21/2015 2:44:00 PM Last Modifed, If Applicable: 9/29/2016 1:11 :00 PM 
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WorkSource Greater Austill Area Workforce 
Board 

Progra1n Subcontractors 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subco11tractor's l1~{ormatioll 

Name 
El Buen Samaritano 

Unduplicated Count 96 

Amount $78,835.00 

Lenl{tlz o.f Ten11 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Workforce and Education Readiness 
Continuum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

87 

$78,835.00 

3 

10/1/2017 

9/30/2018 

Co11tract 
Term 

9/1/2015 

9/30/2018 

79 262 

$78,835.00 $236,505.00 

English as a Second Language, Computer Literacy, Support Services 

Created: 4/21/2015 2:45:00 PM Lost Modiftd, If Applicable: 4/412016 10:43:00 AM 
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WorkSollrce Greater A11stin Area Workforce 
Board 

Progra1n Subcoutractors 

1 

Start Date 1 0/1/2015 

End Date 9/30/2016 

Subcolltractor's ll~formatioll 

Name 
Foundation Communities 

Workforce and Education Readiness 
Contimmm (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

Unduplicated Count 181 163 147 491 

Amount $139,920.00 $139,920.00 $139,020.00 $419,760.00 

Len~th o.f Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

English as a Second Language, Computer Literacy, Financial Literacy 

Created: 4121/2015 2:46:00 PM Las/ Modifed, If Applicable.: 9/28/2016 1 :13~00 PM 
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WorkSource Greater Austi11 Area Workforce 
Board 

Progra1n Subcolltractors 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subcolltractor's ll~formatioll 

Name 
Goodwill Industries of Central Texas 

Unduplicated Count 178 

Workforce and Education Readiness 
Contintllllll (WERC) 

Period 
Co11tract 

2 3 Term 

10/1/2016 10/1/2017 9/1/2015 

9/30/2017 '9/30/2018 9/30/2018 

161 145 484 

Amount $524,148.00 $524,148.00 $524,178.00 $1 ,572,444.00 

Lelll(tlz o.f Term 

Start Date 1 0/1/2015 

End Date 9/30/2018 

Services to be subcolltracted 

Occupational Training, Case Management, Job Readiness Instruction, Resume & Interviewing 
Workshops, Job Search Assistance, Support Services, Job Retention Support 

Crtattd: 4121/2015 2:47:00 PM lAst Modiftd, lf Applicablt: 4/4/2016 10:49:00 AM 
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WorkSource Greater Artstin Area Workforce 
Board 

Progra1n Subco11tractors 

Start Date 

End Date 

Subcolltractor's ll~formatioll 

Name 
Literacy Coalition of Central Texas 

Unduplicated Count 

Amount 

Lenxtlz o.f Temr 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subco11tracted 

1 

10/1/2015 

9/30/2016 

95 

$336,921 .00 

Workforce and Education Readiness 
Co11tinllllm (lVERC) 

Period 

2 

10/1/2016 

9/30/2017 

85 

$336,921.00 

3 

10/1/2017 

9/30/2018 

77 

Contract 
Term 

9/1/2015 

9/30/2018 

257 

$336,921 .00 $1,010,763.00 

English as a Second language, Adult Basic Education, GED Preparation, Occupational Training, 
Case Management, Job Readiness Instruction, Resume & Interviewing Workshops, Job Search 
Assistance, Support Services, Job Retention Support 

Created: 4/21/2015 2:14:00 PM lAst Modiftd, If Applicable: 4/4/2016 10:51 :00 AM 
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WorkSource Greater Austin Area Workforce 
Board 

Progra1n Subco11tractors 

1 

Start Date 10/1/2015 

End Date 9/30/2016 

Subcolltractor's ~~~formation 

Name 
Manos de Cristo 

Unduplicated Count 163 

Amount $80,743.00 

Lenxtlt o.f Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Workforce and Education Readiness 
Continuum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

147 

$80,743.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

133 433 

$80,743.00 $242,229.00 

English as a Second Language, Computer Literacy, Support Services 

Crtaltd: 4/21/2015 2:49:00 PM lAst Modiftd, If Applicable: 9/28/2016 1:14:00 PM 
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WorkSource Greater Austin Area Workforce 
Board 

Program Subcolltractors 

I 

Start Date 1 0/1/20 15 

End Date 9/30/20 16 

Subcontractor's ll~formatioll 

Name 
C2GPS 

Ullduplicated Count 135 

Workforce and Education Readiness 
Continrtum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

122 

3 

10/1/2017 

9/30/2018 

110 

Contract 
Term 

9/1/2015 

9/30/2018 

367 

Amou11t $806,387.00 $806,387.00 $806,387.00 $2,419,161.00 

Le11~th o.fTerm 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Occupational Training, Case Management, Job Readiness Instruction, Resume & Interviewing 
Workshops, Job Search Assistance, Support Services, Job Retention Support 

Created: 4121/2015 2:50:00 PM Lost Modifed, If Applicable: 4/4/2016 11:02:00 AM 
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Applications Funded in Response to RFP EAD0116 

Self Sufficiency Social Services 

Evaluation 37-Month 
3, 12-Month 

Total Contract 

Score 
Agency Name Program Name 

Funding 
Extension 

Amount 
Options 

118 Youth & Family Alliance llifeworks) Collective Impact Continuum $2,428,800 $809,600 $4,857,600 

115 Meals on Wheels and More Meals on Wheels $1,302,849 $434,283 $2,605,698 

115 Any Baby Can Ready Families Collaborative IC-11) $4,459,737 $1,486,579 $8,919,474 

115 Austin Child Guidance Center Underserved Families Mental Health Program $536,376 $178,792 $1,072,752 

114 Casa Marianella Emergency Shelter $544,320 $181,440 $1,088,640 

113 Communities In Schools Case Management & Pebble Project $1,427,469 $475,823 $2,854,938 

113 Travis County Domestic ... jSafePiace) Expect Respect $494,760 $164,920 $989,520 

113 Theatre Action Project !Creative Action) 
Del Valle Collaborative Afterschool Program (C· 

$845,934 $281,978 $1,691,868 
3) 

113 Family Eldercare Living Well Collaborative IC-6) $514,764 $171,588 $1,029,528 

111 Travis County Domestic ... (SafePiace) Victim Services $2,166,000 $722,000 $4,332,000 

111 Family Eldercare Counseling Services $164,955 $54,985 $329,910 

111 Caritas of Austin 8SS+ IC-12) $9,992,721 $3,330,907 $19,985,442 

110 Austin Recovery Self Sufficiency Continu urn Services $1,371,249 $457,083 $2,742,498 

110 Caritas of Austin Mental and Behavioral Health Services $643,377 $214,459 $1,286,754 

110 The ARC of the Capital Area Family & Juvenile Transition Services $183,726 $61,242 $367,452 

109 Family Eldercare Money Management $210,000 $70,000 $420,000 

109 Foundation Communities Afterschool Summer Youth Program $420,000 $140,000 $840,000 

109 Capital Area Food Bank Food Bank Services $681,141 $227,047 $1,362,282 

109 Foundation Communities Tax Prep & Financial Programs $371,250 $123,750 $742,500 

108 VinCare Services of Austin Saint louise House $273,000 $91,000 $546,000 

107 
Helping the Aging, Needy and Disabled 

Charitable Care/Sliding Scale $120,933 $40,311 $241,866 
(HAND) 

106 Samaritan Center Whole Body Mental Health Services $285,390 $95,130 $570,780 

106 Foundation for the Homeless Family Rehousing Initiative $713,958 $237,986 $1,427,916 

106 Austin Children's Shelter Wrap Around Residential Program $264,600 $88,200 $529,200 

105 Planned Parenthood Sisters Saving Sisters Program $144,612 $48,204 $289,224 

105 Famlly Eldercare Medication Management $163,800 $54,600 $327,600 



Evaluation 37-Month 
3,12-Month 

Total Contract 
SCore 

Agency Name Program Name 
Funding 

Extension 
Amount 

Options 

105 Workforce Solutions 
Workforce and Education Readiness Continuum 

$7,520,967 $2,506,989 $1S,041,934 
(C-13) 

104 Salvation Army Pathways & Partnerships $681,864 $227,288 $1,363,728 

103 
Court Appointed Special Advocates 

Transitioning Youth Program $120,000 $40,000 $240,000 
(CASA) 

102 Goodwill Industries Central Texas Ready to Work $2,095,977 $698,659 $4,191,954 

Housing Services, Early Childhood, 
99 Easter sea Is Comprehensive Outpatient Rehab, Youth Leaving $1,002,735 $334,245 $2,005,470 

Services, Adult Services 

97 
African American Youth Har.vest 

Enrichment of Low Income Youth $489,774 $163,258 $979,548 
Foundation 

97 Texas Rlogrande Legal Aid Legal Services $548,346 $182,782 $1,096,692 

92 YWCA YW Counseling & Referral Ctr (YWERC) $348,714 $116,238 $697,428 

90 Austin lSD Victory $615,600 $20S,200 $1,231,200 

82 Austin ISO Primetime $1,921,833 $640,611 $3,843,666 

82 Child Inc. 
Early Steps to School Readiness Summer and 

$1,293,750 $431,250 $2,587,500 
After School Program 

• Council on At-Risk Youth (CARY) Ounce of Prevention $480,000 $160,000 $960,000 

• River City Youth Foundation Dove Springs $350,400 $116,800 $700,800 

Total $96,391,362 
• Council on At-Risk Youth (CARY) and River City Youth Foundation were disqualified from the RFA process by the Purchasing Office due to non-compliance 
with the solicitation requirements. 



Amendment No.1 
to 

Contract No. NG 150000043 
for 

Social Services 
between 

WORKSOURCE GREATER AUSTIN AREA WORKFORCE BOARD 
DBA 

WORKFORCE SOLUTIONS- CAPITAL AREA WORKFORCE BOARD 
and the 

CITY OF AUSTIN 
(WERC) 

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below. 

2.0 The total amount for this Amendment to the Contract is Four Hundred Fifty One Thousand Two 
Hundred Fifty Seven dollars ($451 ,257). The total Contract amount is recapped below: 

Contract 
Total Contract 

Term Change 
Amount 

Amount 

Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $7,520,967 

Amendment No. 1: Add funds to Contract and 
$451,257 $7,972,224 

modify Exhibits 

3.0 The following changes have been made to the original contract EXHIBITS: 

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 -- Program Performance Measures. [Revised 41112016] 

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 -- Program Budget and Narrative. [Revised 414120161 

Exhibit B.2 -- Program Subcontractors is deleted in its entirety and replaced with a new 
Exhibit B.2 -- Program Subcontractors. [Revised 414120161 

4.0 The following contract TERMS and CONDITIONS have been revised: 

Section 4.1 [Contract Amount]. The Grantee acknowledges and agrees that, notwithstanding 
any other provision of this Contract, the maximum amount payable by the City under this Contract 
for the initial thirty-seven (37) month term shall not exceed the amount approved by City Council, 
which is $7,972,224 (Seven Million Nine Hundred Seventy Two Thousand Two Hundred 
Twenty Four dollars), and $2,657,408 (Two Million Six Hundred Fifty Seven Thousand Four 
Hundred and Eight dollars) per twelve (12) month extension option, for a total Contract amount of 
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$15,944,448. Continuation of the Contract beyond the initial thirty-seven (37) months Is 
specifically contingent upon tha availability ~d allocation of funding by Cl!y Council. 

~9JIQ!!~ Payment to the Grantee shall be made in the following increments: 
4.1.2.1 For the Program Period of September 1 , 2015 through September 30, 2016, ths payment 
from the City to the Grantee shall not axceed $2,657,408 (iwo A•1illion Six Nundred Fifty Seven 
Thoussnd Four .'-lundred and Eight); 
4.1.2.2 For the Program Period of October 1, 201 S through September 30, 2017, the payment 
from the City to the Grantee shall not exceed $2,657,408 (Two Million Si.lli 1-:undred Fifty Seven 
Thousand Four Hundred and Eight); 
4.1.2.3 For the Program Parlod of October 1, 2017 through September 30, 2018, the paym&nt 
from tlle City to the Grantee shall not exceed $2,557,408 (Two Million Six 1-iundred Fifty Savan 
Thousand Four Hundred and Eight. 

5.0 f·ABF./WBE goP.is were not established for this Contract. 

6.0 Bssed on the criteria in tile City of Austin Living Wage Resolution #020509-91, tha living 
Wage requirer:1ent does not apply to this Contract. 

7.0 By signing this Amendment, ihe Contractor certifies that the Contractor and lls prir.cip~ls 
am not currently suspended or debarred from doing business with the Federal 
Government, as indicated by the Exclusion records found at SAM.gov, the State of 
Texas, or the City of Austin. 

8.0 All other Contre.ct terms and cor.ditions r~main the same. 

BY THE SIGNf,TURES afii):ed below, this Amendment is hereby incorporated into and made a part of 
the above-referenced Contract. 

Signetur':.~ d 

~~----------~, 
WORKSOURCE GREA TEA AUSTIN AREA 
WORKFORCE BOARD DBA WORKFORCE 
SOLUTIONS - CAPITAL AREA 
WORKFORCE BOARD 
Alan Miller, Executive Director 
6505 Airport Blvd., Suite i 01-E 
~.ustln, rx 76752 

Date: ~ t /1(/ A 

Social Serviees Cont:'act Amendm. nl 

Ci TAus 
Purchasing Office 
PO Box 1088 

Austin, rx rsrr / 
Date: -J 4 l \.a 

Pa~2 of2 



Original37 Original3, 
Original Total 

Amended37-
Amended 3, 12- Amended Total 

Month 12-Month 
Increase to 37 

Month Amount 
' Agency Name Program Name 

Funding Extension 
Contract Month 

Funding 
Month Extension Contract 

Amount Agreement Options Amount 
Amount Options Amount 

Any Baby Can of Austin, Inc. Ready Families Collaborative $4,459,737 $1,486,579 $8,919,474 $267,582 $4,727,319 $1,575,773 $9,454,638 

Austin Independent School District Primetime $1,921,833 $640,611 $3,843,666 $115,308 $2,037,141 $679,047 $4,074,282 

Austin Recovery 
Self Sufficiency Continuum 

$1,371,249 $457,083 $2,742,498 $82,272 $1,453,521 $484,507 $2,907,042 
Services 

Caritas of Austin Best Single Source Plus $9,992,721 $3,330,907 $19,985,442 $599,562 $10,592,283 $3,530,761 $21,184,566 

Child Inc. 
Early Steps to School 

$1,293,750 $431,250 $2,587,500 $77,625 $1,371,375 $457,125 $2,742,750 
Readiness Summer and After 

Communities in Schools of Central Case Management & Pebble 
$1,427,469 $475,823 $2,854,938 $85,647 $1,513,116 $504,372 $3,026,232 

Texas Project 

Easter Seals- Central Texas, Inc. 
Housing Services, Early 

$1,002,735 $334,245 $2,005,470 $60,162 $1,062,897 $354,299 $2,125,794 
Childhood, Comprehensive 

Family Eldercare, Inc. 
Essential senior, adult with 

$1,053,519 $351,173 $2,107,038 $63,210 $1,116,729 $372,243 $2,233,458 
disabilities and caregivers 

Goodwill Industries Central Texas Ready to Work $2,095,977 $698,659 $4,191,954 $125,757 $2,221,734 $740,578 $4,443,468 

Meals on Wheels and More Meals on Wheels $1,302,849 $434,283 $2,605,698 $78,168 $1,381,017 $460,339 $2,762,034 

Travis County Domestic Violence & 
Victim Services $2,166,000 $722,000 $4,332,000 $129,960 $2,295,960 $765,320 $4,591,920 

Sexual Assult Survival Center dba 

Workforce Solutions 
Workforce and Education 

$7,520,967 $2,506,989 $15,041,934 $451,257 $7,972,224 $2,657,408 $15,944,448 
Readiness Continuum 

Youth and Family Alliance dba 
Collective Impact Continuum $2,428,800 $809,600 $4,857,600 $145,728 $2,574,528 $858,176 $5,149,056 Lifeworks 

Total $2,282,238 $40,319,844 $13,439,948 $80,639,688 



Applications Funded in Response to RFP EAD0116 
Self Sufficiency Social Services 

Evaluation 37-Month 
3,12-Month 

Total Contract 
Agency Name Program Name Extension 

Score Funding 
Options 

Amount 

118 Youth & Family Alliance (Lifeworks) Collective Impact Continuum $2,428,800 $809,600 $4,857,600 

115 Meals on Wheels and More Meals on Wheels $1,302,849 $434,283 $2,605,698 

115 Any Baby Can Ready Families Collaborative (C-11) $4,4S9,737 $1,486,579 $8,919,474 

11S Austin Child Guidance Center Underserved Families Mental Health Program $S36,376 $178,792 $1,072,7S2 

114 Casa Marianella Emergency Shelter $S44,320 $181,440 $1,088,640 

113 Communities in Schools Case Management & Pebble Project $1,427,469 $475,823 $2,854,938 

113 Travis County Domestic ... (SafePiace) Expect Respect $494,760 $164,920 $989,520 

113 Theatre Action Project (Creative Action) 
Del Valle Collaborative Afterschool Program (C-

$84S,934 $281,978 $1,691,868 
3) 

113 Family Eldercare Living Well Collaborative (C-6) $514,764 $171,S88 $1,029,S28 

111 Travis County Domestic ... (SafePiace) Victim Services $2,166,000 $722,000 $4,332,000 

111 Family Eldercare Counseling Services $164,95S $S4,985 $329,910 

111 Caritas of Austin BSS+ (C-12) $9,992,721 $3,330,907 $19,98S,442 

110 Austin Recovery Self Sufficiency Continuum Services $1,371,249 $4S7,083 $2,742,498 

110 Caritas of Austin Mental and Behavioral Health Services $643,377 $214,459 $1,286,7S4 

110 The ARC of the Capital Area Family & Juvenile Transition Services $183,726 $61,242 $367,4S2 

109 Family Eldercare Money Management $210,000 $70,000 $420,000 

109 Foundation Communities Afterschool Summer Youth Program $420,000 $140,000 $840,000 

109 Capital Area Food Bank Food Bank Services $681,141 $227,047 $1,362,282 

109 Foundation Communities Tax Prep & Financial Programs $371,250 $123,750 $742,500 

108 VinCare Services of Austin Saint Louise House $273,000 $91,000 $S46,000 

107 
Helping the Aging, Needy and Disabled 

Charitable Care/Sliding Scale $120,933 $40,311 $241,866 
(HAND) 

106 Samaritan Center Whole Body Mental Health Services $285,390 $95,130 $570,780 

106 Foundation for the Homeless Family Rehousing Initiative $713,9S8 $237,986 $1,427,916 

106 Austin Children's Shelter Wrap Around Residential Program $264,600 $88,200 $S29,200 

105 Planned Parenthood Sisters Saving Sisters Program $144,612 $48,204 $289,224 

10S Family Eldercare Medication Management $163,800 $54,600 $327,600 



Evaluation 37-Month 
3, 12-Month 

Total Contract 
Agency Name Program Name Extension 

Score Funding 
Options 

Amount 

105 Workforce Solutions 
Workforce and Education Readiness Continuum 

(C-13) 
$7,520,967 $2,506,989 $15,041,934 

104 Salvation Army Pathways & Partnerships $681,864 $227,288 $1,363,728 

103 
Court Appointed Special Advocates 

Transitioning Youth Program $120,000 $40,000 $240,000 
(CASA) 

102 Goodwill Industries Central Texas Ready to Work $2,09S,977 $698,6S9 $4,191,954 

Housing Services, Early Childhood, 

99 Easter Seals Comprehensive Outpatient Rehab, Youth Leaving $1,002,735 $334,24S $2,005,470 

Services, Adult Services 

97 
African American Youth Harvest 

Enrichment of Low Income Youth $489,774 $163,258 $979,548 
Foundation 

97 Texas Riogrande Legal Aid Legal Services $548,346 $182,782 $1,096,692 

92 YWCA YW Counseling & Referral Ctr (YWERC) $348,714 $116,238 $697,428 

90 Austin ISO Victory $615,600 $205,200 $1,231,200 

82 Austin ISO Primetime $1,921,833 $640,611 $3,843,666 

82 Child Inc. 
Early Steps to School Readiness Summer and 

$1,293,750 $431,250 $2,587,500 
After School Program 

• Council on At-Risk Youth (CARY) Ounce of Prevention $480,000 $160,000 $960,000 

• River City Youth Foundation Dove Springs $350,400 $116,800 $700,800 

Total $96,391,362 

• Council on At-Risk Youth (CARY) and River City Youth Foundation were disqualified from the RFA process by the Purchasing Office due to non-compliance 

with the solicitation requirements. 



WorkSource Greater Austill Area Workforce Board 

Program Performance Measures 

Start Date 
Elld Date 

Outputs 

ID Output Measure Description 

Total Number of Unduplicated Clients Served 

2 Total number of unduplicated clients served in Adult 
Basic Education 

3 Total number of unduplicated clients served in 
English-as-a-Second Language 

4 Total number of unduplicated clients served in 
Occupational Training 

Outcomes 

ID Outcome Measure Description 

Number of individuals obtaining employment 

2Ai Number of individuals exiting the program 

Percent of individuals obtaining employment 

Number of individuals who complete an educational 
program that improves their knowledge 

SA Number of individuals participating in the educational 
program 

Percent of individuals who complete an educational 
program and demonstrate improved knowledge 

* Goal Served May Include Carry-Over From Previous Period 

Workforce alld Educatioll Readiness Colltinuum 
(WERC) 

Period 
Contract 

1 2 3 Term 

10/1/2015 10/1/2016 10/1/2017 9/1/2015 

9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Contract 

1 2* 3* Term** 

1570 1570 1570 2780 

48 48 48 111 

365 365 365 693 

284 284 284 593 

Period 
Contract 

1 2* 3* Term** 

315 284 256 855 

469 422 380 1271 

67.16 67.3 67.37 67.27 

404 364 328 1096 

622 560 504 1686 

64.95 65 65.08 65.01 

•• Goal Served Spans Contract Term I May Not Include Carry-Over I Clients Served Must Be <or= Sum of Periods) 

Created: 4/21/2015 11 :55:00 AM lAst Modified, If Applicable: 4/1/2016 1:17:00 PM 
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WorkSource Greater Austin Area Workforce 
Board 

Workforce and Education Readiness Colltinuum 
(WERC) 

Program Budget and Narrative 

Period Start Date 

Period End Date 

Salary plus Benefits 

General Operations Expenses 

Program Subcontractors 

Staff Travel 

Conferences 

Openuions Sui> Total 

1 

9/1/2015 

9/30/2016 

$129,985.00 

$173,435.00 
$2,353,988.00 

$0.00 
$0.00 

$2,527,423.00 

Period 
2 

10/1/2016 

9/30/2017 

$133,885.00 

$169,535.00 
$2,353,988.00 

$0.00 
$0.00 

$2,523,523.00 

3 

10/1/2017 

9/30/2018 

$137,902.00 

$165,518.00 
$2,353,988.00 

$0.00 
$0.00 

$2,519,506.00 

Contract Start 91112015 
Contract End 913012018 

Total 

$401 ,772.00 

$508,488.00 
$7,061,964.00 

$0.00 
$0.00 

$7,570,452.00 

Food and Beverages for Clients 

Financial Direct Assistance to Clients 

Other Assistance Amount 

$0.00 
$0.00 
$0.00 

$0.00 
$0.00 
$0.00 

$0.00 
$0.00 
$0.00 

$0.00 
$0.00 
$0.00 

Direct Assiltallce Suh Total 

Capital Outlay Amount 

Total 

Total Period Percentage 

Salaries plus Benefits 

General Op Expenses 

Program Subcontractors 

St~ff Travel 

Conferences 

Food and Beverage 

Financial Assistance 

$0.00 $0.00 

$0.00 $0.00 

$2,657,408.00 $2,657,408.0 
0 

33.33 33.33 

Detailed Budget Narrative 

$0.00 

$0.00 

$2,657,408.0 
0 

33.33 

$0.00 

$0.00 

$7,972,224.00 

Wor/..force Solutions direct line stajfneededfor oversight, coordination , quality co11tro/, and 
technical assistance. 

Workforce Sollltions will contract with Goodwill to provide the ECM, the shared client data 
manageme/11 system. We will also contract with WIN Learning to provide an online learning 
system delivering foundation/basic skill and "soft " skill.~ training. This line will also be used for 
supplies; staff travel and training (all in Travis County); printing and duplicating; postage and 
shipping; telephone and communications; insurance other than benefits needed to operate a 
program for the City of Austin; equipment lease; equipment repair and maintenance; facility costs 
which include building rent and utilities; auditing services and other professional services; and 
other operating expenses needed by the direct line staff This line will also support general 
management a11d admi11istrative staff at the board who oversee the project, accomplish the fiscal 
requirements of the project, a11d support the direct line staff 

8 community partners working directly with the clients to provide Occupational Skills Training. 
Adult Basic Education, and/or other programs. These partners will provide intake, case 
management, training. emergency support services, and follow up to make sure the clients coming 
through this program are as successful as possible. Child Care will be provided to some clients in 
conjunction with the Child Care program that Workforce Solutions operates under the Child Care 
Development Funds. 

NIA 

N/A 

N/A 

NIA 

Created 412112015 2:02:00 PM Last Modified, If Applicable 4/412016 11:05:00 AM 
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Work Source Greater Austin Area Workforce 
Board 

Program Budget and Narrative 
Other Assistance N/A 

Capital Outlay N/A 

Created 412112015 2:02:00 PM 

Exhibit B.l - Program Budget and Narrative 

Workforce and Education Readiness Continuum 
(WERC) 

Last Modified, If Applicable 4/4/2016 11:05:00 AM 

Page2of2 



WorkSource Greater Austin Area Workforce 
Board 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's Information 

Name 
American Youthworks 

I 

10/1/2015 

9/30/2016 

Workforce and Education Readiness 
Continuum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

Ullduplicated Coullt 48 43 38 129 

Amoullt $135,365.00 $135,365.00 $135,365.00 $406,095.00 

Lell~th o.f Term 

Start Date 1 0/1/2015 

End Date 9/30/2018 

Services to be subcolltracted 

Occupational Training, Case Management, Job Readiness Instruction, Resume & Interviewing 
Workshops, Job Search Assistance, Support Services, Job Retention Support 

Created: 4/21/2015 2:09:00 PM lAst Modifed, If Applicable: 4/4/2016 10:31:00 AM ---
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WorkSource Greater Austin Area Workforce 
Board 

Program Subcontractors 

I 

Start Date 10/1/2015 

End Date 9/30/2016 

Subcontractor's Information 

Name 
Austin Area Urban League 

Workforce and Education Readiness 
Continuum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

Unduplicated Count 170 153 138 461 

Lenl{th o.f Term 

Start Date 

End Date 

10/1/2015 

9/30/2018 

Amount $251 ,669.00 $251 ,669.00 $251 ,669.00 $755,007.00 

Services to be subcontracted 

Financial Literacy, Occupational Training, Case Management, Job Readiness Instruction, Resume 
& Interviewing Workshops, Job Search Assistance, Support Services, Job Retention Support 

Created: 4/21/2015 2:44:00 PM Last Modifed, If Applicable: 4/4/2016 10:43:00 AM 
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WorkSource Greater Austin Area Workforce 
Board 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's Information 

Name 
El Buen Samaritano 

1 

10/1/2015 

9/30/2016 

Unduplicated Count 96 

Lenl{th o.f Term 

Start Date 

End Date 

10/1/2015 

9/30/2018 

Amount $78,835.00 

Services to be subcontracted 

Workforce and Education Readiness 
Continuum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

87 

$78,835.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

79 262 

$78,835.00 $236,505.00 

English as a Second Language, Computer Literacy, Support Services 

Created: 4/21/2015 2:45:00 PM lAst Modifed, If Applicable: 4/4/2016 10:43:00 AM 
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WorkSource Greater Austin Area Workforce 
Board 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's Information 

Name 
Foundation Communities 

1 

10/1/2015 

9/30/2016 

Workforce and Education Readiness 
Continuum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

Unduplicated Count 181 163 147 491 

Amount $139,920.00 $139,920.00 $139,020.00 $419,760.00 

Length o.fTerm 

Start Date 1 0/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

English as a Second Language, Computer Literacy, Financial Literacy, Case Management, Job 
Readiness Instruction, Resume & Interviewing Workshops, Job Search Assistance, Support 
Services, Job Retention Support 

Created: 4/21/2015 2:46:00 PM lAst Modifed, If Applicable: 4/4/2016 10:45:00 AM 
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WorkSource Greater Austin Area Workforce 
Board 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's Information 

Name 
Goodwill Industries of Central Texas 

Unduplicated Count 

1 

10/1/2015 

9/30/2016 

178 

Workforce and Education Readiness 
Continuum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

161 

3 

10/1/2017 

9/30/2018 

145 

Contract 
Term 

9/1/2015 

9/30/2018 

484 

Amount $524,148.00 $524,148.00 $524,178.00 $1,572,444.00 

Lenl{th of Term 

Start Date 

End Date 

10/1/2015 

9/30/2018 

Services to be subcontracted 

Occupational Training, Case Management, Job Readiness Instruction, Resume & Interviewing 
Workshops, Job Search Assistance, Support Services, Job Retention Support 

Created: 4/21/2015 2:47:00 PM lAst Modifed, If Applicable: 4/4/2016 10:49:00 AM 
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WorkSource Greater Austin Area Workforce 
Board 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's Information 

Name 
Literacy Coalition of Central Texas 

Ullduplicated Coullt 

I 

10/1/2015 

9/30/2016 

95 

Workforce and Education Readiness 
Continuum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

85 

3 

10/1/2017 

9/30/2018 

77 

Contract 
Term 

9/1/2015 

9/30/2018 

257 

Amoullt $336,921.00 $336,921.00 $336,921.00 $1,010,763.00 

Lelll{th o.f Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcolltracted 

English as a Second Language, Adult Basic Education, GED Preparation, Occupational Training, 
Case Management, Job Readiness Instruction, Resume & Interviewing Workshops, Job Search 
Assistance, Support Services, Job Retention Support 

Created: 4/21/2015 2:14:00 PM Last Modifed, If Applicable: 4/4/2016 10:51:00 AM 
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WorkSource Greater Austin Area Workforce 
Board 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's Information 

Name 
Manos de Cristo 

I 

10/1/2015 

9/30/2016 

Unduplicated Count 163 

Amount $80,743.00 

Lenl(th o.f Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Workforce and Education Readiness 
Continuum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

147 

$80,743.00 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

133 433 

$80,743.00 $242,229.00 

English as a Second Language, Computer Literacy, Spanish Literacy, Support Services 

Created: 4/21/2015 2:49:00 PM Last Modifed, If Applicable: 4/4/2016 10:58:00 AM 
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WorkSource Greater Austin Area Workforce 
Board 

Program Subcontractors 

Start Date 

End Date 

Subcontractor's Information 

Name 
C2GPS 

Unduplicated Count 

1 

10/1/2015 

9/30/2016 

135 

Workforce and Education Readiness 
Continuum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

122 

3 

10/1/2017 

9/30/2018 

110 

Contract 
Term 

9/1/2015 

9/30/2018 

367 

Amount $806,387.00 $806,387.00 $806,387.00 $2,419,161.00 

Lenf{th o.f Term 

Start Date 

End Date 

10/1/2015 

9/30/2018 

Services to be subcontracted 

Occupational Training, Case Management, Job Readiness Instruction, Resume & Interviewing 
Workshops, Job Search Assistance, Support Services, Job Retention Support 

Created: 4/21/2015 2:50:00 PM lAst Modifed, If Applicable: 4/4/2016 11:02:00 AM 
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Solicitation No. RFP EAD0116

C I T Y   O F   A U S T I N, T E X A S
Purchasing Office

REQUEST FOR APPLICATION (RFA)

SUBMIT 1 ORIGINAL AND 6 ELECTRONIC COPIES OF YOUR RESPONSE ON A CD OR 
FLASH DRIVE

***SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT***

SOLICITATION NO: EAD0116

DATE ISSUED: 2/24/14

COMMODITY/SERVICE DESCRIPTION: Self Sufficiency Social 
Services

COMMODITY CODE: 95243

FOR CONTRACTUAL AND TECHNICAL 
ISSUES CONTACT THE FOLLOWING
AUTHORIZED CONTACT PERSON:

Erin D’Vincent
Senior Buyer
Phone:  (512) 972-4017
E-Mail: Erin.D’Vincent@austintexas.gov
Questions regarding the RFA shall be sent to 
CityHSRFA2014@austintexas.gov

NON-MANDATORY PRE-PROPOSAL CONFERENCE DATE AND 
TIME OPTION ONE: 3/5/14, 2 PM – 4 PM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

NON-MANDATROY PRE-PROPOSAL CONFERENCE  DATE AND 
TIME OPTION TWO: 3/19/14, 9 AM – 11 AM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

APPLICATION DUE PRIOR TO: 4/24/14, 11 AM, local time

APPLICATION CLOSING TIME AND DATE: 4/24/14, 11 AM, local 
time

LOCATION:  MUNICIPAL BUILDING, 124 W 8th STREET
                      RM 308, AUSTIN, TEXAS 78701

All documents shall be submitted the address below:

City of Austin, Purchasing Office
Municipal Building
124 W 8th Street, Rm 308
Austin, Texas 78701
Reception Phone:  (512) 974-2500

Please note, you should have two sealed envelopes with your Offer.  All Offers that are not submitted in separate, sealed 
envelopes or containers will not be considered. Your Offer should consist of a sealed envelope or container with your 
Threshold Review Checklist and all accompanying documents and a separate sealed envelope or container with your 

Application and electronic copies.



Solicitation No. RFP EAD0116 

This solicitation is comprised of the following required sections. Please ensure to 
carefully read each section including those incorporated by reference.  By signing this 
document, you are agreeing to all the items contained herein and will be bound to all 
terms.

SECTION 
NO.

TITLE PAGES

0100 STANDARD PURCHASE DEFINITIONS *

0200 STANDARD SOLICITATION INSTRUCTIONS *

0300 STANDARD PURCHASE TERMS AND CONDITIONS *

0400 SUPPLEMENTAL PURCHASE PROVISIONS 5

0500 SCOPE OF WORK 10

0600 PROPOSAL PREPARATION INSTRUCTIONS & EVALUATION FACTORS 14

0605 LOCAL BUSINESS PRESENCE IDENTIFICATION FORM – Complete and return 1

0610 APPLICATION THRESHOLD CHECKLIST 1

0615 CONNECTION TO THE GOALS AND CATEGORIES 1

0620 CLIENT ELGIBILITY REQUIREMENTS 4

0625 HOMELESS HOUSING HABILITY STANDARDS 1

0630 HOMELESS MANAGEMENT INFORMATION SYSTEMS 1

0635 DEFINING EVIDENCE GUIDLINE 1

0640 PROGRAM PERFORMANCE MEASURES AND GOALS 1

0645 PROGRAM STAFF POSITIONS AND TIME 1

0650 PROGRAM BUDGET AND NARRATIVE 4

0655 PROGRAM FUNDING SUMMARY 1

0800 NON-DISCRIMINATION CERTIFICATION *

0805 NON-SUSPENSION OR DEBARMENT CERTIFICATION *

0810 NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING 
CERTIFICATION

*

0835 NONRESIDENT BIDDER PROVISIONS – Complete and return 1

* Documents are hereby incorporated into this Solicitation by reference, with the same force and 
effect as if they were incorporated in full text. The full text versions of these Sections are 
available, on the Internet at the following online address:

http://www.austintexas.gov/financeonline/vendor connection/index.cfm#STANDARDBIDDOCUMENTS

If you do not have access to the Internet, you may obtain a copy of these Sections from the City of 
Austin Purchasing Office located in the Municipal Building, 124 West 8th Street, Room #308
Austin, Texas 78701; phone (512) 974-2500. Please have the Solicitation number available so that 
the staff can select the proper documents. These documents can be mailed, expressed mailed, or 
faxed to you. 



I agree to abide by the City's MBEIWBE Ptpcumment Proaram Ordinance and Rules. In cases 
where the Cttv has established that there are no M/WBE subcontracting goals for a solicit!rtjon. I 
agree that by submitting this offer my firm is completing all the WOrk for the project and not 
subcontracting any portion. If any service is needed to perform the contract that my ffrm does not 
perform with Its own workforce or supplies. I agree to contact the Small and Minority Business 
Resources Deoartment lSMBR) at (512) 974-7600 to obtain a list of MBE and WBE firms available 
to perform the service and am including the completed No Goals Util!ytlon Plan wtth my 
submittal. This form can be found Under the Standard .Bjd Document Tab on the Vendor 
ConnectiOn Websjte; 

http://www.austintexas.govJfinanceonline/vendor connection/index.cfm#STANDARDBIDDOCUMENTS 

If f am awarded the contract J agree to continue c;ompMng with the Cjtv's MBEIWBE Procurement 
Program Ordinance and Rules including contacting SMBR if any subcontracting is later identified. 

The undersigned. by his/her signature. represents that he/she Is submitting a binding offer and is 
authorized to bind the respondent to fully comply with the solicitation document contained herein. 
The Respondent. by submitting and signing below. as;~o2wtedges that he/she has received and 
read the entire document oacket sectjons defined above including all documents lnco!J)C)rated by 
reference. and agrees to be bound bv the tenns therein. 

Federal Tax 10 No.: 

Printed Name of Officer or Authorized Representative:__.;O,....L..::\cn,.,, '-"--'-('('\-'--'-'~--=-\ ~-=-='----------

Title: f~\...1-t,ve .:::iAred-cr ~ 
Signature of Officer or Authorized Representative: ~~---'-., 

z- -=:::::::::._ 
E-Mail Address: Q\c.n , ()l j \\£(" <th~~s.ce.p·rte.\g@. <l rn 

Phone Number: l 6\~) 5<11 - ':f(o \ • 

• Application reeponae muat b& submitted with this Offer sheet to be considered for award 

Solicitation No. RFP EAD0116 



CONTRACT BETWEEN 

THE CITY OF AUSTIN 
AND 

WORKSOURCE GREATER AUSTIN AREA WORKFORCE BOARD 
DBA 

WORKFORCE SOLUTIONS - CAPITAL AREA WORKFORCE BOARD 
FOR 

SOCIAL SERVICES 

CONTRACT NO. NG150000043 

CONTRACT AMOUNT: $7,520,967 

This Contract is made by and between the City of Austin ("the City") acting by and through its Health and 
Human Services Department (uHHSD'), a home-rule municipality incorporated by the State of Texas, and 
WorkSource Greater Austin Area Workforce Board dba Workforce Solutions - Capital Area Workforce 
Board ("Contractor"), a Texas non-profit corporation, having offices at 6505 Airport Blvd., Suite 101-E, 
Austin, TX 78752. 

SECTION 1. GRANT OF AUTHORITY, SERVICES AND DUTIES 

1.1 Engagement of the Contractor. Subject to the general supervision and control of the City and 
subject to the provisions of the Terms and Conditions contained herein, the Contractor i~ engaged to 
provide the services set forth in the attached Contract Exhibits. 

1.2 Responsibilities of the Contractor. The Contractor shall provide all technical and professional 
expertise, knowledge, management, and other resources required for accomplishing all aspects of the tasks 
and associated activities identified in the Contract Exhibits. The Contractor shall assure that all Contract 
provisions are met by the Subcontractor. 

1.3 Responsibilities of the City. The Ci1y's Contract Manager will be responsible for exercising general 
oversight of the Contractor's activities in completing the Program Work Statement. Specifically, the Contract 
Manager will represent the City's interests in resolving day-to-day issues that may arise during the term of 
this Contract, shall participate regularly in conference calls or meetings for status reporting, shall promptly 
review any written reports submitted by the Contractor, and shall approve all requests for payment, as 
appropriate. The City's Contract Manager shall give the Contractor timely feedback on the acceptability of 
progress and task reports. The Contract Manager's oversight of the Contractor's activities shall be for the 
City's benefit and shall not imply or create any partnership or joint venture as between the City and the 
Contractor. 

1 .4 Designation of Key Personnel. The City's Contract Manager for this Contract, to the extent stated in 
the preceding section 1.3, shall be responsible for oversight and monitoring of Contractor's 
performance under this Contract as needed to represent the City's interest in the Contractor's 
performance. 

1.4.1 The City's Contract Manager, Robert Kingham or designee: 

- may meet with Contractor to discuss any operational issues or the status of the services or work to 
be performed; and 
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-shall promptly review all written reports submitted by Contractor, determine whether the reports 
comply with the terms of this Contract, and give Contractor timely feedback on the adequacy of 
progress and task reports or necessary additional information. 

1.4.2 Contractor's Contract Manager, Alan Miller, Executive Director, or designee, shall represent the 
Contractor with regard to performance of this Contract and shall be the designated point of contact 
for the City's Contract Manager. 

1.4.3 If either party replaces its Contract Manager, that party shall promptly send written notice of the 
change to the other party. T he notice shall identify a qualified and competent replacement and 
provide contact information. 

SECTION 2. TERM 

2.1 Term of Contract. The Contract shall be in effect for a term of thirty seven (37) months beginning 
September 1, 2015 and ending September 30, 2018, and may be extended thereafter for up to three (3) 
additional twelve (12) month periods, subject to the approval of the Contractor and the City Purchasing 
Officer or their designee. 

2.1.1 Upon expiration of the initial term or period of extension, the Contractor agrees to hold over 
under the terms and conditions of this Contract for such a period of time as is reasonably 
necessary to re-solicit and/or complete the project (not to exceed 120 calendar days unless 
mutually agreed upon in writing). 

SECTION 3. PROGRAM WORK STATEMENT 

3.1 Contractor's Obligations. The Contractor shall fully and timely provide all services described in the 
attached Contract Exhibits in strict accordance with the terms, covenants, and conditions of the Contract 
and all applicable Federal, State, and local laws, rules, and regulations. 

SECTION 4. COMPENSATION AND REPORTING 

4.1 Contract Amount. The Contractor acknowledges and agrees that, notwithstanding any other provision 
of this Contract, the maximum amount payable by the City under this Contract for the initial thirty seven 
(37) month term shall not exceed the amount approved by City Council, which is $7,520,967 (Seven 
Million Five Hundred Twenty Thousand Nine Hundred Sixty Seven dollars), and $2,506,989 (Two 
Million Five Hundred Six Thousand Nine Hundred Eighty Nine dollars) per twelve ( 12) month extension 
option, for a total Contract amount of $15,041,934. Continuation of the Contract beyond the initial thirty 
seven (37) months is specifically contingent upon the availability and allocation of funding by City 
Council. 

4.1.1 The Contractor shall expend City funds according to the. approved budget categories described in 
Exhibit B.1 , Program Budget and Narrative. 

City of Austin 

4.1 .1.1 Budget Revision: The Contractor may make transfers between or among budget 
categories with the City Contract Manager's prior approval, provided that: 

i. The cumulative amount of the transfers between direct budget categories (Personnel, 
Operating Expenses, Direct Assistance and/or Equipment/Capital Outlay) is not more 
than 1 Oo/o of the program period total-or- $60,000, whichever is less; 

ii. the transfer will not increase or decrease fhe total monetary obligation of the City under 
this Contract; and 

iii. the transfers will not change the nature, performance level, or scope of the program 
funded under this Contract. 

4.1 .1.2 Transfers between or among budget categories in excess of 1 0% will require the City 
Contract Manager's approval, and must meet all of the conditions outlined in Section 4.1.1.1 (ii) 
and (iii) above. 
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i. The CONTRACTOR must submit a Budget Revision Form to the City prior to the 
submission of the CONTRACTOR'S first monthly billing to the City following the 
transfer. 

4.1.2 Payment to the Contractor shall be made in the following increments: 

4.1.2.1 For the Program Period of September 1, 2015 through September 30, 2016, the payment 
from the City to the Contractor shall not exceed $2,506,989 (Two Million Five Hundred Six 
Thousand Nine Hundred Eighty Nine dollars); 

4.1.2.2 For the Program Period of October 1, 2016 through September 30, 2017, the payment 
from the City to the Contractor shall not exceed $2,506,989 (Two Million Five Hundred Six 
Thousand Nine Hundred Eighty Nine dollars); 

4.1.2.3 For the Program Period of October 1, 2017 through September 30, 2018, the payment 
from the City to the Contractor shall not exceed $2,506,989 (Two Million Five Hundred Six 
Thousand Nine Hundred Eighty Nine dollars). 

4.2 Requests for Pavment. 

Payment to the Contractor shall be due thirty (30) calendar days following receipt by the City of 
Contractor's fully and accurately completed ''Payment Request" and "Monthly Expenditure Report", 
using forms at http://www.ctkodm.com/austin/. The payment request and expenditure report must be 
submitted to the City no later than 5:00 p.m. Central Time fifteen (15) calendar days following the end 
of the month covered by the request and expenditure report. If the fifteenth (151

h) calendar day falls 
on a weekend or holiday, as outlined in Section 8.24, the deadline to submit the payment 
re~uest and expenditure report is extended to no later than 5:00 p.m. Central Time of the first 
(1 6

) weekday immediately following the weekend or holiday. Contractor must provide the City 
with supporting documentation for each monthly Payment Request which includes, but not 
limited to, a report of City contract expenditures generated from the Contractor's financial 
management system. Examples of appropriate supporting documentation MAY include, but are not 
limited to 

• General Ledger Detail report from the contractor's financial management system 
• Profit & Loss Detail report from the contractor's financial management system 
• Check ledger from the contractor's financial management system 
• Payroll reports and summaries, including salary allocation reports and stgned timesheets 
• Receipts and Invoices 
• Copies of checks and bank statements showing transactions as cleared 

The City retains right of final approval of any supporting documentation submitted before a 
Payment Request is approved for processing. Failure to provide supporting documentation 
acceptable to the City may result in delay or rejection of the Payment Request. The City 
reserves the right to modify the required supporting documentation, as needed. 

4.2.1 Unless otherwise expressly authorized in the Contract, the Contractor shall pass through all 
Subcontract and other authorized expenses at actual cost without markup. 

4.2.2 Federal excise taxes, State taxes, or City sales taxes must not be included in the invoiced 
amount. The City will furnish a tax exemption certificate upon request. 

4.3 Payment. 

4.3.1 All requests for payment received by the City will be paid within thirty (30) calendar days of the 
City's receipt of the deliverables or of the invoice, whichever is later. Requests for payment received 
without all required information cannot be processed and will be returned to the Contractor. 

4.3.2 If payment is not timely made, (per this paragraph), interest shall accrue on the unpaid 
balance at the Jesser of the rate specified in Texas Government Code Section 2251.025 or the 
maximum lawful rate; except, if payment is not timely made for a reason for which the City may 
withhold payment hereunder, interest shall not accrue until ten (10) calendar days after the grounds 
for withholding payment have been resolved. 
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4.3.3 The City may withhold or set off the entire payment or part of any payment otherwise due the 
Contractor to such extent as may be necessary on account of; 

4.3.3.1 delivery of unsatisfactory services by the Contractor; 

4.3.3.2 third party claims, which are not covered by the insurance which the Contractor is 
required to provide, are filed or reasonable evidence indicating probable filing of such claims; 

4.3.3.3 failure of the Contractor to pay Subcontractors, or for labor, materials or equipment, 

4.3.3.4 damage to the property of the City or the City's agents, employees or contractors, 
which is not covered by insurance required to be provided by the Contractor; 

4.3.3.5 reasonable evidence that the Contractor's obligations will not be completed within 
the time specified in the Contract, and that the unpaid balance would not be adequate to 
cover actual or liquidated damages for the anticipated delay; 

4.3.3.6 failure of the Contractor to submit proper payment requests and expenditure reports 
with all required attachments and supporting documentation; 

4.3.3.7 failure of the Contractor to comply with any material provision of the Contract; or 

4.3.4 Notice is hereby given of Article VIII, Section 1 of the Austin City Charter which prohibits the 
payment of any money to any person, firm or corporation who is in arrears to the City for taxes, and of 
§2-8-3 of the Austin City Code concerning the right of the City to offset indebtedness owed the City. 
Payment will be made by check unless the parties mutually agree to payment by electronic transfer of 
funds. 

4.4 Non-Appropriation. The awarding or continuation of this Contract is dependent upon the availability 
of funding. The City's payment obligations are payable only and solely from funds appropriated and 
available for this Contract. The absence of appropriated or other lawfully available funds shall render 
the Contract null and void to the extent funds are not appropriated or available and any deliverables 
delivered but unpaid shall be returned to the Contractor. The City shall provide the Contractor written 
notice of the failure of the City to make an adequate appropriation for any fiscal year to pay the 
amounts due under the Contract, or the reduction of any appropriation to an amount insufficient to 
permit the City to pay its obligations under the Contract. In the event of non- or inadequate 
appropriation of funds, there will be no penalty nor removal fees charged to the City. 

4.5 Travel Expenses. All approved travel, lodging, and per diem expenses in connection with the 
Contract for which reimbursement may be claimed by the Contractor under the terms of the Contract 
will be reviewed against the City's Travel Policy and the current United States General Services 
Administration Domestic Per Diem Rates {the "Rates") as published and maintained on the Internet at: 

http://www.gsa.gov/portal/categorv/21287 

No amounts in excess of the Travel Policy or Rates shall be paid. No reimbursement will be made tor 
expenses not actually incurred. Airline fares in excess of coach or economy will not be reimbursed. 
Mileage charges may not exceed the amount permitted as a deduction in any year under the Internal 
Revenue Code or Regulation. 

4.6 Final Payment and Close-Out. 

4.6.1 The making and acceptance of final payment will constitute: 

4.6.1.1 a waiver of all claims by the City against the Contractor, except claims (1) which 
have been previously asserted in writing and not yet settled, (2) arising from defective work 
appearing after final inspection, (3) arising from failure of the Contractor to comply with the 
Contract or the terms of any warranty specified herein, regardless of when the cause for a 
claim is discovered (4) arising from the Contractor's continuing obligations under the Contract, 
including but not limited to indemnity and warranty obligations, or (5) arising under the City's 
right to audit; and 

4.6.1 .2 a waiver of all claims by the Contractor against the City other than those previously 
asserted in writing and not yet settled. 

4.7 Financial Terms. 

City of Austin Page 4 of 20 
Social Services Contract 



4.7.1 The City agrees to pay Contractor for services rendered under this Contract and to 
reimburse Contractor for actual, eligible expenses incurred and billed in accordance with all terms 
and conditions of this Contract. The City shall not be liable to Contractor for any costs incurred by 
Contractor which are not reimbursable as set forth in Section 4.8. 

4.7.2 The City's obligation to pay is subject to the timely receipt of complete and accurate reports 
as set forth in Section 4.9 and any other deliverable required under this Contract. 

4.7.3 Payments to the Contractor will immediately be suspended upon the occasion of any late, 
incomplete, or inaccurate report, audit, or other required report or deliverable under this Contract, 
and payments will not be resumed until the Contractor Is in full compliance. 

4.7.4 The City shall not be liable to Contractor for any costs which have been paid under other 
agreements or from other funds. In addition, the City shall not be liable for any costs incurred by 
Contractor which were: a) incurred prior to the effective date of this Contract, or b) not billed to the 
City within sixty (60) calendar days following termination date of this Contract. 

4.7.5 Contractor agrees to refund to the City any funds paid under this Contract which the City 
determines have resulted in overpayment to Contractor or which the City determines have not been 
spent by Contractor in accordance with the terms ot this Contract. Refunds shall be made by 
Contractor within thirty (30) calendar days after a written refund request is submitted by the City. The 
City may, at its discretion, offset refunds due from any payment due Contractor, and the City may 
also deduct any loss, cost, or expense caused by Contractor from funds otherwise due. 

4.7.6 Contractor shall deposit and maintain all funds received under this Contract in either a 
separate numbered bank account or a general operating account, either of which shall be supported 
with the maintenance of a separate accounting with a specific chart which reflects specific revenues 
and expenditures for the monies received under this Contract. The Contractor's accounting system 
must identify the specific expenditures, or portions of expenditures, against which funds under this 
Contract are disbursed. 

4.7.7 Contractor is required to utilize an online contract management system for billing and reporting 
in accordance with the City's guidelines, policies, and procedures. Contractor is responsible for all 
data entered/edited under its unique username, as well as all required but omitted data. 

4.7.8 Contractor shall expend the City budget in a reasonable manner in relation to contract time 
elapsed and/or contract program service delivery schedule. If cumulative expenditures are not within 
acceptable amounts, the City may require the Contractor to: 1) submit an expenditure plan, and/or 2) 
amend the contract budget amount to reflect projected expenditures, as determined by the City. 

4.8 Allowable and Unallowable Cos1s. 

The City shall make the final determination of whether a cost is allowable or unallowable under this 
Contract. 

4.8. i Reimbursement Only. Expenses and/or expenditures shall be considered reimbursable only 
if incurred during the current Program Period identified in Section 4.1.2, directly and 
specifically in the performance of this Contract, and in conformance with the Contract 
Exhibits. Contractor agrees that, unless otherwise specifically provided for in this Contract, 
payment by the City under the terms of this Contract is made on a reimbursement basis only; 
Contractor must have incurred and paid costs prior to those costs being invoiced and 
considered allowable under this Contract and subject to payment by the City. 

4.8.2 To be allowable under this Contract, a cost must meet all of the following general criteria: 

City of AUstin 

1. Be reasonable for the performance of the activity under the Contract. 
2. Conform to any limitations or exclusions set forth in this Contract. 
3. Be consistent with policies and procedures that apply uniformly to both government­

financed and other activities of the organization. 
4. Be determined and accounted in accordance with generally accepted accounting 

principles (GAAP). 
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5. Be adequately documented. 

4.8.3 The City's prior written authorization is required in order for the following to be considered 
allowable costs. Inclusion in the budget within this Contract constitutes "written 
authorization". The item shall be specifically identified in the budget. 

1. Alteration, construction, or relocation of facilities 
2. Depreciation. 
3. Equipment and other capital expenditures. 
4. Interest, other than mortgage interest as part of a pre-approved budget under this 

Contract 
5. Organization costs (costs in connection with the establishment or reorganization of an 

organization) 
6. Public relations costs, except reasonable, pre-approved advertising costs related 

directly to services provided under this Contract 
7. Purchases of tangible, nonexpendable property, including fax machines, stereo 

systems, cameras, video recorder/players, microcomputers, software, printers, 
microscopes, oscilloscopes, centrifuges, balances and incubator, or any other item 
having a useful life of more than one year and an acquisition cost, including freight, of 
over five thousand dollars ($5,000) 

8. Selling and marketing 
9. Travel/training outside Travis County 

4.8.4 The following types of expenses are specifically not allowable with City funds under this 
Contract: 

1. Alcoholic beverages 
2. Bad debts 
3. Compensation of trustees, directors, officers, or advisory board members, other than 

those acting in an executive capacity 
4. Contingency provisions (funds). (Self-insurance reserves and pension funds are 

allowable.) 
5. Defense and prosecution of criminal and civil proceedings, claims, appeals and patent 

infringement 
6. Deferred costs 
7. Donations and contributions including donated goods or space 
8. Entertainment costs 
9. Fines and penalties (including late fees) 
10. Fund raising and development costs 
1 1. Goods or services for officers' or employees' personal use 
12. Housing and personal living expenses for organization's officers or employees 
13. Idle facilities and idle capacity 
14. Litigation-related expenses (including personnel costs) in action(s) naming the City as 

a Defendant 
15. Lobbying or other expenses related to political activity 
16. Losses on other agreements or contracts or casualty losses 
17. Taxes, other than payroll and other personnel-related levies 

4.9 Reports. 

4.9.1 Contractor must submit a fully and accurately completed "Payment Request" and "Monthly 
Expenditure Report" to the City's Contract Manager using the forms shown at 
http:llwww.ctkodm.com/austinl by the deadline outlined in section 4.2. Contractor must provide 
complete and accurate supporting documentation. Upon receipt and approval by the City of each 
complete and accurate Payment Request and Monthly Expenditure Report, the City shall process 
payment to the Contractor of an amount equal to the City's payment obligations, subject to deduction 
for any unallowable costs. 
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4.9.2 Contractor shall submit a quarterly performance report using the format and method specified 
by the City no later than fifteen (15) calendar days following each calendar quarter. If the fifteenth (151

h) 

calendar day falls on a weekend or holiday, as outlined in Section 8.24, the deadline to submit the 
quarterly performance report is extended to no later than 5:00 p.m. Central Time ot the first (1 51

) 

weekday immediately following the weekend or holiday. Contractor shall provide complete and 
accurate supporting documentation upon request by City. Payment Requests will not be approved if 
any accurate and complete performance report, including any required documentation, is past due. 
Performance reports on a frequency other than quarterly may be required by the City based upon 
business needs. 

4.9.3 An annual Contract Progress Report, using the forms shown at http://www.ctkodm.com/austin/, 
shall be completed by the Contractor and submitted to the City within sixty (60) calendar days following 
the end of each Program Period identified in section 4.1.2. 

4.9.4 A Contract Closeout Summary report using the forms shown at http://www.ctkodm.com/austlnl 
shall be completed by the Contractor and submitted to the City within sixty (60) calendar days following 
the expiration or termination of this Contract. Any encumbrances of funds incurred prior to the date of 
termination of this Contract shall be subject to verification by the City. Upon termination of this 
Contract, any unused funds, unobligated funds, rebates, credits, or interest earned on funds received 
under this Contract shall be returned to the City. 

4.9.5 Contractor shall provide the City with a copy of the completed Administrative and Fiscal Review 
(AFR) using the forms shown at http://www.ctkodm.com/austin/, and required AFR Attachments, 
including a copy of the Contractor's completed Internal Revenue Service Form 990 or 990EZ (Return of 
Organization Exempt from Income Tax) if applicable, for each calendar year no later than May 31st of 
each year. If Contractor filed a Form 990 or Form 990EZ extension request, Contractor shall provide 
the City with a copy of that application of extension of time to file (IRS Form 2758) within thirty (30) 
days of filing said form(s), and a copy of the final IRS Form 990 document(s) immediately upon 
completion. 

4.9.6 Contractor shall provide other reports required by the City to document the effective and 
appropriate delivery of services as outlined under this Contract as required by the City. 

4.1 0 Contractor Policies and Procedures. Contractor shall maintain Written policies and procedures 
approved by its governing body and shall make copies of all policies and procedures available to the 
City upon request. At a minimum, written policies shall exist in the following areas: Financial 
Management; Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel and 
Personnel Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free 
Workplace; the Americans With Disabilities Act; and Criminal Background Checks. 

4.11 Monitoring and Evaluation. 

4.11.1 Contractor agrees that the City or its designee may carry out monitoring and evaluation 
activities to ensure adherence by the Contractor and Subcontractors to the Program Work 
Statement, Program Performance Measures, and Program Budget, as well as other provisions of 
this Contract. Contractor shall fully cooperate in any monitoring or review by the City and further 
agrees to designate a staff member to coordinate monitoring and evaluation activities. 

4.11 .2 The City expressly reserves the right to monitor client-level data related to services provided 
under this contract. If the Contractor asserts that client-level data is legally protected from disclosure 
to the City, a specific and valid legal reference to this assertion must be provided. 

4.11.3 Contractor shall provide the City with copies of all evaluation or monitoring reports received 
from other funding sources during the Contract Term within twenty (20) working days following the 
receipt of the final report. 

4.11.4 Contractor shall keep on file copies of all notices of Board of Directors meetings, 
Subcommittee or Advisory Board meetings, and copies of approved minutes of those meetings. 
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4.12 Financial Audit of Contractor. 

4.12.1 In the event Contractor expends $750,000 or more in a year in federal awards, Contractor 
shall have a single or program specific audit conducted in accordance with Chapter 200, Subpart F, 
of Title 2 of the Code of Federal Regulations as required by the Single Audit Act of 1984, as 
amended (Single Audit Act), and shall submit to the City a complete set of audited financial 
statements and the auditor's opinion and management letters in accordance with Chapter 200, 
Subpart F, of Title 2 of the Code of Federal Regulations and any guidance issued by the federal 
Office of Management and Budget covering Contractor's fiscal year until the end of the term of this 
Contract. 

4.12.2 If Contractor is not subject to the Single Audit Act, and expends seven hundred fifty thousand 
dollars ($750,000) or more during the Contractor's fiscal year, then Contractor shall have a full 
financial audit performed. If less than seven hundred fifty thousand dollars ($750,000) is expended, 
then a financial review Is acceptable, pursuant to the requirements of this Contract. 

4.12.3 Contractor shall contract wfth an independent auditor utilizing a Letter of Engagement. The 
auditor must be a Certified Public Accountant recognized by the regulatory authority of the State of 
Texas. 

4.12.4 Contractor must submit one (1) Board-approved, bound hard copy of a complete financial 
audit report or financial review, to include the original auditor opinion, within one hundred eighty 
(180) calendar days of the end of Contractor's fiscal year, unless alternative arrangements are 
approved in writing by the City. The financial audit report/financial review must include the 
Management Letter if one was issued by the auditor. Contractor may not submit electronic copies 
of financial audit reports/financial reviews to the City. Financial audit reports/financial reviews must 
be provided in hard copy, and either mailed or hand-delivered to the City. 

4.12.5 The City will contact the independent auditor to verify: 
i. That the auditor completed the financial audit report/financial review received from the 

Contractor; 
ii. That the auditor presented the financial audit report/financial review to the Contractor's 

Board of Directors or a committee of the Board, and; 
iii. The date the financial audit report/financial review was presented to the Contractor's Board 

of Directors or a committee of the Board. 

4.12.6 The City will contact the Board Chair to verify that the auditor presented the financial audit 
report/financial review to the Contractor's Board of Directors or a committee of the Board. 

i. Contractor's Board Chair must submit a signed and dated copy of the HHSD Board 
Certification form to the City as verification. 

ii. In lieu of the Board Certification form, Contractor must submit a signed and copy of the 
approved Board meeting minutes to the City, indicating the following: 
a) The Board of Directors, or a committee of the Board, has met with the independent 

auditor; 
b) The Board of Directors has authorized and accepted the financial audit report/financial 

review. 

A signed and dated copy of the HHSD Board Certification form, or approved and signed Board 
minutes reflecting acceptance of the financial audit report/financial review will be due to the City 
within forty-five (45) days after the audit is due to the City. Board minutes regarding approval of the 
Contractor's financial audit report/financial review will be verified with the Contractor's Board Chair. 
The City will deem the financial audit report/financial review incomplete if Contractor fails to submit 
efther the Board Certification form or the Board minutes as required by this section 4.12.6. 

4.12.7 The inclusion of any Findings or a Going Concern Uncertainty, as defined by Chapter 200, 
Subpart F, of Title 2 of the Code of Federal Regulations and Generally Accepted Auditing Standards 
(GAAS), in a Contractor's audit requires the creation and submission to the City of a corrective 
action plan formally approved by the Contractor's governing board. The plan must be submitted to 
the City within 60 days after the audit is due to the City. Failure to submit an adequate plan to the 
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City may result in the immediate suspension of funding. If adequate improvement related to the 
audit findings is not documented within a reasonable period of time, the City may provide additional 
technical assistance, refer the Agreement to the City Auditor for analysis, or move to terminate the 
Agreement as specified in Section 5 of the Agreement. 

4.12.8 The expiration or termination of this Contract shall in no way relieve the Contractor of the 
audit requirement set forth in this Section. 

4.12.9 Right To Audit By Office of City Auditor. 

4.12.9.1 Contractor agrees that the representatives of the Office of the City Auditor, or other 
authorized representatives of the City, shall have access to, and the right to audit, examine, 
and copy any and all records of the Contractor related to the performance under this 
Agreement during normal business hours (Monday- Friday, 8 am- 5 pm). In addition to 
any other rights of termination or suspension set forth herein, the City shall have the right to 
immediately suspend the Agreement, upon written notice to Contractor, if Contractor fails to 
cooperate with this audit provision. The Contractor shall retain all such records for a period 
of five (5) years after the expiration or early termination of this Agreement or until all audit 
and litigation matters that the City has brought to the attention of the Contractor are 
resolved, whichever is longer. The Contractor agrees to refund to the City any 
overpayments disclosed by any such audit. 

4.12.9.2 Contractor shall include this audit requirements in any subcontracts entered into in 
connection with this Agreement. 

4.13 Ownership of Property. 

4.13.1 Ownership title to all capital acquisition, supplies, materials or any other property purchased 
with funds received under this Contract and in accordance with the provisions of the Contract, is 
vested with the City and such property shall, upon termination of the Contract, be delivered to the 
City upon request. 

4.13.2 Written notification must be given to the City within five (5) calendar days of delivery of 
nonexpendable property (defined as anything that has a life or utility of more than one (1) year and 
an acquisition cost, including freight, of over five thousand dollars ($5,000)) in order for the City to 
effect identification and recording for inventory purposes. Contractor shall maintain adequate 
accountability and control over such property, maintain adequate property records, perform an 
annual physical inventory of all such property, and report this information in the annual Contract 
Progress Report, due sixty (60) days after the end of each Program Period, as well as in the 
Closeout Summary Report, due sixty (60) days after the end of the Contract Term. 

4.13.3 In the event Contractor's services are retained under a subsequent agreement, and should 
Contractor satisfactorily perform its obligations under this Contract, Contractor shall be able to retain 
possession of non-expendable property purchased under this Contract for the duration of the 
subsequent agreement. 

4.13.4 Property purchased with City funds shall convey to Contractor two (2) years after purchase, 
unless notified by the City in writing. 

SECTION 5. TERMINATION 

5.1 Right To Assurance. Whenever one party to the Contract in good faith has reason to question the 
other party's intent to perform, demand may be made to the other party for written assurance of the 
intent to perform. In the event that no assurance is given within the time specified after demand is 
made, the demanding party may treat this failure as an anticipatory repudiation of the Contract. 

5.2 Default. The Contractor shall be in default under the Contract if the Contractor (a) fails to fully, time.ly 
and faithfully perform any of its material obligations under the Contract, (b) fails to provide adequate 
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assurance of performance under the "Right to Assurance paragraph herein, (c) becomes insolvent or 
seeks relief under the bankruptcy laws of the United States or (d) makes a material misrepresentation 
in Contractor's Offer, or in any report or deliverable required to be submitted by Contractor to the City. 

5.3 Termination For Cause. In the event of a default by the Contractor, the City shalf have the right to 
terminate the Contract for cause, by written notice effective ten (1 0) calendar days, unless otherwise 
specified, after the date of such notice, unless the Contractor, within such ten (10) day period, cures 
such default, or provides evidence sufficient to prove to the City's reasonable satisfaction that such 
default does not, in fact, exist. The City may place Contractor on probation for a specified period of 
time within which the Contractor must correct any non-compliance issues. Probation shall not normally 
be for a period of more than nine (9) months, however, it may be for a longer period, not to exceed 
one ( 1) year depending on the circumstances. If the City determines the Contractor has failed to 
perform satisfactorily during the probation period, the City may proceed with suspension. In the event 
of a default by the Contractor, the City may suspend or debar the Contractor in accordance with the 
"City of Austin Purchasing Office Probation, Suspension and Debarment Rules for Vendors" and 
remove the Contractor from the City's vendor list for up to five (5) years and any Offer submitted by 
the Contractor may be disqualified for up to five (5) years. In addition to any other remedy available 
under law or In equity, the City shalf be entitled to recover all actual damages, costs, losses and 
expenses, incurred by the City as a result of the Contractor's default, inclUding, without limitation, cost 
of cover, reasonable attorneys' fees, court costs, and prejudgment and post-judgment interest at the 
maximum lawful rate. All rights and remedies under the Contract are cumulative and are not exclusive 
of any other right or remedy provided by law. 

5.4 Termination Without Cause. The City shall have the right to terminate the Contract, in whole or in 
part, without cause any time upon thirty (30) calendar days prior written notice. Upon receipt of a 
notice of termination, the Contractor shall promptly cease all further work pursuant to the Contract, 
with such exceptions, if any, specified in the notice of termination. The City shall pay the Contractor, 
to the extent of funds appropriated or otherwise legally available for such purposes, for an goods 
delivered and services performed and obligations incurred prior to the date of termination in 
accordance with the terms hereof. 

5.5 Fraud. Fraudulent statements by the Contractor on any Offer or in any report or deliverable required 
to be submitted by the Contractor to the City shall be grounds for the termination of the Contract for 
cause by the City and may result in legal action. 

SECTION 6. OTHER DELIVERABLES 

6.1 Insurance. The following insurance requirements apply. 

6.1 .1 General Requirements 

City of Austin 

6.1.1.1 The Contractor shall at a minimum carry insurance in the types and amounts 
indicated herein for the duration of the Contract and during any warranty period. 

6.1.1.2 The Contractor shall provide a Certificate of Insurance as verification of coverages 
required below to the City at the below address prior to contract execution and within fourteen 
(14) calendar days after written request from the City. 

6.1.1.3 The Contractor must also forward a Certificate of Insurance to the City whenever a 
previously identified policy period has expired, or an extension option or holdover period is 
exercised, as verification of continuing coverage. 

6.1.1.4 The Contractor shall not commence work until the required insurance is obtained and 
has been reviewed by the City. Approval of insurance by the City shall not relieve or decrease 
the liability of the Contractor hereunder and shall not be construed to be a limitation of liability 
on the part of the Contractor. 

6.1.1.5 The Contractor must maintain and make available to the City, upon request, 
certificates of insurance for all Subcontractors. 
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6.1.1.6 The Contractor's and all subcontractors' insurance coverage shall be written by 
companies licensed to do business in the State of Texas at the time the policies are issued 
and shall be written by companies with A.M. Best ratings of B+VII or better. The City will 
accept workers' compensation coverage written by the Texas Workers' Compensation 
Insurance Fund. 

6.1.1. 7 All endorsements naming the City as additional insured, waivers, and notices of 
cancellation endorsements as well as the Certificate of Insurance shall contain the 
Contractor's email address, and shall be mailed to the following address: 

City of Austin 
Health and Human Services Department 
ATTN: Community Based Resources 
P. 0 . Box 1088 
Austin, Texas 78767 

6.1.1.8 The "other'' insurance clause shall not apply to the City where the City is an additional 
insured shown on any policy. It is intended that policies required in the Contract, covering 
both the City and the Contractor, shall be considered primary coverage as applicable. 

6.1.1 .9 If insurance policies are not written for amounts specified, the Contractor shall carry 
Umbrella or Excess Liability Insurance for any differences in amounts specified. If Excess 
Liability Insurance is provided, it shall follow the form of the primary coverage. 

6.1.1.1 0 The City shall be entitled, upon request, at an agreed upon location, and without 
expense, to review certified copies of policies and endorsements thereto and may make any 
reasonable requests for deletion or revision or modification of particular policy terms, 
conditions, limitations, or exclusions except where policy provisions are established by law or 
regulations binding upon either of the parties hereto or the underwriter on any such policies. 

6.1.1.11 The City reserves the right to review the insurance requirements set forth during the 
effective period of the Contract and to make reasonable adjustments to Insurance coverage, 
limits, and exclusions when deemed necessary and prudent by the City based upon changes 
in statutory law, court decisions, the claims history of the industry or financial condition of the 
insurance company as well as the Contractor. 

6.1.1.12 The Contractor shall not cause any insurance to be canceled nor permit any 
insurance to lapse during the term of the Contract or as required in the Contract. 

6.1.1.13 The Contractor shall be responsible for premiums, deductibles and self-insured 
retentions, if any, stated in policies. All deductibles or self-insured retentions shall be 
disclosed on the Certificate of Insurance. 

6.1.1.14 The Contractor shall endeavor to provide the City thirty (30) calendar days written 
notice of erosion of the aggregate limits below occurrence limits for all applicable coverages 
indicated within the Contract. 

6.1.2. Specific Coverage Requirements. The Contractor shall at a minimum carry insurance in 
the types and amounts indicated below for the duration of the Contract, including extension options 
and hold over periods, and during any warranty period. These insurance coverages are required 
minimums and are not intended to limit the responsibility or liability of the Contractor. 

City of Austin 

6.1.2.1 Commercial General Liability Insurance. The minimum bodily injury and property 
damage per occurrence are $500,ooo• for coverages A (Bodily Injury and Property Damage) 
and B (Personal and Advertising Injuries). The policy shall contain the following provisions 
and endorsements. 
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6.1.2. 1 .1 Blanket contractual liability coverage for liability assumed under the 
Contract and all other Contracts related to the project 

6.1.2.1 .2 Independent Contractor's Coverage 

6.1 .2.1.3 Products/Completed Operations Liabllity for the duration of the 
warranty period 

6.1 .2. 1 .4 Waiver of Subrogation, Endorsement CG 2404, or equivalent coverage 

6.1.2.1.5 Thirty (30) calendar days Notice of Cancellation, Endorsement CG 
0205, or equivalent coverage 

6.1.2.1.6 The City of Austin listed as an additional insured, Endorsement CG 
2010, or equivalent coverage 

6.1.2.1.7 If care of a child is provided outside the presence of a legal guardian or 
parent, Contractor shall provide coverage for sexual abuse and 
molestation for a minimum limit of $500,000 per occurrence. 

6.1.2.1 .8 The policy shall be endorsed to cover injury to a child while the child is 
in the care of the Contractor or Subcontractor. 

~ Supplemental Insurance Requirement. If eldercare, childcare, or housing for 
clients is provided, the required limits shall be $1 ,000,000 per occurrence. 

6.1 .2.2 Business Automobile Liability Insurance. 

Minimum limits: $500,000 combined single limit per occurrence for all owned, hired 
and non-owned autos 

a. If any form of transportation for clients is provided, coverage for all owned, non­
owned, and hired vehicles shall be maintained with a combined single limit of 
$1 ,000,000 per occurrence. 

b. If no client transportation is provided but autos are used within the scope of work, 
and there are no agency owned vehicles, evidence of Personal Auto Policy 
coverage from each person using their auto may be provided. The following limits 
apply for personal auto insurance: $100,000/$300,000/$100,000. 

All policies shall contain the following endorsements: 

6.1 .2.2.1 . 

6.1.2.2.2. 

6.1.2.2.3 

Waiver of Subrogation, Endorsement TE 2046A, or equivalent 
coverage 

Thirty (30) calendar days Notice of Cancellation, Endorsement TE 
0202A, or equivalent coverage 

The City of Austin listed as an additional insured, Endorsement TE 
9901 B, or equivalent coverage 

6.1.2.3 Worker's Compensation and Emolovers' Liability Insurance. Coverage shall be 
consistent with statutory benefits outlined in the Texas Worker's Compensation Act (Section 
401). The minimum policy limits for Employer's Liability are $100,000 bodily injury each 
accident, $500,000 bodily injury by disease policy limit and $100,000 bodily injury by disease 
each employee. The policy shall contain the following provisions and endorsements: 

6.1.2.3.1 The Contractor's policy shall apply to the State of Texas 

6.1 .2.3.2 Waiver of Subrogation, Form WC 420304, or equivalent coverage 
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6.1.2.3.3 Thirty (30) calendar days Notice of Cancellation, Form WC 420601 , or 
equivalent coverage 

6.1.2.4 Professional Liability Insurance. 

6.1.2.4.1 Contractor shall provide coverage at a minimum limit of $500,000 per 
claim to pay on behalf of the assured all sums which the assured shall become 
legally obligated to pay as damages by reason of any negligent act, error, or 
omission arising out of the performance of professional services under this 
Contract. 

6.1.2.4.2 If coverage is written on a claims-made basis, the retroactive date shall 
be prior to or coincident with the date of the Contract and the certificate of 
1nsurance shall state that the coverage is claims-made and indicate the retroactive 
date. This coverage shall be continuous and will be provided for twenty-four (24) 
months following the completion of the Contract. 

6.1.2.5 Blanket Crime Policy Insurance. A Blanket Crime Policy shall be required with 
limits equal to or greater than the sum of all Contract funds allocated by the City. Acceptance 
of alternative limits shall be approved by Risk Management. 

6.1.2.6 Directors and Officers Insurance. Directors and Officers Insurance with a 
minimum of not less than $1 ,000,000 per claim shall be in place for protection from claims 
arising out of negligent acts, errors or omissions for directors and officers while acting in their 
capacities as such. If coverage is underwritten on a claims-made basis, the retroactive date 
shall be coincident with or prior to the date of the Contract and the certificate of insurance 
shall state that the coverage is claims made and the retroactive date. The coverage shall be 
continuous for the duration of the Contract and for not less than twenty-four (24) months 
following the end of the Contract. Coverage, including renewals, shall have the same 
retroactive date as the original policy applicable to the Contract or evidence of prior acts or an 
extended reporting period acceptable to the City may be provided. The Contractor shall, on 
at least an annual basis, provide the City with a certificate of insurance as evidence of such 
insurance. 

6.1.2.7 Property Insurance. If the Contract provides funding for the purchase of property 
or equipment the Contractor shall provide evidence of all risk property insurance for a value 
equivalent to the replacement cost of the property or equipment. 

6.1.2.8 Endorsements. The specific insurance coverage endorsements specified above, 
or their equivalents must be provided. In the event that endorsements, which are the 
equivalent of the required coverage, are proposed to be substituted for the required 
coverage, copies of the equivalent endorsements must be provided for the City's review and 
approval. 

6.1 .2.9 Certificate. The following statement must be shown on the Certificate ot Insurance. 

"The City of Austin is an Additional Insured on the general liability and the auto liability 
policies. A Waiver of Subrogation is issued in favor of the City of Austin for general Hability, 
auto liability and workers compensation policies." 

6.2 Equal Opportunity. 

6.2.1.1 Equal Employment Opportunity. No Contractor or Contractor's agent shall engage in 
any discriminatory employment practice as defined in Chapter 5-4 of the City Code. No Bid 
submitted to the City shall be considered, nor any Purchase Order issued, or any Contract awarded 
by the City unless the Contractor has executed and filed with the Clty Purchasing Office a current 
Non-Discrimination Certification. The Contractor shall sign and return the Non-Discrimination 
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Certification attached hereto as Exhibit C. Non-compliance with Chapter 5-4 of the City Code rnay 
result in sanctions, including termination of the Contract and the Contractor's suspension or 
debarment from participation on future City contracts until deemed compliant with Chapter 5-4. Any 
Subcontractors used in the performance of this contract and paid with City funds must comply with 
the same nondiscrimination requirements as the Contractor. 

6.2.2 Americans With Disabilities Act (ADA) Compliance. No Contractor, or Contractor's 
agent shall engage in any discriminatory employment practice against individuals with disabilities as 
defined in the ADA. 

6.3 Inspection of Premises. The City has the right to enter Contractor's and Subcontractor's work 
facilities and premises during Contractor's regular work hours, and Contractor agrees to facilitate a 
review of the facilities upon reasonable request by the City. 

6.4 Rights to Proposal and Contractual Material. All material submitted by the Contractor to the City 
shall become property of the City upon receipt. Any portions of such material claimed by the 
Contractor to be proprietary must be clearly marked as such. Determination of the public nature of 
the material is subject to the Texas Public Information Act, Chapter 552, Texas Government Code. 

6.5 Publications. All published material and written reports submitted under the Contract must be 
originally developed material unless otherwise specifically provided in the Contract. When material 
not originally developed is included in a report in any form, the source shall be Identified. 

SECTION 7. WARRANTIES 

7.1 Authority. Each party warrants and represents to the other that the person signing this Contract on 
its behalf is authorized to do so, that it has taken all action necessary to approve this Contract, and 
that this Contract is a lawful and binding obligation of the party. 

7.2 Performance Standards. Contractor warrants and represents that all services provided under this 
Contract shall be fully and timely performed in a good and workmanlike manner in accordance with 
generally accepted community standards and, if applicable, professional standards and practices. 
Contractor may not limit, exclude, or disclaim this warranty or any warranty implied by law, and any 
attempt to do so shall be without force or effect. If the Contractor is unable or unwilling to perform its 
services in accordance with the above standard as required by the City, then in addition to any other 
available remedy, the City may reduce the amount of services it may be required to purchase under 
the Contract from the Contractor, and purchase conforming services from other sources. In such 
event, the Contractor shall pay to the City upon demand the increased cost, if any, incurred by the City 
to procure such services from another source. Contractor agrees to participate with City staff to 
update the performance measures. 

SECTION 8. MISCELLANEOUS 

8.1 Criminal Background Checks. Contractor and Subcontractor(s) agree to perform a criminal 
background check on individuals providing direct client service in programs designed for children 
under eighteen (18) years of age, seniors 55 years of age and older, or persons with Intellectual and 
Developmental Disabilities (IDD). Contractor shall not assign or allow an individual to provide direct 
client service in programs designed for children under eighteen (18) years of age, seniors 55 years of 
age and older, or persons with IDD if the individual would be barred from contact under the applicable 
program rules established by Title 40 of the Texas Administrative Code. 

8.2 Compliance with Health, Safety, and Environmental Regulations. The Contractor, its 
Subcontractors, and their respective employees, shall comply fully with all applicable federal, state, 
and local health, safety, and environmental laws, ordinances, rules and regulations in the performance 
of the services, including but not limited to those promulgated by the City and by the Occupational 
Safety and Health Administration (OSHA). In case of conflict, the most stringent safety requirement 
shall govern. The Contractor shall indemnify and hold the City harmless from and against all claims, 
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demands, suits, actions, judgments, fines, penalties and liability of every kind arising tram the breach 
of the Contractor's obligations under this paragraph. 

8.2.1 The Contractor or Subcontractor(s) seeking an exemption for a food enterprise permit fee must 
present this signed and executed social services contract upon request to the City. (Source: 
City of Austin Ordinance 20051201-013) 

8.3 Stop Work Notice. The City may issue an immediate Stop Work Notice in the event the Contractor is 
observed performing in a manner that the City reasonably believes is in violation of Federal, State, or 
local guidelines, or in a manner that is determined by the City to be unsafe to either life or property. 
Upon notification, the Contractor will cease all work until notified by the City that the violation or unsafe 
condition has been corrected. The Contractor shall be liable for all costs incurred by the City as a 
result of the issuance of such Stop Work Notice. 

8.4 Indemnity. 

8.4. ~ Definitions: 

8.4.1.1 "Indemnified Claims" shall include any and all claims, demands, suits, causes of 
action, judgments and liability of every character, type or description, including all reasonable 
costs and expenses of litigation, mediation or other alternate dispute resolution mechanism, 
including attorney and other professional fees for: 

8.4.1.1.1 damage to or loss ot the property of any person (including, but not limited 
to the City, the Contractor, their respective agents, officers, employees and 
subcontractors; the officers, agents, and employees ot such subcontractors; and 
third parties); and/or; 

8.4.1.1.2 death, bodily injury, illness, disease, worker's compensation, loss of 
services, or loss ot income or wages to any person (including but not limited to the 
agents, officers and employees of the City, the Contractor, the Contractor's 
subcontractors, and third parties) , 

8.4.1.2 "Fault" shall include the sale of defective or non-conforming deliverables, negligence, 
willful misconduct, or a breach of any legally imposed strict liability standard. 

8.4.2 THE CONTRACTOR SHALL DEFEND (AT THE OPTION OF THE CITY), INDEMNIFY, AND HOLD THE CITY, ITS 
SUCCESSORS, ASSIGNS, OFFICERS, EMPLOYEES AND ELECTED OFFICIALS HARMLESS FROM AND AGAINST ALL 
INDEMNIFIED CLAIMS DIRECTLY ARISING OUT OF, INCIDENT TO, CONCERNING OR RESULTING FROM THE FAULT 
OF THE CONTRACTOR, OR THE CONTRACTOR'S AGENTS, EMPLOYEES OR SUBCONTRACTORS, IN THE 
PERFORMANCE OF THE CONTRACTOR'S OBLIGATIONS UNDER THE CONTRACT. NOTHING HEREIN SHALL BE 
DEEMED TO LIMIT THE RIGHTS OF THE CITY OR THE CONTRACTOR (INCLUDING, BUT NOT LIMITED TO, THE 
RIGHT TO SEEK CONTRIBUTION) AGAINST ANY THIRD PARTY WHO MAY BE LIABLE FOR AN INDEMNIFIED CLAIM. 

8.5 Claims. If any claim, demand, suit, or other action is asserted against the Contractor which arises 
under or concerns the Contract, or which could have a material adverse affect on the Contractor's 
ability to perform hereunder, the Contractor shall give written notice thereof to the City within ten (~0) 
calendar days atter receipt of notice by the Contractor. Such notice to the City shall state the date of 
notification of any such claim, demand, suit, or other action; the names and addresses ot the 
claimant(s); the basis thereof; and the name of each per::;on against whom such claim is being 
asserted. Such notice shall be delivered personally or by mail and shall be sent to the City and to the 
Austin City Attorney. Personal delivery to the City Attorney shall be to City Hall, 30~ West 2"d Street, 
41

h Floor, Austin, Texas 78701, and mail delivery shall be to P.O. Box 1088, Austin, Texas 787fi7_ 

8.6 Business Continuity. Contractor warrants that it has adopted a business continuity plan that 
describes how Contractor will continue to provide services in the event of an emergency or other 
unforeseen event, and agrees to maintain the plan on file for review by the City. Contractor shall 
provide a copy of the plan to the City's Contract Manager upon request at any time during the term of 
this Contract, and the requested information regarding the Business Continuity Plan shall appear in the 

City of Austin Pa.ge 15 of 20 
Soclal Services Contract 



annual AdministratiVe and Fiscal Review document. Contractor also agrees to participate In the City's 
Emergency Preparedness and Response Plan and other disaster planning processes. 

8.7 Notices. Unless otherwise specified, all notices, requests, or other communications required or 
appropriate to be given under the Contract shall be in writing and shall be deemed delivered three (3) 
business days after postmarked if sent by U.S. Postal Service Certified or Registered Mail, Return 
Receipt Requested. Notices delivered by other means shall be deemed delivered upon receipt by the 
addressee. Routine communications may be made by first class mail, email, or other commercially 
accepted means. Notices to the City and the Contractor shall be addressed as follows: 

To the City: 

City of Austin, Health and 
Human Services Department 
Community Services Division 

ATTN: Stephanie Hayden, 
Assistant Director 

7201 Levander Loop, Bldg. H 

Austin, TX 78702 

To the Contractor: 

WorkSource Greater Austin 
Area Workforce Board dba 
Workforce Solutions - Capital 
Area Workforce Board 

ATTN: Alan Miller, Executive 
Director 

With copy to: 

City of Austin Health and Human 
Services Dept. 

ATTN: Shannon Jones, 
Director 

6505 Airport Blvd., Suite 101-E 7201 Levander Loop, Bldg. E 

Austin, TX 78752 Austin, TX 78702 

8.8 Confidentiality. In order to provide the deliverables to the City, Contractor may require access to 
certain of the City's and/or its licensors' confidential information (including inventions, employee 
information, trade secrets, confidential know-how, confidential business information, and other 
information which the City or its licensors consider confidential) (collectively, "Confidential Information"). 
Contractor acknowledges and agrees that the Confidential Information is the valuable property of the 
City and/or its licensors and any unauthorized use, disclosure, dissemination, or other release of the 
Confidential Information will substantially injure the City and/or its licensors. The Contractor (including 
its employees, subcontractors, agents, or representatives) agrees that it will maintain the Confidential 
Information in strict confidence and shall not disclose, disseminate, copy, divulge, recreate, or 
otherwise use the Confidential Information without the prior written consent of the City or in a manner 
not expressly permitted under this Contract, unless the Confidential Information is required to be 
disclosed by law or an order of any court or other governmental authority with proper jurisdiction, 
provided the Contractor promptly notifies the City before disclosing such information so as to permit the 
City reasonable time to seek an appropriate protective order. The Contractor agrees to use protective 
measures no less stringent than the Contractor uses within its own business to protect its own most 
valuable information, which protective measures shall under all circumstances be at least reasonable 
measures to ensure the continued confidentiality of the Confidential Information. 

8.9 Advertising. Where such action is appropriate as determined by the City, Contractor shall publicize the 
activities conducted by the Contractor under this Agreement. Any news release, sign, brochure, or 
other advertising medium including websites disseminating information prepared or distributed by or for 
the Contractor shall recognize the City as a funding source and include a statement that indicates that 
the information presented does not officially represent the opinion or policy position of the City. 

8.1 0 No Contingent Fees. The Contractor warrants that no person or selling agency has been employed or 
retained to solicit or secure the Contract upon any agreement or understanding for commission, 
percentage, brokerage, or contingent fee, excepting bona fide employees of bona fide established 
commercial or selling agencies maintained by the Contractor for the purpose of securing business. For 
breach or violation of this warranty, the City shall have the right, in addition to any other remedy 
available, to cancel the Contract without liability and to deduct from any amounts owed to the 
Contractor, or otherwise recover, the full amount ot such commission, percentage, brokerage or 
contingent fee. 

8.11 Gratuities. The City may, by written notice to the Contractor, cancel the Contract without liability if it is 
determined by the City that gratuities were offered or given by the Contractor or any agent or 
representative of the Contractor to any officer or employee of the City with a view toward securing the 
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Contract or securing favorable treatment with respect to the awarding or amending or the making of 
any determinations with respect to the performing of such contract. In the event the Contract is 
canceled by the City pursuant to this provision, the City shall be entitled, in addition to any other rights 
and remedies, to recover or withhold the amount of the cost incurred by the Contractor in providing 
such gratuities. 

B. 12 Prohibltion Against Personal Interest in Contracts. No officer, employee, independent consultant, 
or elected official of the City who is involved in the development, evaluation, or decision-making 
process of the performance of any solicitation shall have a financial interest, direct or indirect, in the 
Contract resulting from that solicitation. Any willful violation of this section shall constitute impropriety 
in office, and any officer or employee guilty thereof shall be subject to disciplinary action up to and 
including dismissal. Any violation of this provision, with the knowledge, expressed or implied, of the 
Contractor shall render the Contract voidable by the City. 

8.13 Independent Contractor. The Contract shall not be construed as creating an employer/employee 
relationship, a partnership, or a joint venture. The Contractor's services shall be those of an 
independent contractor. The Contractor agrees and understands that the Contract does not grant any 
rights or privileges established for employees of the City. 

8.14 Assignment-Delegation. The Contract shall be binding upon and enure to the benefit of the City and 
the Contractor and their respective successors and assigns, provided however, that no right or 
interest in the Contract shall be assigned and no obligation shall be delegated by the Contractor 
without the prior written consent of the City. Any attempted assignment or delegation by the Contractor 
shall be void unless made in conformity with this paragraph. The Contract is not intended to confer 
rights or benefits on any person, firm or entity not a party hereto; it being the intention of the parties 
that there be no third party beneficiaries to the Contract 

8. i 5 Waiver. No claim or right arising out of a breach of the Contract can be discharged in whole or in part 
by a waiver or renunciation of the claim or right unless the waiver or renunciation is supported by 
consideration and is in writing signed by the aggrieved party. No waiver by either the Contractor or the 
City of any one or more events of default by the other party shall operate as, or be construed to be, a 
permanent waiver of any rights or obligations under the Contract, or an express or implied acceptance 
of any other existing or future default or defaults, whether of a similar or different character. 

8.16 Modifications. The Contract can be modified or amended only by a written, signed agreement by 
both parties. No pre-printed or similar terms on any Contractor invoice, order, or other document shall 
have any force or effect to change the terms, covenants, and conditions of the Contract. 

8.17 Interpretation. The Contract is intended by the parties as a final, complete and exclusive statement 
of the terms of their agreement. No course of prior dealing between the parties or course of 
performance or usage of the trade shall be relevant to supplement or explain any term used in the 
Contract. Although the Contract may have been substantially drafted by one party, it is the intent of the 
parties that all provisions be construed in a manner to be fair to both parties, reading no provisions 
more strictly against one party or the other. Whenever a term defined by the Uniform Commerciat 
Code, as enacted by the State of Texas, is used in the Contract, the UCC definition shall control, 
unless otherwise defined in the Contract. 

8.18 Dispute Resolution. 

8. i 8.1 If a dispute arises out of or relates to the Contract, or the breach thereof, the parties agree to 
negotiate prior to prosecuting a suit tor damages. However, this section does not prohibit the filing of 
a lawsuit to toll the running of a statute of limitations or to seek injunctive relief. Either party may 
make a written request for a meeting between representatives of each party within fourteen (14) 
calendar days after receipt of the request or such later period as agreed by the parties. Each party 
shall include, at a minimum, one (1) senior level individual with decision-making authority regarding 
the dispute. The purpose of this and any subsequent meeting is to attempt in good faith to negotiate a 
resolution of the dispute. If, within thirty (30) calendar days after such meeting, the parties have not 
succeeded in negotiating a resolution of the dispute, they will proceed directly to mediation as 
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described below. Negotiation may be waived by a wrilten agreement sTgned by both parties, in which 
event the parties may proceed directly to mediation as described below. 

8.18.2 If the efforts to resolve the dispute through negotiation fail, or the parties waive the negotiation 
process, the parties may select, within thirty (30) calendar days, a mediator trained in mediation skills 
to assist with resolution of the dispute. Should they choose this option, the City and the Contractor 
agree to act in good faith in the selection of the mediator and to give consideration to qual1fied 
individuals nominated to act as mediator. Nothing in the Contract prevents the parties from relying on 
the skills of a person who is trained in the subject matter of the dispute or a contract interpretation 
expert. If the parties fail to agree on a mediator within thirty (30) calendar days of initiation of the 
mediation process, the mediator shall be selected by the Travis County Dispute Resolution Center 
(DRC). The parties agree to participate in mediation in good faith for up to thirty (30) calendar days 
from the date of the first mediation session. The City and the Contractor will share the mediator's fees 
equally and the parties will bear their own costs of participation such as fees for any consultants or 
attorneys they may utilize to represent them or otherwise assist them in the mediation. 

8.19 Minority And Women Owned Business Enterprise (MBEIWBE) Procurement Program 

MBEJWBE goals do not apply to this Contract. 

8.20 Living Wage Policy 

[Reserved] 

8.21 Subcontractors. 

8.21.1 Work performed for the Contractor by a Subcontractor shalf be pursuant to a written contract 
between the Contractor and Subcontractor. The terms of the subcontract may not conflict with the 
terms of the Contract, and shall contain provisions that: 

8.21.1 .1 require that all deliverab!es to be provided by the Subcontractor be provided in strict 
accordance with the provisions, specifications and terms of the Contract. The City may 
require specific documentation to confirm Subcontractor compliance with all aspects of this 
Contract. 

8.21.1.2 prohibit the Subcontractor from further subcontracting any portion of the Contract 
without the prior written consent of the City and the Contractor. The City may require, as a 
condition to such further subcontracting, that the Subcontractor post a payment bond in form, 
substance and amount acceptable to the City; 

8.21.1 .3 require Subcontractors to submit all requests for payment and applications for 
payments, including any claims for additional payments, damages or otherwise, to the 
Contractor in sufficient time to enable the Contractor to include the same with its invoice or 
application for payment to the City In accordance with the terms of the Contract; 

8.21 .1.4 require that all Subcontractors obtain and maintain, throughout the term of their 
contract, insurance in the type and amounts specified for the Contractor, with the City being a 
named insured as its interest shalf appear; and 

8.21.1.5 require that the Subcontractor indemnify and hold the City harmless to the same 
extent as the Contractor is required to indemnify the City. 

8.21.2 The Contractor shall be fully responsible to the City for all acts and omissions of the 
Subcontractors just as the Contractor is responsible for the Contractor's own acts and omissions. 
Nothing in the Contract shalf create for the benefit of any such Subcontractor any contractual 
relationship between the City and any such Subcontractor, nor shalf it create any obligation on the part 
of the City to pay or to see to the payment of any moneys due any such Subcontractor except as may 
otherwise be required by law. 
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8.21 .3 The Contractor shall pay each Subcontractor its appropriate share of payments made to the 
Contractor not later than ten days after receipt of payment from the City. 

8.22 Jurisdiction And Venue. The Contract is made under and shall be governed by the laws of the State 
of Texas, including, when applicable, the Uniform Commercial Code as adopted in Texas, V.T.C.A. , 
Bus. & Comm. Code, Chapter 1, excluding any rule or principle that would refer to and apply the 
substantive law of another state or jurisdiction. All issues arising from this Contract shall be resolved 
in the courts of Travis County, Texas and the parties agree to submit to the exclusive personal 
jurisdiction of such courts. The foregoing, however, shall not be construed or interpreted to limit or 
restrict the right or ability of the City to seek and secure injunctive relief from any competent authority 
as contemplated herein. 

8.23 Invalidity. The invalidity, illegality, or unenforceability of any provision of the Contract shall in no way 
affect the validity or enforceability of any other portion or provision of the Contract. Any void provision 
shall be deemed severed from the Contract and the balance of the Contract shall be construed and 
enforced as if the Contract did not contain the particular portion or provision held to be void. The 
parties further agree to reform the Contract to replace any stricken provision with a valid provision that 
comes as close as possible to the intent of the stricken provision. The provisions of this section shall 
not prevent this entire Contract from being void should a provision which is the essence of the 
Contract be determined to be void. 

8.24 Holidavs. The following holidays are observed by the City: 

HOLIDAY DATE OBSERVED 

New Year's Day January 1 

Martin Luther King, Jr's Birthday Third Monday in January 

President's Day Third Monday in February 

Memorial Day Last Monday in May 

Independence Day July4 

Labor Day First Monday in September 

Veteran's Day November 11 

Thanksgiving Day Fourth Thursday in November 

Friday after Thanksgiving Friday after Thanksgiving 

Christmas Eve December 24 

Christmas Day December 25 

If a Legal Holiday falls on Saturday, it will be observed on the preceding Friday. If a 
Legal Holiday falls on Sunday, it will be observed on the following Monday. 

8.25 Survivability of Obligations. All provisions of the Contract that impose continuing obligations on the 
parties, including but not limited to the warranty, indemnity, and confidentiality obligations of the 
parties, shall survive the expiration or termination of the Contract. 

8.26 Non-Suspension or Debarment Certification. The City is prohibited from contracting with or 
making prime or sub-awards to parties that are suspended or debarred or whose principals are 
suspended or debarred from Federal, State, or City of Austin Contracts. By accepting a contract with 
the City, the Contractor certifies that its firm and its principals are not currently suspended or debarred 
from doing business with the Federal Government, as indicated by the Exclusions records at 
SAM.gov, the State of Texas, or the City of Austin. 

City of Austin Page 19 of 20 
Social Services Contract 



In wittless whereof, the parties have caused duly authorized representatives to execute this Contract on the 
dates set forth below. 

WORKSOURCE GREATER AUmN AREA 
WORKFORCE BOARD DBA 
WORKFORCESOLunONS·C~AL 
AREA WO~ BOARD 

Signatu~----

Name: fl/4/1 U. t/12/lr 
Printed NtJme 

THia: C>' <:.c. .... +, v 't!! /2 .£e,c; 1 eue. 

Date: ~- 3 - / S"" 

EXHIBITS 

Exhibit A- Program Forms 

A.1 Program Work Statement 
A.2 Program Perfonnance Measures 
A.3 Client Eligibility Requirements 

Exhibit 8 - Program Budget Forma 
8.1 Program Budget and Narrative 
8.2 Program Subcontractors 

CITY OF AUSTIN 

Signature:~ 
Name: ~~S Sc..~\l~ 

PURCHASING 0FACE 

Date:. _ _ -z4(_'1_~~ll:..:~:....__ _ _ _ 

Exhibit C - Equal Employment/Fair Housing OfflceiNon-Diecrimlnation Certification 
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WorkSource Greater Austill Area 
Workforce Board 

Workforce and Education Readiness Continuum 
(WERC) 

Program Work Statement 

Contract Start Date 9/1/2015 Conlract End Date 9/30/2018 

Program Goals A11d Objectives 

WERC Helps Austin and Travis County Adults and Families Transition Out of Poverty: 
WERC prepares Austin and Travis County residents with the skills and supports they need to increase their economic 
prosperity and achieve selr-suHiciency by pro•tidlng wrap-around education and workforce development services tailored to 
their current needs and long-term goals. 

WERC Removes Cultural and Language Barriers: WERC is committed to serving clients no matter their level of education 
and work-ready progression. This Includes limited English proficiency and/or other communications needs. 

WERC Mitigates Barriers and Challenges to Client Access:WERC makes it easy lor Austin and Travis County residents to 
find the services they need. With ECM, a shared client database system that all WERC partners use, and service locations all 
over the city, career counselors are able to provide a •one-stop shop" to eligible clients. The locations that ofter direct client 
services are: 

American Youthworks:1901 EBen White Blvd 
Austin Area Urban League:8011 Cameron Ad 
City of Austin Rosewood-Zaragosa (RZ) Neig~borhood Center:2800 Webberville Rd 
City of Austin South Austin Neighborhood Center:2508 Ourwood St 
City of Austin St. John Community Center:7500 Blessing Ava 
El Buen Samaritano:7000 Woodhue Dr 
Foundation C'..ommunities Sierra RidgA Apts I P.;;rning Cen1Ar:201 W St Flmo Rd 
Foundation Communities Sierra Vista Apts Learning Center:4320 S Congress Ave 
Foundation Communities Trails at Vintage Creek Apts Learning Center: 7224 Northeast Dr 
Foundation Communities Community Financial Center: 2600 Stassney Ln 
Foundation Communities Trails at the Park Apts Learning Center:81 5 W Slaughter Ln 
Foundation Communities Trails at theM-Station Apts Learning Cenler:2906 E MLK Blvd 
Goodwill Community Center:1015 Norwood Park Blvd 
Goodwill Career Acaderny:1814 E 6th St 
Goodwill Resource Center:6505 Burleson Ad 
Literacy Coalition of Central Texas Ascend:1640 E 2nd St 
Literacy Coalition of Central Texas UfeWorks East:835 N Pleasant Valley Ad 
Literacy Coalition of Central Texas Ufeworks North:8913 Collin field Dr 
Literacy Coalition of Central Texas Downtown:700 San Jacinto Blvd 
Llleracy Coalition or Central Texas Ouerencla.2500 Barton Creek Blvd 
Manos de Cristo:4911 Harmon Ave 
Travis County Palm Square Community Center:! 00 N IH-35 
Workforce Solutions North Career Center:6505 Airport Blvd 

Program Clients Served 

City of Austin or Trav1s County residents, 16 years old or older, at or below 200% of poverty who demonstrate one or more 
barriers to self-sufficiency such as low literacy, tow English proficiency, lack of basic education, and/or limited work skills. 
Clients are deemed eligible according lo the Oty of Austin Health and Human Services Social Service Contract Client 
Eligibility Requirements with the following deviations; 

GENERAL 
If client is claiming homeless status, they do not need Proof of Residency or Income. Homeless status will be indicated on 
the Intake Form and documented by a Certification of Homeless Status. WERC partners will not utilize HMIS. 

Documentation receipt dates are atlested to by WERC staff s•gnature and date on Intake Form. 

RESIDENCY 
Accepted documentation of Proof of Residency will also include a piece of mail showing clienl's name and address 
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WorkSource Greater Austin Area 
Workforce Board 

Program Work Statement 

Contract Start Date 911/2015 

INCOME 

Workforce and Education Readiness Continuum 
(WERC) 

Contract E11d Date 9/30/2018 

Income eligibility determination is based on 30 days of gross calculated income within the 45 days prior to intake 

If gross pay, pay date, and/or frequency of pay is not clearly indicated on a paycheck!paystub documentation, the cHant or 
case manager may attest to gross pay, pay date and/or frequency of pay by writing a note on the pay stub and dating and 
initialing the note, which can then be uploaded to ECM. 

Self-Certification of Income for Client or Client's family member may be attested to and signed by the Client if the Client is not 
receiving direct financial assistance 

Self-Certification of No Income for Client or Client's family member may be attested to and signed by the Client 

Acceptable documentation of Proof of Income will also Include an Attestation of Self-Employment Form and/or an Employer 
Cerlification of Income Form 

RECERTIFICATION 
For a client whose family income has changed and Is less than 250% of FPIG, services outlined in their current Individual 
Employment or Education Plan, Including post- employment follow-up services and employment and relention incentives, can 
be completed, but no additional services or objectives may be added to the IEP. 

Clients determined to be above 250% of FPIG can no longer receive City funded services and must be exiled from all WERC 
programs. Post-employment retention follow-up services can continue in order to track retention, but no retention incentives 
can be offered to the client. 

Outreach will be targeted to members of one or more of the following sub-groups: African-American male, Hispanic/Latina 
female, individuals who can benefit from educational services, individuals who have been historically under-employed, 
families with young children, and ex-offenders. 

Program Services And Delivery 
ASSESSMENT: Provided by ali partner agencies 
Partners providing direct services to clients may use the WEAC Common Intake Form to assess clients for eligibility and 
suitability based on agreed-upon standards, such as client-reported need and barriers. Some agencies may choose to use a 
variation of the Intake Form, but all agencies collect the same information for all clients. 

INDIVIDUAL EMPLOYMENT OR EDUCATION PLAN: Provided by all partner agencies 
Case managers help clients develop an Individual Education or Employment Plan which includes an outline of the client's 
goals, past experience, strengths & barriers, and schedule of future services and activities. It both keeps the client 
accountable and helps the case manager track progress. In addition, if the client transfers to another agency, an IEP on file 
keeps the continuity of service intact. 

FOUNDATIONAL EDUCATION AND LITERACY: Available to clients who are given a pre- and post-test to assess their need 
and measure their performance. 

Provided by El Buen Samaritano, Manos de Cristo, and Foundation Communities-English as a Second Language: Speaking, 
Listening, Reading, and Writing instruction in English to non-native English speakers 

Provided by Literacy Coalition of Central Texas-Adult Basic Education: Reading, Math, and Language instruction In English to 
students who score lower than 9th grade level on lheir pre-test 

Provided by Literacy Coalition of Central Texas-GED Preparation: Reading, Math, and Language instruction in English to 
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WorkSource Greater Austin Area 
Workforce Board 

Program Work Statement 

Workforce a11d Education Readiness Continuum 
(WERC) 

Contract Start Date 9/1/2015 Contract E11d Date 9/30/2018 
students who score higher than 9th grade level on their pre-test and are preparing for the GED test 

Provided by Manos de Cristo-Spanish language literacy: Reading, Math, and language Instruction in Spanish to students 
who need tl1ese basic skills before learning English 

Provided by El Buen Samaritano, Manos de Cristo, and Foundation Communities-Computer literacy: Basic Computer Skills 
Instruction in English or Spanish to students who need additional computer skills lor employment 

Embedded In the curriculum of all partners and as a stand-alone service at Austin Area Urban league and Foundation 
Communities-Financial literacy: Instruction in Englisl1 or Spanisl1 covering topics such as How to Open a Bank Account, How 
to Develop a Budget, W11at Does Your Credit Score Mean? 

JOB TRAINING: Available to clients who complete pre- training assessment to ensure IIley are an appropriate candidate lor a 
training program thai will lead to employment 

Provided by Austin Area Urban league, American Youthworks, literacy Coalition of Central Texas, Foundation Communities, 
Goodwill industries, and Workforce Solutions (including those locations at the South Austin Community Center, StJohn 
Community Center, Palm Square, and the Rosewood-Zaragosa Neighborhood Center)- Instruction in approved low-, medium­
, and high-skill industries such as truck driving, bookkeeping, network administrators, paralegal, HVAC installation, computer 
Information systems, and registered nursing 

WORKFORCE DEVElOPMENT:Available to clients who have expressed an interest in obtaining employment or increasing 
their Income 

Provided by Austin Area Urban league, American Youthworks, literacy Coalition of Central Texas, Foundation Communities, 
Goodwill Industries, and Workforce Solutions (including those locations at the South Auslln Community Center, StJohn 
Community Center, Palm Square, and the Rosewood-Zaragosa Neighborhood Center)-Customlzed job search assistance, 
retention follow-up, one-on-one case management, and job search tools and workshops such as How to Build a Resume, 
How to Interview, and Goal Setting 

SUPPORT SERVICES: Clients who are actively enrolled in and participating in WERC services may also receive the 
following supportive services to assist them in continuing their training program or finding or maintaining employment 

May be provided by all partner agencies as long as clients meet additional eligibility requirements; specilically, they must be 
able to provide income documentation (i.e. they cannot use a Self-Certification of Income as Proof of Income) and 
demonstrate need-Identification Assistance: Financial assistance lor a driver's license or copy of a birth certificate is provided 
to help clients obtain identification documentation needed for employment; PiacemenVAetention Incentives: Clients receive 
incentives for reaching employment milestones as a "funding bridge" before first paychecks and during the first 6 months of 
employment. Proof of milestones is required; Work Preparation Assistance: Clients receive assistance to obtain items 
necessary for interviewing or employment, such as uniforms, tools, work-appropriate attire, or a TABC/OSHAIFood Handler's 
Certificate. Proof of an impending interview or job offer is required. 

Provided by all partner agencies-Emergency Assistance: Clients receive assistance for emergency housing costs, basic and 
essential utilities, and car expenses. Extensive documentation that demonstrates need lor service is required 

Provided by all partner agencies to clients eligible for childcare services-Childcare Assistance: WERC clients are considered 
part of Priority Group 3 to access federal childcare funds without expending any WERC funds. Priority Group 3 allows for 
preferential placement over non-prioritized individuals. 

TRANSITION AND TRACKING:Prollided by all partner agencies-Partners assist clients In transitioning into the next phase of 
the client's Individual Employment or Education Plan. WERC clients placed in employment are tracked for 6 months in order 
to ensure that clients reach self-sufficiency goals. The shared database, ECM, and agencies' access to other databases 
assist in client tracking. 

System for Collecting and Reporting Program Data 

Created 412/12/J/5 11: 41:/JIJAM Last Modified, If Applicable 412712015 6:21:00 AM 

ExhibitA.l Program Work Statement Page3 ofS 



WorkSource Greater Austin Area 
Workforce Board 

Program Work Statement 

Workforce and Education Readiness Continuum 
(WERC) 

Contract Start Date 9/1/2015 Contract End Date 9/30/2018 
A key component of WERC's collaborative structure Is ECM, a shared cflent data management system which Includes 
eligibility documentation and allows partners to track clients, services, referrals, expenditures, and outcomes. ECM Includes, 
at minimum, the following components: Client Intake I Eligibility, Case Notes, Priority Sub-Group Identification, Needs 
Assessment, Service I Employment Planning, Service Tracking (types of service provided, dates, provider, outcomes, etc.), 
Scheduling, Performance Reports, Management Reports, Referrals and Service Tracking, Information Security, and Privacy 
Support. As soon as data Is entered Into ECM, it is available to anyone in the collaborative who needs access to it. Managers 
can run reports on caseloads or performance at any time and case managers receiving referrals from other agencies have 
access to eligibility documentation and service plans. ECM also allows the WERC Contract manager and the WFS Data 
Analyst to run reports for the Quarterly Reports entered In CTK, performance reports presented to the Board of Directors, and 
any other ad hoc reports. 

Performance Evaluation 
Performance as continuously evaluated to ensure WERC is meeting Its goals: 

Monthly: WERC Contract Manager analyzes Individual agency performance pulled from ECM and expenditure reports 
prepared by Workforce Solutions' accounting team. 

Monthly: Individual and project-wide program performance data and information from the month is compiled and 
communicated to Deputy Executive Director. 

Monthly: WERC performance data and any outstanding issues are relayed to the Board of Directors for discussion if needed. 

Quarterly, partners who do not produce reasonable results or who are under- or over-expended may be placed on a 
Performance Improvement Plan (PIP). ECM data is used to determine where performance Issues originate (Intake, retention, 
completion rates, etc.) and can help drive the corrective actions in the PIP. 

In addition, the WERC definition for denomanator of the outcome indicating the percent of Individuals who complete an 
educational program and demonstrate improved knowledge, Is the number of clients completing an educational program. 

Quality Improvement 
All partners participate in refining every aspect of WERC, from outreach to retention tracking. Partners have multiple 
opportunities to provide quality improvement feedback that improves service delivery. These meetings address every level of 
program administration to guarantee feedback from everyone involved in WERC. Constant communication between 
management and statr ensure continuous quality improvement. 

WERC Contract Management Team: weekly meeting with WERC Contract Manager and Quality Assurance Specialist to 
discuss internally any issues or concerns that may have surfaced during the previous week. 

One-on-One Performance Meeting: monthly meeting between Workforce Solutions' WERC contract manager and the 
program manager of an agency to discuss performance. budget, improvement strategies. and any concerns specific to that 
agency. 

Frontline Staff: monthly meeting with Workforce Solutions' WERC Contract Manager, Quality Assurance Specialist and direct 
service staff from all agencies to discuss issues or concerns that are common throughout the Continuum. 

Advisory Council: quarterly meeting with Workforce Solutions' management team and the executive directors of each agency 
to discuss the "big picture" and future of the project. 

ECM and Data Entry Training: monthly training with ECM staff and WERC Quality Assurance Specialist for all new employees 
to ensure they are fully trained and the correct eligibility policies are being followed. 

Service Coordination with Other Agencies 
WERC actively encourages partners to co-enroll WERC clients into non-WERC programs when appropriate. Austin 
Community College, Skillpoint, and the agencies in the BSS+ Coalition do not have a WERC budget but have agreed Jo 
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WorkSource Greater Austill Area 
Workforce Board 

Program Work Statement 

Contract Start Date 9/1/2015 

Workforce and Educatio11 Readiness Continuum 
(WERC) 

Contract End Date 9/30/2018 
provide assistance to WERC stall to ease the transition of clients into their services. In addition, some WERC agencies also 
administer the federal funds for the Workforce Investment Act (WIA), the Supplemental Nutrition Assistance Program 
(SNAP), Choices (formally the Temporary Assistance for Needy Families ·TANF). and subsidized chlldcare services In 
Austin and Travis County. As such, WERC can ensure co-enrollment for eligible and suitable clients into those public benefit 
programs, leveraging City funds to maximize client access to services not available through the WERC Continuum. 

Service Collaboration with Other Agencies 
There will be a formal agreement between each WERC partner and Workforce Solutions that specifies the vital role each play 
as part of the Workforce and Education Readiness Continuum. This agreement includes an assurance that each WERC 
agency will accept referrals from another WERC agency as resources allow. This allows clients who choose to move through 
the Continuum to take advantage of the wide variety of services available. Moving through the continuum may not be 
appropriate for everyone, but WERC staff encourages clients to lake advantage of the wide variety of services available at 
different partner agencies. 

The partners In WEAC share a client database management system (ECM) as the backbone to the referral system 
Infrastructure. ECM promotes and strengthens collaboration through data sharing, coordination, and service delivery, while 
supporting the transition of clients along the continuum of services. Clients no longer have to collect the same documentation 
as they move between providers and programs within the Continuum. ECM also allows partners to ensure they are not 
duplicating services, including support services, lor any one client. 

Community Plattning Activities 

Workforce Solutions' Executive Director serves on the Communlty Actfon Network (CAN) Board of Directors. and is the past­
chair. Further. Workforce Solutions is a board member lor the Capital Area Economic Development District af1iliated with 
CAPCOG. In addition, WFS is strategically linked to the following key community plans that impact WERC's proposed 
services: 

Two-Gen Advisory Committee: The Two-Gen Advisory Committee is comprised of planners and funders, including the City of 
Austin, Travis County, and Workforce Solutions. The commillee seeks to support policy and funding decisions that expand 
access to dual generational education and child development programming. WERC beneffts from partlcipalion because it can 
improve its services to families through best practices it adopts from this committee's work. 

ReadyBy21 (RB21 ):Workforce Solutions provides contractual funding that allows RB21 to maintain dedicated start and 
resources to support the community's efforts to prepare our next generation for school and work. Workforce Solutions brings 
strategic value by sitting in the middle of efforts between RB21 and WERC's activities and planning efforts. 

Austin Opportunity Youth Collaborative (AOYC):Workforce Solutions serves as the backbone entity for this collective impact 
model that seeks to re-engage opportunity youth (defined as young adults between the ages of 16-24) in career pathways. 
Most WERC partners are also members of AOYC, with direct alignment between planning efforts. 

Workforce Strategic Plan: Workforce Solutions has assembled other planners and funders, including the City of Austin and 
Travis County, to adopt workforce system standards with the goal of preparing skilled job seekers for employment in a 
competitive business community. Workforce Solutions commits to aligning all it does, most notably WERC, with the 
community system standards that are adopted out of this community planning process. 
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WorkSource Greater Austill Area 
Workforce Board 

Program Performance Measures 

Start Date 
End Date 

Outputs 

ID Output Measure Description 

Total Number of Unduplicated Clients Served 

2 Total number of unduplicated clients served in Adult 
Basic Education 

3 Total number of unduplicated clients served in 
English-as-a-Second Language 

4 Total number of unduplicated clients served in 
Occupational Training 

Outcomes 

ID Outcome Measure Description 

Number of individuals obtaining employment 

2Ai Number of individuals exiting the program 

Percent of individuals obtaining employment 

Number of individuals who complete an educational 
program that improves their knowledge 

SA Number of individuals participating in the educational 
program 

Percent of individuals who complete an educational 
program and demonstrate improved knowledge 

• Goal Served May Include Carry-Over From Preyious Period 

Workforce alld Education Readiness Continuum 
(WERC) 

Period 
Contract 

I 2 3 Term 

10/1/2015 10/1/2016 10/1/2017 9/1/2015 

9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Contract 

I 2* 3* Term** 

1500 1500 1500 2710 

45 45 45 108 

350 350 350 678 

260 260 260 569 

Period 
Contract 

1 2* 3* Term** 

315 284 256 855 

469 422 380 1271 

67.16 67.3 67.37 67.27 

404 364 328 1096 

622 560 504 1686 

64.95 65 65.08 65.01 

u Goal Served Spans Contract Tem1/ May Not Include Carry·Over I Clients Served Must Be <or= Sum of Periods) 
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City of Austin Health and Human Services 
Social Service Contracts 

Client Eligibility Requirements 

UNLESS OTHERWISE STATED IN THE CONTRACT WORK, STATEMENT, THESE REQUIREMENTS APPLY TO ALL CLIENTS SERVED 

WITH CITY SOCIAL SERVICES FUNDING. 

GENERAL 

J;> Eligibility requirements for clients served under grant contracts will be determined by the grantor. 

, Agency must maintain a record of client eligibility (e.g. client file or electronic record) that includes 
documentation of~ 

• Annual certification of client eligibility 

• Services provided to client 

,.. Agency must recertify client when notified of a change in family circumstances (e.g. family income, residence, 
and/or family composition) 

,.. Unless specified by Grant/Funding Source, re-certification of clients is required not less than once every 12 
months (unless required earlier by a change in family circumstances) 

:r Homeless clients: 

• If the program eligibility requires homeless status, the residency requirements and income requirements 
do not apply 

• Homeless status must be documented by a signed (1) Homeless Eligibility Form or Homeless Self­
Declaration Form and (2) entry into Homeless Management Information System (HMIS) database. These 
forms must be developed by the agency and be approved by the City contract manager. 

:r Other Client populations: 

• Clients in programs serving victims of violence are not subject to residency or income requirements 

• Eligibility exceptions for any other type of clients and/or documentation situations must be described in 
Contract Work Statement 

,. Date of receipt by agency must be indicated on all documentation in client file 

IDENTITY 

,. Client must provide proof of identity in order to receive City-funded services , documented by: 

• A government -issued identification; or 

• A signed Self-Declaration of Identity supported by client residency documentation 

RESIDENCY 

'1- City-funded clients must be a resident of the City of Austin (Full Purpose Jurisdiction) and/or Travis County 

• Residence must be documented by proof of address that includes client name (e.g. City utility bill, lease, 
letter from landlord, etc.) 

• Residency eligibility must be verified by one or more of the following sources: 

• Austin GIS Jurisdictions Web Map (http://www.austintexas.gov/gis/JurisdictionsWebMapl) 

• Travis County Appraisal District website (http://www.traviscad.org) 
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City of Austin Health and Human Services 
Social Service Contracts 

Client Eligibility Requirements 

• U.S. Postal Service website (verification of County only) (www.usps.com) 

INCOME 

);- Client intake form must reflect wages/income of all family members 18 years old or older living in the 
household 

);- Determination of Family Size: 

• For the purposes of determining eligibility for City-funded services, a family unit consists of: 

• A person living alone: 

An adult living alone 

A minor child living alone or with others who are not responsible for the child's support 

• Two or more persons living together who are wholly or partially responsible tor the support of the 
other person/people: 

Two persons in a domestic partnership, or legal or common-law marriage 

• One or both legal parents and minor children 

One or both adult caretakers of minors and the caretaker(s)'s minor children. Note: a caretaker is 
one or both adults(s) who performs parental functions (provision of food, clothing, shelter, and 
supervision) for a minor. 

);- Family income must be 200% or less of current Federal Poverty Income Guidelines (FPIG) to be eligible for 
City-funded services; agency must update its FPIG categories when Federal figures change. Income 
inclusions and exclusions are based on Texas Administrative Code §5.19 and are as follows: 

(1) Included Income: 
(A) Temporary Assistance for Needy Families (TANF); 
(B) Money, wages and salaries before any deductions; 
(C) Net receipts from non-farm or farm self-employment (receipts from a person's own business or from 

an owned or rented farm after deductions for business or farm expenses}; 
(D) Regular payments from social security, including Social Security Disability Insurance (SSDI) and 

Supplemental Security Income (SSI); 
(E) Railroad retirement; 
(F) Unemployment compensation; 
(G) Strike benefits from union funds; 
(H) Worker's compensation; 
(I) Training stipends; 
(J) Alimony; 
(K) Military family allotments; 
(L) Private pensions; 
(M) Government employee pensions (including military retirement pay); 
(N) Regular insurance or annuity payments; and 
(0) Dividends, interest, net rental income, net royalties, periodic receipts from estates or trusts; and net 

gambling or lottery winnings. 

(2) Excluded Income: 
(A) Capital gains; any assets drawn down as withdrawals from a bank; 
(B) The sale of property, a house, or a car; 
(C) One-time payments from a welfare agency to a family or person who is in temporary financial 

difficulty; 
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City of Austin Health and Human Services 
Social Service Contracts 

Client Eligibility Requirements 

(D) Tax refunds, gifts, loans, and lump-sum inheritances; 
(E) One-time insurance payments or compensation for injury; 
(F) Non-cash benefits, such as the employer-paid or union-paid portion of health insurance or other 

employee fringe benefits; 
(G) Food or housing received in lieu of wages; 
(H) The value of food and fuel produced and consumed on farms; 
(I) The imputed value of rent from owner-occupied non-farm or farm housing; 
(J) Federal non-cash benefit programs as Medicare, Medicaid, Food Stamps, and school lunches: 
(K) Housing assistance and combat zone pay to the military; 
(L) Veterans (VA) Disability Payments; 
(M) College scholarships, Pelland other grant sources, assistantships, fellowships and work study, VA 

Education Benefits (GI Bill); and 
(N) Child support payments. 

)l:. Client income amounts must reflect Gross Income, before any deductions 

r If any adult family member has no income, a Self-Declaration of No Income form is required for that individual 

r Income documentation requirement: 

•:• Programs providing financial assistance to or on behalf of clients (including but not limited to rent, utilities, 
arrears, child care, tuition, occupational training) : the client file must include primary eligibility sources; 
declaration of eligibility for another program (e.g. , TANF, Free/Reduced/School Lunch Program) is not 
adequate documentation of eligibility 

<!• Programs which do not provide financial assistance to or on behalf of clients: the client file must include 
primary eligibility sources or a self-declaration of income form 

Any question about eligibility criteria not addressed here or for which the contractor needs clarification 
must be referred to the contractor's City contract manager. The City has final authority to declare an 
individual eligible or not eligible for City-funded services based on the criteria in this document. 
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WorkSource Greater Austin Area Workforce 
Board 

Workforce tllld Education Readiness Continuum 
(WERC) 

Program Budget and Narrative 

Period Starr Date 

Period End Date 

Salary plus Benejitl 

General Operations Expentet 

Program Subcontractors 

SrajJTravel 

Cmiferences 

OpcraliOIIS SuhTotal 

1 

9/1/2015 

9/30/2016 

$151 ,496.00 

$174,386.00 
$2,181,107.00 

$0.00 
$0.00 

$2,355,493.00 

Period 
2 

10/1/2016 

9fJ0/2017 

$155,782.00 

$170,100.00 
$2,181,107.00 

$0.00 
$0.00 

$2,351,207.00 

3 

10/1/2017 

9/30/2018 

$160,069.00 

$165,813.00 
$2,181 '1 07.00 

$0.00 
$0.00 

$2,346,920.00 

Contract Stan 

Contract End 
9/112015 

9/3012018 

Total 

$467,347.00 

$510,299.00 
$6,543,321.00 

$0.00 
$0.00 

$7,053,620.00 

Fond and Beverages ftJr Clientt 

Financial Direct A ui.wmce w Cliem.t 

Other Assi.ttance Amount 

$0.00 
$0.00 
$0.00 

$0.00 
$0.00 
$0.00 

$0.00 
$0.00 
$0.00 

$0.00 
$0.00 
$0.00 

Direct Assistance SubTotal 

Capital Outlay Amount 

Total 

Total Period Percentaxe 

Salaries plus Belle/its 

General Op Expenses 

Program Subcontractors 

Staff Travel 

Conferences 

Food and Beverage 

Financial Assistance 

$0.00 

so.oo 

$2,506,989.00 

33.33 

$0.00 

$0.00 

$2,506,989.0 
0 

33.33 

Detailed Budget Narrative 

so.oo 

$0.00 

$2,506,989.0 
0 

33.33 

$0.00 

$0.00 

$7,520,967.00 

WorJ.force Solwiom direct line staff needed ftlr m •ersi11ht. coordination. quality t'mttrol. and 
tee/mica/ assistance. 

Workft1rce Solutions will contract with Goodwill to provide the ECM. the shared eli em data 
nwnaxemem.ryttem. We will also cmuract with WIN Leaming to prrwide an online /eaminx 
.tysrem delil•eringftnmdarionlbatlc .tki/1 and "srift" skills truininx. This line will also be used for 
supplies: stuff travel and training (all i11 Travis Cmmry): priming and duplicating: postage and 
sltippinx: 1dep/ume and cm1mnmications: insurance other than benefits needed to operate a 
programftlr tlte City of Austin: equipment/ease: equipmellf repair and mailllenance: facility costs 
wltit'h indude building rent und wilitiet; auditi111-1 .tervices and miter professirmal services: and 
miter opemting expenses needed by the direct line swff. Tit is line will al.w supporr general 
managemem and admini.rrratil•e rtuff at rite board who oversee tire project. accomplish tlte fiscal 
requiremems of rite project. and support rite direct line stuff 

II cmmmmiry partners \l'flrkin.~ directly with the clients ro provide Occupational Skills Train/IIi(, 
Adult Basic Educatirm. and/or miter programs. These purmers will provide !make. cau 
IIIWWfiemenr. trwni11g, emergency wpporr sen•ices. und follow up to make sure 11te clie11ts coming 
thrmtJih tltir program ure as sttcce.tsful us possible. Child Care will be provided to some clients i11 
conjunctio11 ll'ith rite Child Care program that Workforce Solutions operates under the Child Cure 
De1•elopmem Fwtds. 

/VIA 

NIA 

NIA 

NIA 

Created 412112015 2:02:00 PM lAst Modified, If Applicable 412112015 3:40:00 PM 
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Work Source Greater Austin Area Workforce 
Board 

Program Budget and Narrative 
Other Assistance NIA 

Capital Outlay NIA 

Created 412112015 2:02:00 PM 

Exhibit B.l - Program Budget and Narrative 

Workforce aud Education Readiness Continuum 
(WERC) 

Last Modified, If Applicable 4/21/2015 3:40:00 PM 
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WorkSowce Greater Austin Area Workforce 
Board 

Progra1n Subcontractors 

Start Date 

End Date 

Subcontractor's b~(ormation 

Name 
American Youthworks 

1 

10/1/2015 

9/30/2016 

Unduplicated Count 45 

Amoullt $124,200.00 

Lell~:th o.f Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subco11tracted 

Workforce and Education Readiness 
Continuum (W ERC) 

Period 

2 

10/1/2016 

9/30/2017 

40 

$124,200.00 

3 

10/1/2017 

9/30/2018 

36 

$124,200.00 

Contract 
Term 

9/1/2015 

9/30/2018 

121 

$372,600.00 

Occupational Training, Case Management, Job Readiness Instruction, Resume & Interviewing 
Workshops, Job Search Assistance, Support Services, Job Retention Support 

Created: 4/21/2015 2:09:00 PM Last Modifed, If Applicable: 4/21/2015 4:17;00 PM 
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WorkSource Greater Austill Area Workforce 
Board 

Workforce and Education Readiness 
Conti11uum (WERC) 

Program Subcontractors 

Period 

1 2 

Start Date 1 0/1/2015 10/1/2016 

End Date 9/30/2016 9/30/2017 

Subcontractor's ll~fonnation 

Name 
Austin Area Urban League 

Unduplicated Count 162 145 

Anwunt $235,000.00 $235,000.00 

Len~th of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

3 

10/1/2017 

9/30/2018 

130 

$235,000.00 

Contract 
Term 

9/1/2015 

9/30/2018 

437 

$705,000.00 

Financial Literacy, Occupational Training, Case Management, Job Readiness Instruction, Resume 
& Interviewing Workshops, Job Search Assistance, Support Services, Job Retention Support 

Creafi!tf: 4/21/2015 2:44:00 PM /.tul Mod/f ed, If Applicable: 4/21/2015 4:16:00 PM 
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WorkSource Greater Austill Area Workforce 
Board 

Progranz Subcontractors 

Start Date 

End Date 

Subcontractor's l1~(onnation 

Name 
El Buen Samaritano 

Unduplicated Count 

Amount 

Len~th of Term 

Star/Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

1 

10/1/2015 

9/30/2016 

90 

$74,373.00 

Workforce and Educatioll Readiness 
Co11ti11uum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

81 

$74,373.00 

3 

10/1/2017 

9/30/2018 

73 

$74,373.00 

Contract 
Term 

9/1/2015 

9/30/2018 

244 

$223,119.00 

English as a Second Language, Computer Literacy, Support Services 

Crl'ated: 4/21/2015 2:45:00 PM l..a.vt Mudifed, If Applicable: 4/21/2015 4:16:00 PM 
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WorkSource Greater Austill Area Workforce 
Board 

Progranz Subcontractors 

Start Date 

End Date 

Subcontractor's l1~{onnation 

Name 
Foundation Communities 

1 

10/1/201 ~ 

9/30/2016 

Workforce and Educatiou Readiness 
Continuum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

Colllracl 
Term 

9/1/2015 

9/30/2018 

Unduplicated Count 171 154 139 464 

Amount $132,000.00 $132,000.00 $132,000.00 $396,000.00 

Len~th of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

English as a Second Language, Computer Literacy, Financial Literacy, Case Management, Job 
Readiness Instruction, Resume & Interviewing Workshops, Job Search Assistance, Support 
Services, Job Retention Support 

Created: 4/21/2015 2:46:00 PM l.tul Modifcd, lf Applicob/e: 4/21/2015 4:16:00 PM 
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WorkSource Greater Austill Area Workforce 
Board 

Progra1n Subcontractors 

Start Date 

End Date 

Subcontractor's b~formation 

Name 
Goodwill Industries of Central Texas 

Unduplicated Count 

1 

10/1/2015 

9/30/2016 

165 

Amount $487,200.00 

Len~th of Tenn 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Workforce and Education Readiness 
Continuum (WERC) 

Period 
Contract 

2 3 Term 

10/1/2016 10/1/2017 9/1/2015 

9/30/2017 9/30/2018 9/30/2018 

134 448 149 

$487,200.00 $487,200.00 $1,461 ,600.00 

Occupational Training, Case Management, Job Readiness Instruction, Resume & Interviewing 
Workshops, Job Search Assistance, Support Services, Job Retention Support 

Created: 4/21/2015 2:47:00 PM l.n$1 .Wodifed, If App/icob/e: 4/21/2015 3:41 :00 PM 
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Work Source Greater Austin Area Workforce 
Board 

Progra1n Subcolltractors 

Start Date 

End Date 

Subcontractor's lt~{ormation 

Name 
Literacy CoaJition of Central Texas 

I 

10/1/2015 

9/30/2016 

Unduplicated Count 90 

Amount $317,850.00 

LenKth o.f Term 

Start Date 1 0/1 /2015 

End Date 9/30/2018 

Services to be subcontracted 

Workforce and Education Readiness 
Continuum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

81 

$317,850.00 

3 

10/1/2017 

9/30/2018 

73 

$317,850.00 

Contract 
Term 

9/1/2015 

9/30/2018 

244 

$953,550.00 

English as a Second Language, Adult Basic Education, GED Preparation, Occupational Training, 
Case Management, Job Readiness Instruction, Resume & Interviewing Workshops, Job Search 
Assistance, Support Services, Job Retention Support 

Created: 4/21/2015 2:14:00 PM l.a.,·t Mudifed, If App/icab/11: 4/21/2015 4:1 6:00 PM 
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WorkSource Greater Austin Area Workforce 
Board 

Progra1n Subcontractors 

Start Date 

End Date 

Subcontractor's lnfonnation 

Name 
Manos de Cristo 

Unduplicated Count 

Amount 

Len~tth of Term 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

I 

10/1/2015 

9/30/2016 

153 

$76,173.00 

Workforce and Education Readiness 
Contimwm (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

138 

$76,173.00 

3 

10/1/2017 

9/30/2018 

124 

$76,173.00 

Contract 
Term 

9/1/2015 

9/30/2018 

415 

$228,519.00 

English as a Second Language, Computer Literacy, Spanish Literacy, Support Services 

Created: 4/21/2015 2:49:00 PM IAxt Mudifet!, If Applicable: 4/21/2015 4:15:00 PM 
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WorkSource Greater Austin Area Workforce 
Board 

Progranz Subcontractors 

Start Date 

End Date 

Subcontractor's b~fonnation 

Name 
C2GPS 

Unduplicated Count 

1 

10/1/2015 

9/30/2016 

120 

Amount $734,311.00 

Le11~th of Temz 

Start Date 10/1/2015 

End Date 9/30/2018 

Services to be subcontracted 

Workforce and Education Readiness 
Contitwum (WERC) 

Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

84 

Contract 
Term 

9/1/2015 

9/30/2018 

310 106 

$734,311.00 $734,311.00 $2,202,933.00 

Occupational Training, Case Management, Job Readiness Instruction, Resume & Interviewing 
Workshops, Job Search Assistance, Support Services, Job Retention Support 

Created: 4/21/2015 2:50:00 PM /.lui Modifed, If Applicable: 4/21/2015 4:15:00 PM 
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